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20 February 2014 

MOSH Adoption Team Circular No. 07/14 
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 20 FEBRUARY 2014 
4TH FLOOR, LEARNING HUB OFFICES – CHAMBER OF MINES BUILDING

MOSH ADOPTION TEAM MEMBERS:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Adams				- FOG Adoption Team
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. Piet Becker			- Anglo Platinum
Mr. D Coutts				- Noise Adoption Team
Mr. D Cronje				- CoM
Mr. J De Beer				- Noise Adoption Team
Mr. H Gumede			- CoM 
Mr. C Legodi				- CoM
Ms L Masilo				- CoM
Mr. B Mongoma			- CoM
Ms. L Tsele				- CoM 
Mr. J van Rensburg			- Dust Adoption Team
Mr. D van der Merwe			- T&M Adoption Team
Mr. A van Zyl				- FOG Adoption Team
Apologies: 
Mr. G Pienaar				- Dust Adoption Team
Dr. J Stewart				- Consultant
Mr. H Storbeck			- T&M Adoption Team

1. Welcome and Safety Briefing 
The Chairperson welcomed all to the meeting. The Chamber’s emergency procedure to be followed in an emergency event was explained. In addition, members shared information on their individual health and safety-related encounters.

2. Confirmation of the Agenda (Circular No. 02/14)
The following item was added:
a) 4.5 Towards a Behavioural Change Leading Practice.


3. Minutes of meeting held on the 16th of January 2014

	3.1. Approval of the minutes for the record. (Circular No. 03/14) 
The minutes were approved subject to the following corrections:
		a) Pg 2, item 4.1(a):  add word “that” before of Secretariat.
		b) Pg 3, item 4.2(h): change “Banyin” to “Banyini” and add “and” between “Malatji” and“Pienaar”.
		c) Pg 5, item 6.1(b), replace “functions” with “function. 
		d) Pg 6, item no. 6.3(a) (vi):  change “February” to “March”.

3.2. Matters arising from the minutes for the record

	a) CEO Elimination of Fatalities Task Team
The Chairperson reported that the Task Team’s meeting will be held on 21stFebruary 2014. The main focus at this meeting will be on the latest developments at Harmony mine, following the fatal accidents experienced earlier this month. All information as requested from the last meeting will be discussed at the next Task Team meeting to be held on the 30th of May this year. The Chairperson further indicated that both the FOG and T&M updates and issues pertaining to the principle of 2014 measurable goals for health matters will be considered briefly at the meeting of 21st February 2014.

b) Preparation of a write-up to the Mine Safe Organizing Committee on a lack of understanding by the Committee on certain Health topics  - i.e. the rationale and basis on which abstracts were grouped.
Dr. Banyini explained that an email with the requested information was forwarded to Ms. Masilo. It was agreed that:
	DECISION: MOSH ADOPTION TEAM 
Issue: Preparation of a write-up to the Mine Safe Organizing Committee
	Person Responsible:
	Date:

	A formal write up must be prepared for submission to the Organizing Committee
	Dr. Banyini
	13 March 2014



c) Utilization of the 4th Floor open space to build up the exhibition stand in preparation for the 2014 industry conferences
Mr. Legodi reported that the utilization of the 4th floor open space will not be possible. He explained that the se5rvice provider will be appointed to design the stand and that the approach in the designing of the stand will be different this year. The Chairperson concluded that the input from members should be accommodated prior to the final print. The chairperson emphasized that work to be done in the design of the exhibition stand should be cost-efficient.

d) Circulation of the generic direct inquiry protocol for deciders to members for comments / inputs
Mr. Cronje reported that the development of the generic direct inquiry protocol has been put on hold. However, the Chairperson requested that this should be re-visited pending outcomes from the company analysis’ workshop to be held. 

e) Provision of the Adoption Scorecard for both the MSFS and the Winch Covers
The Dust team was requested to re-look at the minutes of the meeting held on 21 November 2013 and provide the necessary information.

f) Preparation of feedback to CEO Task Team on lessons learnt by companies from 2013 FOG accidents
Mr. Legodi indicated that a report has been written for discussion and a presentation prepared for the CEO Task Team meeting to be held on the 21st of February 2014. However, the chairperson indicated that due to time constraints only the progress update on FOG will be discussed at CEOs’ meeting.
g) 2013 Reflections (What did / did not work well, and looking ahead)
The Chairperson reported that a circular has been prepared for consideration at the Task Force meeting of 21st February 2014. In preparation for the Task Force meeting, members were requested to suggest action plans to address the identified challenges. Several suggestions were made and the following were agreed upon: 

	What Did Not Work Well
	Action Plans / Solutions 
	Responsible
	Due date:

	a) MOSH teams still working in silos:
i. Less interactions.
ii. MOSH team still in the norming and not performing stage.
	A team building session should be held. 
	The Learning Hub 
	2014

	b) 
	A draft agenda should be proposed in that regard.
	Mr.  Blomerus
	2014

	c) M&E framework implementation too slow.

	One-on-one interactions should be held to ensure clear understanding of the M&E Framework.
	MOSH Adoption Teams / Ms. Masilo
	2014

	d) 
	Significant simplification of the framework is still required.
	Ms. Masilo
	2014

	e) MOSH website implementation is too slow.

	A demonstration workshop should be held to address the specification issues that were determined as per contract conditions.
	Ms. Masilo
	2014

	f) Handbook review is too slow.
	An action plan and a due date should be provided. 
	Dr. Stewart
	2014

	g) Adoption rate still poor.
i. More focus on implementation and ticking box approach.
ii. No real meat in the lesson plans to change behaviour.


	Need to engage with the industry and build capacity / facilitators training. 
	MOSH Adoption Teams
	2014

	h) 
	An example of a quality lesson plan should be developed. 
	 Mr. Cronje


	2014

	i) 
	Teams should meet with Mr. Cronje to go through their expectations, clarify issues, etc.
	MOSH Adoption Teams / Mr. Cronje
	2014

	j) Little time given to leaders to do MOSH.
i. No resources on the mines.
ii. Abdication of responsibilities by leaders.

	· Interact more with the GMs.
· Understanding the various companies’ structures.
· Ensure Proper implementation of Pillar 4 of the CTF.
	MOSH Adoption Teams / Learning Hub
	2014




4. 	Learning Hub Presentations 

4.1. 	Noise Team Presentation by Mr. de Beer 

	a) Adoption of HPD_ TAS Tool Leading Practice
Twenty (20) nominations for participation on the COPA for HPD_ TAS Tool Leading Practice were received. Mr. de Beer reported that Portfolio of Evidence (PoE) files have been created for all adopting mines. As a way of facilitating the COPA engagements, company COPA meetings will be used to discuss and introduce the PoE. These company level COPA meetings will be precursors for the industry COPA meeting which is scheduled to take place by the end of March this year.

b) Industry Noise Data Base and Industry silencing of equipment data base
The team is in a process of creating an industry noise and silencing of equipment database. These will assist the team   to prepare for the planning workshop on the identification of leading practices as well as the Industry Buy and Maintain Quiet Initiative (IBMQI). A circular and a template have been sent to industry requesting provision of such information.

c) Planning Workshop on identification of new Leading Practices
Preparations for the Planning workshop to be held in June this year are progressing well. Mine visits have been conducted and data collected on available noise-related practices.

d)  Industry Buy and Maintain Quiet Initiative
The team received nominees from the CM&EE and GEE for participation in the IBMQI task team. These will be tabled for approval at the MOSH Task Force meeting to be held on the 21st of February 2014.

e) Lowlights 
The high management turnover at Modikwa, BECSA and Exxarro mines was highlighted as the major challenge currently faced by the team. More new people are being employed at these companies resulting in a need for the team to re-do the complete adoption process.

f) Industry Interactions 
Information on past and future meetings by the Noise team was shared and noted during the meeting.

4.2.	 FOG Team Presentation by Mr. Adams 

4.2.1. FOG Adoption Team Planner - 2014

a) Progress Update on Adoption of FOG leading practices

i) EE&MS and TARP Leading Practices
Mr. Adams reported that a request was received from industry to synergise the EE&MS leading practice with TARP. He indicated that the “synergy” project will be piloted at Sibanye Gold. Once finalized, the learnings learnt  will be shared with industry.

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The combined Nets with Bolts and TARP COPA meeting was held on the 17th of January 2014 and was attended by ninety (90) people. He reported that the adoption of Nets with Bolts leading practice will be completed by end of 2014. Once completed, underground visits will be conducted to verify the application of this leading practice.

	b) Potential Leading Practice Planning Session
Mr. Adams reported that a Planning Workshop was held on the 14th of November 2013 at Glenburn Lodge. About 50 delegates in the E upper and above bands were invited to attend. During the workshop the following practices were identified as having a potential in the improvement of industry safety performance:

i) Workplace Illumination
This practice was identified as one of the practices that the industry could explore. Initial engagements with the company where the practice was identified indicated that the practice does not exist. Further engagements will be conducted to review the practice and prepare for adoption. Once the review process is finalized, a workshop will be held to discuss the practice further and prepare for roll-out.

			ii)  Optimized Drilling and Blasting
Another potential practice identified during the workshop was the “Optimized Drilling and Blasting”. Mr. Adams reported that none of the companies that attended the workshop have this practice installed at their mines. In that regard, the team will be consulting widely with relevant role players such as OEMs and other companies to investigate this practice further. In addition, a “Day of learning” will also be held to explore all issues pertaining to this practice. Once all investigations are completed, a process to start the adoption of this practice will be initiated. 
 
c) Facilitation in the Coal Industry
The team is still continuing with the facilitation process within the Coal industry. The FOG team managed to establish presence in the Coal Industry.  Two workshops were held for the FOG leading practice identification and three (3) potential Leading Practices were identified.

	d) Plan
An annual pre-planning workshop will be held with industry later this year to review the performance of the FoG team and map way forward. Delegates in the E upper and above bands will be invited to attend.

4.2.2. Highlights - Achievements, Industry Interactions
Mr. Adams reported that:
i). The team visited several tripartite forums and positively participated in those meetings. 
ii). A report on the assessment of the state of FoG safety in the industry during 2013 for the CEO Elimination of Fatalities Task Team to be held on the 21st of February 2014 was prepared. 
iii). Additional support with COPA members has been established. The team has been visiting mines at their operations. Harmony Group had their fourth meeting as a group to consider progress with TARP. Special initiative for Harmony was also planned with Douw Cronje’s assistance. 
iv). Special additional help was given to Mponeng , Hernic, Tau Lekoa, Moab Khotsong, Bakubung Platinum and Sibanye Mines in their variety of challenges regarding the adoption of Leading Practices and other related issues.
v). The first FoG MOSH Industry Adoption Team Meeting was held on the 30th of January 2014.
vi). Meeting with sponsor was postponed from the 14th to the 21st of February 2014.
vii). A presentation was also delivered to Coal SANIRE Branch on MOSH. 

	4.2.3.  Challenges Issues, Risks and Concerns
In terms of the challenges experienced by the FoG team: 
i). There are difficulties experienced in getting the Coal sector on track for MOSH adoption. To address this challenge, the team will investigate the current identified potential leading practices further and upon completion, a workshop will be called to share results.
ii). Problems were experienced by mines when completing the PoE before reporting. As a result, discussions on this were held at COPAs, at Harmony’s special meeting and on special requests from individual mines and at the various COPA’s.
iii). Getting traction with behavioural issues in LPs - Possible pilot initiatives were identified with Harmony and/or Sibanye and/or Mponeng mines.
iv). Securing desirable participants and labour representatives who will add value for the Annual Planning workshop. In that regard, personal invitations to labour representatives will be made.
v). Experienced needs to be gained in creating synergy within EE&MS and TARP (FOG) Leading Practices.  The team will establish a Pilot Group – i.e. Sibanye Gold, Kroondal Chrome and Impala Platinum to launch this initiative.

4.2.4 Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) 97% of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines.
b) 93% of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by adopting mines.
c) 61% of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

4.2.5. 2003 – 2013 Safety Statistics
Mr. Adams shared with members the safety statistics which were used in preparation for the report on the assessment of the state of FoG safety in the industry during 2013. This will be presented at the CEO Elimination of Fatalities Task Team meeting to be held on the 21st of February 2014. The data highlighted that, in the past eleven (11) years, there has been a tremendous 66% improvement on fatalities but only (21%) on serious injuries.

4.3. 	T&M Team Presentation by Mr. van der Merwe
	
	4.3.1. Progress Update – Key Indicators for Coal / Hard Rock / Open Cast Operations - PDS
Mr. van der Merwe reported on the adoption scorecard for the PDS leading practice. The scorecard highlighted that the adoption rate of the PDS leading practice is still slow. To date, a total of fifteen (15) Coal and eighteen (18) Hard Rock mines have indicated their interest in adopting the PDS leading practice. Adoption of the leading practice in the Hard Rock sector is still a major problem.

4.3.2 Achievements and Industry Interactions 
The team had a meeting with Mr. Koos Barnard from Sibanye’s West Driefontein section to discuss the implementation of PDS. Other interactions included the following:
a) A visit to New Denmark to assist with behavioural plans.
b) Assistance was provided to Lonmin with their PDS piloting project.
c) A visit to AGA to assist with PDS Adoption process was undertaken.
d) Harmony was assisted with preparation of the PoE.
e) Both Sasol and Limpopo district were engaged on their PDS strategy.
f) Engagement with Impala to assist with the MOSH adoption process.
g) Follow up with New Denmark (Anglo Thermal) on their progress with their PDS MOSH strategy.
h) Conducted one-on-one engagements with the Task Force members.
i) Interacted with MRAC on the proposed regulations for TMMs.
j) Engagement with Sasol and Exxaro to stimulate their MOSH knowledge.
k) Assisted smaller companies on the MOSH process.
l) Attended the CM&EE meeting held on the 2nd of January this year. 

Furthermore, the team will:
a) continue preparing for both the Coal and Hard Rock industries’ planning workshops to be held on the 04th and 05th of March respectively.
b) Prepare and start with MOSH training for the engineering sector

The team shared with members the information pertaining to progress made on the implementation of PDS by mines. So far, one-hundred and twenty one (121) sections in the Coal sector have implemented PDS. For the Hard Rock Track bound, a total of three thousand two hundred and seventy eight (3278) locos were installed with PDS. Furthermore, for Hard Rock trackless, a total of one thousand eight hundred and six (1806) machines have been installed with PDS.

4.3.4. Lowlights 
The  CEOs did not support  the notion of encouraging individual mines to provide adoption certificates of PDS leading practice to the MOSH Learning Hub.  

4.3.5.  Key Lessons Learnt 
The following were some of the key lessons learnt:
a) The team under estimated the amount of work involved in facilitating the wide spread adoption of PDS leading practice. of PDS leading practice.
b) The availability of resources on the mines to support the Adoption process is still a major concern.
c) The knowledge and understanding of the MOSH process, specifically behavioural issues in the engineering sector is still poor.
d) Constant/ Regular engagements with AMMSA Council in all the districts  assisted the team in overcoming the negative perception of PDS.  
e) The team assisted and responded in the Regulatory process to avert promulgation of unpractical PDS regulation.
f) The Sasol strategy to halt the PDS implementation had a negative impact on the whole of the coal sector.
g) Engagements with the industry as a result of the CEO reporting had a very positive influence on the Team’s work.

4.3.6. T&M Team 2014 Plan 
The 2014 year planner was shared with all during the meeting. 



4.4	 Dust Team Presentation by Dr. Banyini

	4.4.1. Progress Update – Key Indicators for SLPs

a) Potential Leading / Simple Leading Practices – Update

i). Development Waterblast” and “Telescopic Waterspray  
Dr. Banyini reported that comments on the motivations of SLP for these potential practices were received from the Head of the Learning Hub. The revised motivations were discussed at the Industry Team meeting to be held on the 06h of February 2014.  

ii). Spray Configuration at Transfer Points 
The candidate practice was discussed at the industry team meeting and it was decided that this should be investigated as a Behaviour Change candidate Leading Practice by the newly formed Behaviour Change Leading Practice interest group. This investigation has been scheduled for the 05th and 06th of March at Sasol’s Irenedale mine.
iii). Real-time monitoring
The real-time monitoring is regarded as the most promising potential leading practice for the Coal sector. The team is in a process of writing up the practice. This will be tabled at the industry meeting for the Coal sector.

iv).  Simple Leading Practices – QAFS
Discussions on this potential practice were held during the Industry Team meeting held on the 06h of February 2014. There is good progress in terms of writing up of this practice

4.5 	Behaviour Change Leading Practice
Mr. Cronje reported on activities pertaining to this potential practice. He reported that:
i). The Behavioural Interest Group has been created. This is comprised of 20 members from eight (8) major companies, namely, Anglo Platinum, AGA, Harmony, Sibanye Gold, Goldfields, Lonmin, ARM and Coaltech.
ii). The Sibanye Gold project on the creation of this leading practice has been put on hold for about three (3) months according to Mr Peter Turner, pending the outcomes of Sibanye’s strategic alignment and restructuring processes.
iii). The site has been secured at Harmony’s Doornkop mine to investigate this potential practice. The planning has been completed and buy-in obtained from the management of this mine, however the recent multiple fatal accident has delayed the interactions. Kusasalethu has since been identified as an alternative  site to use for the creation of this leading practice.
iv). With regard to the identification of existing pockets of excellence, Mr. Cronje reported that a workshop was held on the 15th of January 2012 to develop the methodology for this project. Both Anglo American and Lonmin were identified as the companies to be investigated. The criteria as outlined in the MOSH handbook, for selecting a site to be visited for investigation process was followed. Other sites  at Sasol’s Irenedale Colliery mine will be visited for investigations. The meeting at this mine will be held on the 05th and 06th of March 2014 wheresix (6) people from the newly formed interest group will take part in conducting interviews, training, administration and investigation process at this mine.
Following his feedback, the Chairperson suggested that representatives from the Coal sector should also be invited to participate in these investigations. 

5. 	MOSH Learning Hub 

5.1 Revised Project Scope – Terms of Reference for the Preliminary Independent Verification study (Circular No. 04/14)
The abovementioned circular communicated the revised terms of reference for the preliminary independent verification study. The Chairperson indicated that a discussion held with Dr. Phakathi indicated that there is a similar study that CTAC’s is planning and which can be used as input in the terms of reference for the verification exercise. It was therefore agreed that:

	DECISION: MOSH ADOPTION TEAM 
Issue: Revised Project Scope – Terms of Reference for the Preliminbary Independent Verification study 
	Person Responsible:
	Date:

	The terms of reference for a similar study to be conducted by  CTAC,  the outcomes of the Mining Charter report and  outcomes of the CTF gap analysis report should be considered in the final draft
	Ms. Masilo
	Before the 13th of March 2014

	Dr. Phakathi should be engaged further on this matter
	Ms. Masilo
	Before the 13th of March 2014



5.2 T&M Team discussions with MOSH Task Force members
The T&M team reported that one-on-one sessions with members of the Task Force were held. Four (4) members have been engaged so far. The team noted that very interesting outcomes emerged from these discussions. These will be shared with members once all sessions are completed.

5.3 MOSH Leading Practice Voice-over script (Circular No. 05/14)
Mr. Cronje reported that several comments were received and these were incorporated into the revised script. The script was approved with comments.

5.4 Proposed 2014 Measurable Goals for the CEO Task Team on Elimination of Fatalities (Circular No. 06/14)
The Chairperson reported that the Task Team’s meeting will be held on the 21st of February 2014. He indicated that issues pertaining to the 2014 measurable goals will be considered briefly at this meeting. The Learning Hub therefore, prepared this circular proposing an approach to be followed by the MOSH Task Force members when determining these goals. The circular will be tabled for approval at the MOSH Task Force meeting to be held on the 21st of February 2014.

5.5 Individual Performance Objectives Setting
The Chairperson explained that the process of setting individual performance objectives has been finalized. He indicated that there is a need for alignment of duties among the Adoption Team Specialists (ATS) and Adoption Team Managers (ATM). He therefore requested that Adoption Team Specialists should highlight their key performance objectives to the respective ATMs to ensure such alignment. 

5.6 Company Analysis – Support and contribution towards MOSH activities.
It was suggested that an analysis of companies’ uptake and support of the MOSH Adoption process be conducted. The Noise team then undertook to conduct an analysis of the companies that they deal with, as an example at the next MOSH Adoption team meeting. There was a recommendation that such an exercise should not be limited to the Noise team but should take into account inputs from other adoption teams to which the Noise team disagreed. After lengthy deliberations on this matter, it was decided that the proposed analysis will not be conducted anymore.

6.  	Feedback from Other Structures 

6.1. CoalSafe Conference
The Chairperson reported that this year’s conference will be held on the 16th of April at Emperor’s Palace. He indicated that, for this year’s conference, there will be no presentations expected from the Learning Hub. As part of its contribution to the event, the Learning Hub will be manning an exhibition stand and sponsor a VIP table on that day. He further highlighted that Mr. Phillip Fourie will be delivering a presentation on “Safety in the Coal industry”. A short version of the Learning Hub’s update will be provided to him for inclusion in his presentation. The following confirmations to attend the conference were made:
a) Dr. Banyini
b) Jose de Beer
c) Hlangabeza Gumede
d) Chris Legodi
e) Duncan Adams
f) Andre van Zyl
g) Kobus Blomerus
h) Johan van Rensburg
i) Harold Storbeck

6.2. MineSafe Conference
The Chairperson reported that the conference will take place on the 20th – 22nd of August 2014. The set-up will be similar to that of 2013 where parallel sessions for both Health and Safety were used; however attempts will be made to see if key health presentations could be included in the plenary session. In this regard, members were requested to make suggestions for keynote speakers. The closing date for submission of topics / abstracts will be communicated in due course.

6.3. Gold Intercompany Committee
D. Banyini reported that the committee held a meeting on the 18th of February 2014. The focus for the meeting was mainly on Strategy Document issued by the Gauteng Region of the DMR which was now implemented regionally as an instruction. 

7.	Next Meeting Date
The next meeting will be held on the 20th February 2014.
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