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20 March 2014

MOSH Adoption Team Circular No. 10/14
(For Approval)
…………………………………………………………………………………………..
MINUTES OFTHE MOSH ADOPTION TEAM MEETING
HELD AT 07:00 ON 20 MARCH 2014
4TH FLOOR, LEARNING HUB OFFICES – CHAMBER OF MINES BUILDING

MOSH ADOPTION TEAM MEMBERS:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Adams				- FOG Adoption Team
Mr. B Angel				- JH Net
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Ms. R Muller				- Consultant
Dr. J Stewart				- Consultant
Mr. H Storbeck			- T&M Adoption Team
Ms. L Tsele				- CoM 
Mr. G Pienaar				- Dust Adoption Team
Mr. J van Rensburg			- Dust Adoption Team
Mr. D van der Merwe			- T&M Adoption Team
Mr. A van Zyl				- FOG Adoption Team
Apologies: 
Mr. Piet Becker			- Anglo Platinum
Mr. D Coutts				- Noise Adoption Team
Mr. J De Beer				- NoiseAdoption Team
Mr. H Gumede			- CoM 

PART A:

Welcome, Health and Safety Briefing
The Chairperson thanked all for making time to attend the meeting. A warm welcome was extended to Ms. Rina Muller, who will be responsible for the coordination and management of the Behavioural Interest Group (BIG), following Mr. Cronje’s resignation. Mr. Beni Angel from JH Net was also welcomed. The Chamber’s emergency procedure to be followed in an emergency event was explained. In addition, members shared information on their individual health and safety-related encounters.

MOSH Website Presentation by Mr. Beni Angel
Mr. Angel gave a presentation on the various functionalities of the new MOSH website. All functionalities were demonstrated during the meeting. He indicated that the website was developed as per the agreed upon specifications with the Learning Hub and was ready to go live. Following his presentation, several adjustments to the site were suggested and these will be considered as we start implementing the website. Subsequently, members approved that the MOSH website should go live on the 25th of March 2014. 

PART B:

Confirmation of the Agenda (Circular No. 03/14)
The following items were added:
a) 6.5. Towards a Behavioural Change Leading Practice.
b) 7.3. 	Learning Hub Team Building session.
c) 7.4.	Exhibition Stand.

Minutes of meeting held on the 20thof February 2014

	4.1. Approval of the minutes for the record. (Circular No. 07/14)
The minutes were approved subject to the following corrections:
			a) Pg 2, item 3.2(c): change the word “se5rvice” to “service”.
			b) Pg 4, item 4.2(a): delete the word“learnt” on the last sentence.
			c) Pg 9, item 5.1: replace “Preliminbary” with “”Preliminary”. 
			d) Pg 10, item no. 6.1: add Mr. Danie van der Merwe to the list 

Ms. Masilo was commended for the good set of minutes.

4.2. Matters arising from the minutes for the record

a) Preparation of a write-up to the Mine Safe Organizing Committee on a lack of understanding by the Committee on certain Health topics  - i.e. the rationale and basis on which abstracts were grouped.
This matter was addressed and a write-up on this was prepared and forwarded to the Mine Safe Organizing Committee.
b) Company Analysis – Support and contribution towards MOSH activities.
The company analysiswill not be conducted anymore given the decision on item 5.6 of the minutes of the MOSH Adoption Team meeting held on the 20th of February 2014.

c)2013 Reflections (What did / did not work well, and looking ahead)
Mr. Adams prepared an all-inclusive presentation which will be used as a standard template for reporting at tripartite forums. This will assist in addressing the challenge of working in silos experienced by MOSH Adoption team. It was then suggested that:
The presentation should be forwarded to members for further inputs. Once finalised, it should be uploaded on the website.
The newsletter should be circulated to members for comments and finalised during the next MOSH Adoption Team meeting in April 2014.

With regards to members’ conflict of opinions on a particular item when reviewing meeting minutes, the Chairperson suggested that the process should continue. He cautioned that this should be only to ensure the correctness of the minutes and not the re-writing thereof.

5.	Learning Hub Presentations – Verbal Feedback

5.1	 Dust Team Presentation by Mr. Gerrie Pienaar

	5.1.1. Progress Update: Candidate Leading / Simple Leading Practices

Development Water blast” and “Telescopic Water spray
Mr. Pienaar reported that documents pertaining to the motivations for candidate simple leading practices will be submitted to the Mr. Malatji by the end of March 2014.  

Spray Configuration at Transfer Points
The candidate practice was discussed at the industry team meeting and it was decided that this should not be investigated anymore as a potential practice for the Collieries but should rather be regarded as a Behaviour Change candidate Leading Practice. The practice will thus be referred to as the “Efficient Air Quality Management” (AQM).
Real-time monitoring
The real-time monitoring is regarded as the most promising potential leading practice for the Coal sector. The team is in a process of preparing documents for SLP assessment. 

QAFS
Discussions on this potential practice were held during the Industry Team meeting held on the 06th of February 2014. There is good progress in terms of writing up of this practice. Progress with regard to the preparation of information is currently at 50%.

	5.1.2. Progress Update:  Practices Simple Leading Practices – Update

Multi Stage Filtration System (MSFS) and Winch Covers
Mr. Pienaar reported that a meeting was held on the 19th of March 2014 to establish an interest group for these SLPs. The meeting was fruitful with lots of action and interactions. All members had a good understanding of the objective of having an interest group in place and the benefits thereof. He indicated that AngloGold Ashanti (AGA), Sibanye and Harmony mines will be adopting the two practices. The next meeting will be held on the 19th of April 2014.

5.2. 	T&M Team Presentation by Mr. Danie van der Merwe
	
	5.2.1. Progress Update – Adoption of PDS Leading Practice
Mr. van der Merwe reported that the monitoring and data logging of warnings signaled by the operator to be reported by mines is not progressing well. Only open pit sector has reported on this. The lack of cooperation from the Platinum sector has largely been as a result of the labour unrest currently experienced in the sector.The team will report back to the CM&EE on progress for further guidance.

	5.2.2. Achievements and Industry Interactions
The T&M Team engaged with Task Force members from the Hard Rock sector (i.e. AGA, Harmony, Anglo Platinum, Goldfields, Sibanye and BRPM). The common message from the interviews is that assistance on the MOSH process is needed and the people at the mines in Managerial positions still needed the MOSH Competence training. Once all interviews are completed, a final report will be prepared and shared with members.

Furthermore, the team assisted Lonmin with their PDS pilot section. The exercise has not been progressing as expected due to the ongoing strike in the Platinum sector. A visit was also undertaken to AGA to assist them with their PDS adoption process. Regarding the MOSH competence training for the Engineering sector, a training portfolio has been prepared and will be reviewed on the 01st of April 2014.

The team will continue preparing for the Hard Rock Planning workshop to be held later this year. A similar workshop for the open pit sector will be held in September this year. Mr. van der Merwe further reported that the interactions at the Hard Rock COPA meetings are mainly focusing on information sharing on the MOSH process. With regard to interactions with MRAC, Mr. van der Merwe indicated that the industry has not been successful in stopping the process of promulgating the regulation on Diesel Machines by the DMR.

Furthermore, the team will engage with Sasol mine and assist them on the MOSH process. Lastly, a meeting with Strata Worldwide, supplier of PDS was held.

5.2.3. PDS Adoption Scorecard
Mr. van der Merwe reported on the progress made with regards to the adoption of the PDS leading practice. He highlighted that there has been 26% implementation and 5.73% overall adoption of PDS leading practice in the Hard Rock Track Bound sector. For the Hard Rock Trackless sector, there has been no adoption of the PDS leading practice and the implementation thereof is at 77%. The adoption of PDS leading practice in the Coal Electrical sector is at 5.73% whereas progress on implementation of this practice is at 25.2%.

5.3.	 FOG Team Presentation by Mr. Chris Legodi

5.3.1. Progress Update on Adoption of FOG leading practices

EE&MS Leading Practices
Mr. Legodi reported that the adoption of this leading practice is active in the Northern Cape region. There has been 19% progress with regard to the adoption of this practice. The overall progress of adoption is at + 90%. The last COPA meeting was held on the 05th of March 2014.

Hard Rock COPA (Netting with Bolting & TARP)
There has been + 90% progress with the adoption of Nets with Bolts leading practice. Most mines have completed the adoption process. The progress of adoption of the TARP leading practice in the Central COPA is at 64% as opposed to 61% in the Limpopo COPA.

5.3.2. Meeting with the Adoption Team Sponsor
Mr. Legodi reported that a meeting was held with the FOG Adoption team Sponsor on the 21st of February to discuss the work of the FOG team. During that meeting a request was received from the Sponsor to synergize the EE&MS leading practice with TARP. In this regard, the team was tasked to review Kroondal mine, which was the source mine for TARP leading practice. The findings on this review exercise will be shared with members. It was also agreed that the “synergy” project will be piloted at Sibanye Gold. A follow-up meeting will be held on the 28th of March 2014.

5.3.3. Highlights - Achievements, Industry Interactions
Mr. Legodi reported that:
The team visited the Free State tripartite forum and positively participated in that meeting. 
Special additional help was given to Moab Khotsong mine in their variety of challenges regarding the adoption of Leading Practices and other related issues.
The team provided assistance to Hernic Ferrochrome on the training of interviewers. About six (6) people were trained.

5.4. 	Noise Team Presentation by Ms. Masilo

	5.4.1. Progress Update:  Key Noise Team Activities

Adoption of HPD_ TAS Tool Leading Practice
Ms. Masilo reported that Portfolio of Evidence (PoE) files have been created for all adopting mines. Over 60% of company COPA / adoption meetings are used as a precursor for the industry COPA meeting which is scheduled to take place on the 26th of March this year. She indicated that late comers for adoption were catered for by the Noise team. Assymang Black Rock Manganese mine has indicated an interest in adopting the HPD_ TAS Tool Leading Practice.

Industry Noise Data Base and Industry silencing of equipment data base
The team is in a process of creating an industry noise and silencing of equipment database. A circular and a template have been sent to industry requesting provision of such information. To date, there has been a slow response from industry with regard to the provision of the requested data.
Planning Workshop on identification of new Leading Practices
Preparations for the Planning workshop to be held in June this year are progressing well. Mine visits have been conducted and data collected on available noise-related practices.

Industry Buy and Maintain Quiet Initiative
The IBMQI task team will be having its first meeting on the 03rd of April 2014.

Lowlights 
Ms. Masilo reported on the following challenges currently faced by the Noise team:
The poor planning of the DMR-Northern Cape Tripartite meeting held on the 13thof March 2014 where the venue for the meeting and the timeslots for presentations by MOSH and Unions were not known by the organizers.
The structuring of Occupational Health Departments where the environmental people are used as hygienists. This creates a backlog. The matter will be tabled at the GEE meeting or at the Day of Learning meeting for guidance.

Industry Interactions 
Information on important past and future meetings by the Noise team was shared and noted during the meeting.

5.5	Behaviour Change Leading Practice
With regard to the identification of existing pockets of excellence, Mr. Cronje reported that investigations were conducted at Sasol’s Irenedale Colliery on the 05th and 06th of March 2014. The intention was for the interest group to go through the training protocol and review it. The Manager at that mine was interviewed together with five (5) members from the crew. He noted that crew members were not interviewed as anticipated. Hernic Ferrochrome mine will be visited for investigations. The focus will be on drilling disciplines. 

In closing, Mr. Cronje appealed to members to assist in identifying a section on a mine that has been performing exceptionally well from an extended period of time on health and safety. The successes at this section should be related to behavioral issues.

6. 	MOSH Learning Hub 

6.1 Minutes of CEO Task Team & the MOSH Task Force meetings (Circular No. 08/14)

	a) Minutes of CEO Task Team
Members agreed on the following solutions to address the “to-do” items from the CEO Task Team minutes of the meeting held on the 21st of February 2014:

	
	Solutions 

	2. (a) (a):   Progress Review: FOG
CEOs raised a concern that companies that developed a leading practice, were often expected to go back to re-do things according to the MOSH adoption process. The MOSH Learning Hub was requested to consider how this could be addressed. 
	
A circular on implementation vs. adoption will be used as guidance to address this matter.

	2. (b) (b):Progress Review:  T&M
b) The MOSH Learning Hub should in parallel start to investigate new possible leading practices. A one-page progress report on such investigations (successes and challenges) should be provided to CEOs and the DMR on a regular basis.

4 (b)(c): People Tracking systems – Employer Recommendation
The MOSH Learning Hub was also requested to provide a risk-ranked list of possible leading practices that they will be exploring. Such a list could help facilitate discussions with other stakeholders about priorities.
	





Outline a process that the Learning Hub undertakes to get to the Leading Practice identification phase. Expert models should be re-visited by all teams and write-ups around these should be prepared. 




	2. (b) (c): Progress Review:  T&M 
The MOSH Learning Hub should take note that Anglo American Platinum was busy with diesel anti-collision trials, that Anglo American Thermal Coal experienced supplier constraints with their 18-month roll-out of PDS and that Impala identified radio-frequency interference amongst different PDS devices as an issue.
	
For noting

	4. (b) b): People Tracking Systems – Employer Recommendation
The MOSH Learning Hub was instead requested to do groundwork on this matter taking account what was recommended in the Working Document.
	

The T&M team will investigate and provide feedback on this. Project scope compiled. Few mines will be visited to investigate.


	5. (b) Centre of Excellence (CoE) – A Catalyst for Mining Innovation
a) Mr. S van der Woude made a presentation on the current Mining Innovation Landscape. A number of comments were made: a) the strategic intent and goals of the CoE should be tight and link back to health and safety; b) the governance structure of the CoE should be clear; b) the two mining schools should be supported through specific work; c) the large amount of innovation work done by mining companies should be taken into account; d) the role that the MOSH Learning Hub played in relation to the Centre of Excellence should be considered; e) there are too many disjointed initiatives under the mining innovation umbrella.
	

Mr. Van der Woude will be invited to make a presentation to the Learning Hub on the CoE during the MOSH Adoption Team meeting in April 2014.



Furthermore, the Chairperson highlighted that the CEOs approved that the quarterly reporting be expanded to measurable health indicators. It was agreed that the Health Policy Committee should take a lead in recommending the indicators and targets and the monitoring of progress thereof.

	b) The MOSH Task Force meetings
The team reflected on section 6.1 of these minutes pertaining to presentations made by members of the MOSH Task Force. Members identified the need to have a standard template for presentations by Task Force members. It was therefore agreed that:

	DECISION : MOSH ADOPTION TEAM
Issue: Presentation Template for use by Task Force members
	Responsible:
	Due Date:

	Guidance on the content of the presentation / template should be prepared and provided to members of the Task Force for use at Task Force meetings.
	The Learning Hub
	Before 11 April 2014

	The template to be developed should include the following;
a) The Company’s 2014 safety strategy for Leading Practices.
b) The company’s change management process. This should include;
Early involvement of people affected by adoption of Leading Practices.
Engagements with Unions
Independent verification process
	The Learning Hub
	Before 11 April 2014



Furthermore, a concern pertaining to the right representation at the Task Force structure was raised. The level of seniority by certain Task Force members was questioned. The matter was discussed in detail and it was then agreed that;

	DECISION;MOSH ADOPTION TEAM 
Issue: Right representation at the Task Force structure
	Person Responsible:
	Date:

	The Adoption Team Sponsors should be consulted on this matter for guidance.
	The Learning Hub
	2014



6.2 Project Scope – Terms of Reference (ToR) for the Preliminary Independent Verification study (Circular No. 09/14)
The abovementioned circular communicated the revised terms of reference for the preliminary independent verification study to be conducted later this year by the Learning Hub. Ms. Masilo explained that the document included inputs from the Safety and Sustainable Development (SSD) Unit. The Terms of Reference were approved with the suggested changes from the meeting. The final ToR will be tabled at the next MOSH Task Force meeting to be held on the 11th of April 2014. 

6.3 The Learning Hub Team Building Session
[bookmark: _GoBack]Mr. Blomerus explained that the Learning Hub’s team building session will be held on the 13th and 14th of May 2014. This follows from the agreement reached at the MOSH Adoption Team meeting held on the 20th of February 2014. This will assist in ensuring that members of the Learning Hub work in synergy and that interactions among teams is improved. He explained that a draft agenda has been prepared and will be shared with members for inputs.

6.4Exhibition Stand
Mr. Legodi reported on progress pertaining to development of the exhibition stand. He indicated that a sample sketch will be emailed to members for comments. Members were requested to take responsibility of the brochure development. A presentation of the sample will be made on the 28th of March 2014.

7.  	Feedback from Other Structures
The were no reports on this section.

8.	General

7.1PDS R&D
Ms. Tsele thanked the T&M Team for their continued support. She informed all that the researcher raised a concern about the PDS research on “interface protocol” at the SIMRAC meeting held on the 14th of March 2014. The specific concern was that the three (3) champion mines that the researcher engaged with to establish existing challenges with the PDS-Machinery interface protocols all confirmed that they did not experience any such challenges. The researcher recommendation was to stop the project.

Ms. Tsele requested the support of the T&M team in taking this matter up with the CM&EE and ensuring that it is constructively addressed. The T&M Team cited their dissatisfaction with the manner in which the researcher obtained information and the conclusion to stop the project. The T&M Team confirmed that the PDS-Machinery interface protocol challenges still existed.

Subsequently, the Chairperson recommended that:

	DECISION;MOSH ADOPTION TEAM 
Issue: PDS Research
	Person Responsible:
	Date:

	A meeting with the researcher, the CM&EE champion, the T&M team and Ms. Tsele be held to discuss a way forward prior to the CM&EE meeting.
	T&M Team / Ms. Tsele
	Before 26 March 2014




7.	Next Meeting Date
The next meeting will be held on the 10th of April 2014.
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