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NOTES OF THE CEO ELMINATION OF FATALITIES TEAM MEETING OF
21 FEBRUARY 2014 FROM 07:30 UNTIL 10:30 AT 
THE COUNTRY CLUB JOHANNESBURG

Team members: Mr Graham Briggs (Harmony and Chairperson), Mr Godfrey Gomwe (Anglo American Thermal Coal), Mr Terence Goodlace (Impala), Mr Chris Griffith (Anglo American Platinum), Mr Murray Houston (Glencore Alloys and Coal), Mr Kgabo Moabelo (Gold Fields on behalf Mr Nick Holland), Mr Mark Munroe (Lonmin on behalf of Mr Ben Magara), Mr Mike O’Hare (AngloGold Ashanti on behalf of Mr Srinivasan Venkatakrishnan), Mr Peter Turner (Sibanye on behalf of Mr Neal Froneman), Messrs. Bheki Sibiya, Nikisi Lesufi, Sietse van der Woude, Danie van der Merwe, Duncan Adams, Chris Legodi (Chamber of Mines). 

Apologies: Messrs. Manie Dreyer (BECSA), Neal Froneman (Sibanye), Nick Holland (Gold Fields), Mike Schmidt (African Rainbow Minerals), Ben Magara (Lonmin), Peter Steenkamp (Sasol Mining), Srinivasan Venkatakrishnan (AngloGold Ashanti), Dr Thuthula Balfour-Kaipa, Dr Khanyile Baloyi (Chamber of Mines).

	
	Responsible Person

	1. Opening: Welcome, Apologies, Moment of Silence
	

	The Chairperson welcomed all present. A moment of silence was observed for those who lost their lives in mining since the last meeting.
	

	2. Progress Review:  
a. FOG 
a) CEOs raised a concern that companies that developed a leading practice, were often expected to go back to re-do things according to the MOSH adoption process. The MOSH Learning Hub was requested to consider how this could be addressed. 
	

SM

	b)	CEOs noted the progress and approved that we continue quarterly monitoring of the indicators.
	SvdW

	b. T&M
a) CEOs approved that we continue quarterly monitoring of PDS adoption.
	
SvdW

	b) The MOSH Learning Hub should in parallel start to investigate new possible leading practices. A one-page progress report on such investigations (successes and challenges) should be provided to CEOs and the DMR on a regular basis.
	SM

	c) The MOSH Learning Hub should take note that Anglo American Platinum was busy with diesel anti-collision trials, that Anglo American Thermal Coal experienced supplier constraints with their 18-month roll-out of PDS and that Impala identified radio-frequency interference amongst different PDS devices as an issue.
	SM

	c. Health 
a) CEOs approved that we expand the quarterly reporting to measurable health indicators. The Health Policy Committee should make recommendations on indicators and targets that should be monitored. A target to reduce TB deaths by 50% in three years should be considered since these deaths were ten times more than deaths from accidents and lessons have been learnt on what can be done to reduce such deaths.
	
TBK


	b) Mr Gomwe agreed to circulate to CEOs contact details for information about a health data management system called ‘Health Source’.
	GG

	c) The concern about community health and safety was also raised as a possible area that companies could collaborate on. Glencore’s PPP, Sibanye’s HEART programme and Harmony’s Health Hubs were mentioned in this regard.
	TBK

	3. Culture Transformation Framework: Presentation by Mr Terence Goodlace about the Impala Bonus System. CEOs commended the focus that the system brought on ‘critical controls’.
	

	4. Doornkop Accident – Facts and Preliminary Lesson:  
	

	Mr Briggs led a discussion on the Doornkop Accident. The following items were discussed in preparation for the Mine Health and Safety Council (MHSC) meeting:
	

	a. Fires
a) CEOs commented that fires have increased in recent months, we should refrain from using brand names in the report and that we should rather refer to issue-based risk assessments instead of bow-tie assessments. 
	
SvdW

	b) CEOs agreed that the recommendations on ways to effectively address fire incidents could be circulated to other stakeholders and that ‘fire management’ should be on the agenda of the GPC and gold’s health and safety structure.
	SvdW

	b. People Tracking Systems – Employer Recommendation
a) CEOs did not approve the recommendation for a MHSC Task Team to develop a Guidance Note on the use of people tracking systems.
	

	b) The MOSH Learning Hub was instead requested to do groundwork on this matter taking account what was recommended in the Working Document.
	SM

	c) The MOSH Learning Hub was also requested to provide a risk-ranked list of possible leading practices that they will be exploring. Such a list could help facilitate discussions with other stakeholders about priorities.
	SM

	d) Messrs. Griffith and O’Hare agreed to share their investigative work on People Tracking Systems.
	CG, MOH

	c. Mine Rescue Services – Employer Position
a. CEOs agreed that the MRS Board should be asked to:  a) Review different mine rescue models and the advantages and disadvantages of each and b) Make recommendations for principals to consider.
	
SvdW


	b. As a first step to strengthen rescue services, CEOs agreed that they would help to ensure that: 
a) 	At least two members per team should have sufficient mining experienced (ideally, at least, at mine overseer level).
	All CEO’s

	b)	All managers, who may need to lead a control room, undergo control room training presented by MRS.
	All CEOs

	c. The above decisions could be conveyed to other stakeholders.
	SvdW

	d. To facilitate communication between MRS and the CEOs, Mr Briggs agreed to ask MRS for their Annual Report.
	GB

	5. Strategic Health and Safety Issues for 2014
a. Health and Safety – Towards a New Shared Vision 
a) CEOs approved the employer process towards a new shared vision on health and safety including the extensive debate that they will have during the May meeting. The Chamber should facilitate attendance of as many as possible CEOs at this meeting.
	

SvdW

	b) CEOs generally supported the guiding principles with the following comments: a) innovations should be broadened to include cultural elements; b) focused action should be identified for the next 3-5 years; c) the ranking of initiatives (see 5b) may also need to be considered.
	SvdW

	b. Centre of Excellence (CoE) – A Catalyst for Mining Innovation
a) Mr S van der Woude made a presentation on the current Mining Innovation Landscape. A number of comments were made: a) the strategic intent and goals of the CoE should be tight and link back to health and safety; b) the governance structure of the CoE should be clear; b) the two mining schools should be supported through specific work; c) the large amount of innovation work done by mining companies should be taken into account; d) the role that the MOSH Learning Hub played in relation to the Centre of Excellence should be considered; e) there are too many disjointed initiatives under the mining innovation umbrella.
	

SvdW


	b) The CEOs agreed that: a) the CoE conversation should be broadened to a ‘mining innovation conversation’ to improve health and safety with productivity; b) CEOs should be actively involved in the conversation with Mr Briggs acting as a sponsor and Mr Griffith indicating his willingness to play an active role; c) DST, dti and the Technology Innovation Agency should be involved as well as supplier companies; d) the employer process to reach agreement on this matter was approved.
	SvdW

	c) The Draft Model of the Centre should be circulated once the Mine Health and Safety Council has finalized it.
	SvdW

	6. Confirmation of Notes of 31 October 2013
	

	7. Dates of next meeting:
30 May 2014 (07:30 – 16:30)
30 July 2014 (07:30 – 10:30)
24 October 2014 (07:30 – 16:30)
	

	8. Closure
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