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17 February 2014

​ MOSH ADOPTION TEAM CIRCULAR NO. 06/14

(For consideration)

………………………………………………………………………….........................................................

PROPOSED 2014 MEASURABLE GOALS FOR CEO ELIMINATION OF FATALITIES TEAM 

Herewith is a MOSH Task Force circular for consideration during its meeting scheduled for 21 February 2014. 

MOSH Adoption Team members are requested to make comments which should be considered during the MOSH Task Force discussions on this issue.

STANFORD MALATJI

HEAD: LEARNING HUB

Email: smalatji@chamberofmines.org.za
Tel: 011 498 7376
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PROPOSED 2014 MEASURABLE GOALS FOR CEO ELIMINATION OF FATALITIES TEAM 

1. INTRODUCTION

In 2013, the CEO Elimination of Fatalities Team agreed to set themselves the following bold, measurable goals to demonstrate their commitment to lead by example:

a) To strive for zero fatalities and achieve at least a 50% reduction in all fatalities.

b) A 20% reduction in total injuries.

c) 100% adoption of nets with bolts in all working places, where applicable. Where not applicable companies should investigate and adopt alternatives to address the risks.

d) 90% compliance on mine standards related to Entry Examination and Making Safe, Nets with Bolts and Underground Support.

e) A plan to deliver on adoption of leading practices according to Culture Transformation Framework (Pillar 4) minimum standards. 

It is generally acknowledged that these goals brought a high level of focus on safety.

2. PROPOSED APPROACH TO SETTING MEASURABLE GOALS FOR 2014

In order to maintain and even surpass the momentum created in 2013, the Learning Hub proposes that the following approach be supported in setting the 2014 measurable goals for both safety and health related MOSH leading practices for consideration by the CEO Elimination of Fatalities Team during its meeting scheduled for May 2014. 

a) Each MOSH Task Force member should coordinate the development of a plan for his/her own company to deliver on adoption of leading practices according to Pillar 4 of the Culture Transformation Framework.

As a reminder the following is an extract from the Culture Transformation Framework:

“There will be a common approach to identifying and facilitating the adoption of leading OHS practices and research outcomes, which includes:

i. Support sector level initiatives on the implementation of research outcomes and leading practices.

ii. Investigate leading practices/new research objectively giving appropriate consideration of benefits and ensuring that reasonably practicable measures are taken to address the risks. 
iii. Leadership support at ALL levels have a clear understanding of what they have to do to enable and lead sustainable adoption and this is appropriately included in their performance contracts.

iv. There is early and effective involvement of those affected by the adoption including their knowledge, beliefs and values.

v. Adequate training, technical support and explicit financial resources for adoption. 

vi. Monitoring of progress with the adoption and sustained monitoring of its impact through self-assessment and independent verification”.
b) Each MOSH Task Force member should conduct and facilitate in-company consultation sessions with all the relevant stakeholders (such as GEEs, CM&EEs, RETCs, line managers, organized labour, etc) to propose bold measurable goals regarding the adoption, where applicable, of the following health and safety related leading practices:

i. Noise – HPD TAS

ii. Dust – Footwall and sidewall treatment; Winch Covers; and Multi-Stage Filtration Systems

iii. Transport & Machinery - Proximity Detection Systems (PDS)

iv. Falls of Ground - Trigger Action Response Programme (TARP) and support the retention of all the 2013 FOG related goals.

c) Each MOSH Task Force member should submit his/her company’s measurable goals to the Head of the Learning Hub by end of March 2014 for consolidation in preparation for collective discussions at the MOSH Task Force meeting scheduled for 11 April 2014. 

3. RECOMMENDATION

It is recommended that MOSH Task Force members support the proposals (a); (b) and (c) under item 2 above.

STANFORD MALATJI

HEAD: LEARNING HUB

Email: smalatji@chamberofmines.org.za
Tel: 011 498 7376




