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20 March 2014

MOSH Adoption Team Circular No. 14/14
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:00 ON 10 APRIL 2014
4TH FLOOR, LEARNING HUB OFFICES – CHAMBER OF MINES BUILDING

MOSH ADOPTION TEAM MEMBERS:

Present:	Mr. S Malatji (The Chairperson)
	Mr. B Mongoma
	Mr. A van Zyl
	Mr. K Blomerus
	Mr. H Storbeck
	Mr. C Legodi
	Mr. D van der Merwe
	Mr. P Becker
	Ms. R Muller
	Mr. J van Rensburg
	Mr. J De Beer
	Ms. P Yoyo

Apologies:	Ms L Masilo
	Mr. D Adams
	Mr. D Coutts
	Dr. A Banyini
	Dr. J Stewart
	Mr. G Pienaar
	Mr. H Gumede
--------------------------------------------------------------------------------------------------------
1. Welcome, Health and Safety Briefing
The Chairperson thanked all for making time to attend the meeting. The Chamber’s emergency procedure to be followed in an emergency event was explained. Mr. Mongoma reported that GEE will gather and circulate Regional DMR newsletters.

2. MOSH critical success factors 
Members were requested to identify critical success factors for MOSH and the following were suggested::
a) Industry ownership of the MOSH process 
b) Common understanding of all the tripartite role players – i.e. Unions, DMR & Employers
c) Implementation of the proven MOSH methodology.
d) Embedment of the principles of MOSH into companies’ performance management systems
e) Communication of the MOSH principles, particularly of the small mines.
f) Dedicated MOSH champions.
g) Basic competence in terms of MOSH application.

3. Confirmation of the Agenda (Circular No. 04/14)
No additional items were added on the agenda.

4. Minutes of meeting held on the 20thof February 2014

	4.1. Approval of the minutes for the record. (Circular No. 11/14)
The minutes were approved subject to the following correction: 
a) Pg5, item 5.3.3 (d) change the word “drilling in narrow stopes” to “drilling of rule”.

4.2. Matters arising from the minutes for the record

a) MOSH website Update
Mr Legodi reported that the MOSH website had gone live and that it could be accessed at www.mosh.co.za. Mr Blomerus reported that the T&M team had submitted data but was not updated yet.The Chairperson also indicated that the Chamber logo had not been updated as requested –i.e. moving the logo from below to top.

b) MOSH Presentation Template
Members were requested to provide input and forward that to Mr. Adams. It was agreed that the finalization of the template would be made at the next MOSH Adoption Team meeting in May 2014.
c) MOSH Newsletter
Members were requested to provide input and forward that to Mr. Adams. It was agreed that the finalization of contents of the newsletter and layout would be made at the next MOSH Adoption Team meeting in May 2014.

d) MOSH Task Force Presentation Template
It was agreed during the meeting that feedback should be solicited from the Task Force on content of the presentation and how this should be done. This matter would be discussed at the next MOSH Task Force meeting to be held on 11 April 2014. 

e) MOSH Adoption Team Sponsors
It was agreed during the meeting the following issues should be considered during meetings with Adoption Team Sponsors:
i). Level of seniority of Task Force members
ii). Meeting attendance of Task Force members. It was suggested that a generic review of attendance should be made. Once that is established,contact with the affected parties should be made to establish reasons for their absence and where necessary, possibilities of escalations of the challenge to a higher authority be discussed.
Furthermore it was also agreed that:
i). When new MOSH Task Force members were nominated, an induction programme on the work of the Learning Hub and its relevant structures should be conducted.
ii). The MOSH Learning Hub should make it worthwhile  for Task Force members to attend the scheduled meetings.

f) The Learning Hub Team Building Session
The Chairperson confirmed that the Learning Hub Team Building session would be held on 13-15 May 2014. He shared with all proceedings that would be followed during the session and indicated that an independent facilitator would be contracted in this regard.

g) Exhibition Stand
The Chairperson requested all to start working towards the finalization of the MOSH  stand in preparation for the Mine Safe conference. He indicated that there would be an International MVS conference held on 01-08 August at Pilanesburg and suggested that the MOSH stand be displayed during the event.
h) PDS R&D
In the previous Adoption Team meeting of March 2014, the T&M Team cited their dissatisfaction with the manner in which the researcher obtained information and the conclusion to stop the project. As a result the Chairperson suggested that 
i). the T&M team, Ms. Tsele and the MHSC should engage with the contractor to sort out their dissatisfaction.
Furthermore, it was suggested that a meeting an information sharing session should be held with the DMR to:
ii). Engage educate them more about the MOSH process.
iii). Build relationships with the DMR and clarify expectations
iv). Interactions with the Chief Inspector of mines and Regional inspectors should be held.
v). Clarity should also be provided on the messages and presentations to be conveyed at the relevant Chamber structures such as the CM&EE, GEE etc.

5.	Learning Hub Presentations 
 
5.1. 	T&M Team Presentation by Mr. Danie van der Merwe
	
	5.1.1. Progress Update – Adoption of PDS Leading Practice
Mr. van der Merwe reported that the monitoring and data logging for PDS is not progressing well. Only open pit sector has provided information as requested on this. The lack of cooperation from the Platinum sector has largely been as a result of the labour unrest currently experienced in the sector. The team will escalate the matter to the CM&EE on lack of progress for further guidance.

	5.1.2. Achievements and Industry Interactions
The T&M Team engaged with Task Force members from the Hard Rock sector (i.e. AGA, Harmony, Anglo Platinum, Goldfields, Sibanye and BRPM). The common message from the interviews is that assistance on the MOSH process is needed and the people at the mines in Managerial positions still needed the MOSH Competence training. Once all interviews are completed, a final report will be prepared and shared with members.

Furthermore, the team assisted Lonmin with their PDS pilot section. The exercise has not been progressing as expected due to the ongoing strike in the Platinum sector. A visit was also undertaken to AGA to assist them with their PDS adoption process. Regarding the MOSH competence training for the Engineering sector, a training portfolio has been prepared and will be reviewed.

The team will continue preparing for the Hard Rock Planning workshop to be held later this year. Workshop Invitations have been sent out industry and telephonic follow-up will be made to confirm availability. A similar workshop for the open pit sector will be held on 02-04 September 2014. With regard to Hard Rock COPA meetings, Mr. van der Merwe reported that the interactions at these meetings are mainly focusing on information sharing on the MOSH process. 

Furthermore, concerning interactions with MRAC, Mr. van der Merwe indicated that the industry has not been successful in stopping the process of promulgating the regulation on Diesel Machines by the DMR. Also, a meeting with Strata Worldwide, supplier of PDS was held.



5.1.3. PDS Adoption Scorecard
Generally, there has not been any changes to the rate of adoption of PDS leading practice since the last MOSH Adoption team meeting held in March 2014. Mr. van der Merwe reported highlighted that there has been 26% implementation and 5.73% overall adoption of PDS leading practice in the Hard Rock Track Bound sector. For the Hard Rock Trackless sector, there has been no adoption of the PDS leading practice and the implementation thereof is at 77%. The adoption of PDS leading practice in the Coal Electrical sector is at 5.73% whereas progress on implementation of this practice is at 25.2%.

5.1.4. Plan for next month
The team will:
a) Follow through with New Denkark ,Lonmin, AGA & Harmony on their progress with their PDS MOSH  Strategy.
b) Engage with Implala to assist them with the PDS MOSH adoption.
c) Engage with Sasol & Exxaro to stimulate their MOSH process.
d) Prepare for the 1st Planning workshop  for  Opencast/Pit  sector
e) Continue with one on one engagements with Task Force members of Glencore, Exxarro, Kumba, ARM & BHPB 
f) Start with Personnel Tracking Project – Visit AGA,  Kuthala,   Sabula Mine, Goldfields will be undertaken.

5.2	 Dust Team Presentation by Mr. Johan van Rensburg

	5.2.1. Progress Update: Candidate Leading / Simple Leading Practices

a) Development Water blast” and “Telescopic Water spray
Mr. van Rensburg reported that documents pertaining to the motivations for candidate simple leading practices were still not finalized due to issues at the source mines. There had been a lack of supporting mine documents.  

b) Spray Configuration at Transfer Points
The candidate practice was discussed at the industry team meeting and it was decided that this should not be investigated anymore as a potential practice for the Collieries but should rather be regarded as a Behaviour Change candidate Leading Practice. The practice would thus be referred to as the “Efficient Air Quality Management” (AQM). The practice would be discussed further at the Dust industry team meeting to be held on the 30th of April 2014.
c) Real-time monitoring
The real-time monitoring is regarded as the most promising potential leading practice for the Coal sector. The team is in a process of preparing documents for SLP assessment. Sign off is expected in early April 2014.

d) QAFS
Discussions on this potential practice were held during the Industry Team meeting held on the 06th of February 2014. There is good progress in terms of writing up of this practice. Progress with regard to the preparation of information is currently at 50%.

	5.2.2. Progress Update:  Practices Simple Leading Practices – Update

a) Multi Stage Filtration System (MSFS) and Winch Covers
Mr. van Rensburg reported that a meeting was held at Sasol where the MSFS simple leading practice was demonstrated to the Sasol management. A meeting was also held on the 19th of March 2014 to establish an interest group for these SLPs. The meeting was fruitful with lots of action and interactions. The next meeting would be held on the 15th of April 2014. 
He indicated that there had been no progress yet on the adoption of Winch Covers SLP. Winch covers. 

5.3. 	Noise Team Presentation by Mr. de Beer 

	5.3.1. Progress Update:  Key Noise Team Activities

a) Adoption of HPD_ TAS Tool Leading Practice
Mr. De Beer reported that COPA meetings have been utilized as platforms to discuss matters pertaining to the Portfolio of Evidence (PoE). Discussions on PoE were held during the industry COPA meeting of 26 of March 2014, where nine (9) mining houses were represented. He indicated that both Marula and Anglo American mines have shown interest in adopting the HPD_TAS Tool leading practice. Arrangements have also been made for Exxarro to attend COPA meetings. 
b) Industry Noise Data Base and Industry silencing of equipment data base
The team is in a process of creating an industry noise and silencing of equipment database. A circular and a template have been sent to industry requesting provision of such information. To date, there has been a slow response from industry with regard to the provision of the requested data.
c) Planning Workshop on identification of new Leading Practices
Preparations for the Planning workshop to be held in June this year are underway. The workshop will be held in June 2014.

d) Industry Buy and Maintain Quiet Initiative
The first IBMQI task team meeting was held on the 03rd of April 2014. It was agreed during this meeting that a chairperson for the task team should be elected and that the GEE should assist in this regard. The MOSH Noise Adoption team will take the lead in the interim.

e) Lowlights 
Mr. De Beer reported on the following challenges currently faced by the Noise team:
i). The scheduled interviews with mines have been delayed due to the ongoing strike in the Platinum sector. A follow-up will be made in this regard.
ii). There’s a lack of validity in the evidence provided by mines for the completion of the 59-step project plan. The team will therefore assist mines in their preparations of PoEs. 
iii). The team discovered that both the Leadership Behaviour and Behaviour Communication Plans were not rolled out at mines.

f) Past and Future Activities (March – April 2014)  
Details pertaining to the team’s interaction with the industry were presented and noted during the meeting.

g) Key Learning for the Month (March – April 2014)
The followings were some of the key learnings reported by the team:

i). Interventions add more value.
ii). There is a need to continuously coach MOSH Champions at mines.
iii). Reaction received from the CEO Task team on scoring.
iv). The 29-step project plan is not utilised as intended.
v). The Mining Charter, Moloto audits and the Learning Hub verification study highlight the importance of PoE.
vi). There is room for improvement on the appointment letters versus adoptions

5.4.	 FOG Team Presentation by Mr. van Zyl

5.4.1. Progress Update on Adoption of FOG leading practices

a) Integration of EE&MS and TARP
Mr. Van Zyl reported that a pilot team had been established. Kloof 4 shaft site had been identified as the test site. A need had been identified to rectify the classification of the falls of ground risk. Discussions on drilling of roof bolts were also scheduled to take place on the 11th of April 2014. Exhibitors were also invited to this meeting.

b)  Hard Rock COPA (Netting with Bolting & TARP)
A COPA meeting would be held on the 11th of April 2014. The focus of the meeting would be on challenges posed by working areas with low stoping widths (<120cm). 

c) Team Adoption Scorecard
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) 97% (i.e. 69 mines) of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines.
b) 91% (i.e. 44 mines) of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by adopting mines.
c) 64% (i.e. 45 mines) of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

5.4.2. Progress Update – Potential FOG Practices

a) Workplace Illumination
With regard to the “workplace illumination” practice, the team reported that there was no such a practice available at mines. As a result, it was agreed that Mr. van Zyl should engage with Mr. van der Merwe regarding workplace illumination technology. Elementary research might be required in this regard.

b) Optimised Drilling and Blasting
The Optimised Drilling and Blasting potential practice was still being reviewed by the team. As part of the review process, a visit was undertaken to Anglo Platinum Training Centre to investigate the practice.

5.4.3. Facilitation in the Coal Sector
Mr. Van Zyl reported that the team was still facilitating interactions in the Coal sector.





5.5	Behaviour Change Leading Practice Presentation by Ms. Rina Muller
	
5.5.1 MOSH Induction
Ms. Muller reported that the team needed to clarify what one would “see” from, “do” with and the results that one would “get” from the MOSH methodology. 

		5.5.2	Behavioural Survey Instrument
The MHSC had appointed a contractor to develop a tool that will be used to measure behavior change by adopting mines. The project was identified by the Learning Hub in 2012. Ms. Muller reported that the research project is expected to be completed by end of September this year. To obtain clarity on the project, a meeting was held with the contractor on the 06th of May this year. During the meeting, several actions were agreed upon with Head of the Learning Hub to expedite the process.

5.5.3 Behavioural Interest Group (BIG) Team
Ms. Muller reported that the BIG team held a fruitful meeting where a presentation by Mr. McMaster from Solidarity was delivered. On identification of new Potential Leading Practices The BIG team had been documenting the communication material at Sasol’s Bojiespruit mine. Ms. Muller explained that the experience gathered at Bojiespruit mine would be used when testing the direct inquiry protocol at Phakisa mine. Another potential practice on drilling behavior was identified at Hernic Ferrochrome.

		5.5.4	Methodology: Appreciative Inquiry Skills
The BIG team had been busy developing the interview protocol as it has not been fully developed. She further noted that a developmental course on “Appreciative Inquiry Skills” has been identified for all to attend. The course will be held on the 28th and 29th of May 2014 at UJ Kingsway campus. All members were encouraged to attend.

		5.5.5	Interaction with MOSH teams
Ms. Muller assisted the FOG team in the development of supervisory and team behavioral communication training process (Pilot Training design) for the TARP leading practice at Phakisa mine. Support was provided on the integration of TARP and EE&MS initiative. A visit with the Dust team was also undertaken.

6. 	MOSH Learning Hub 

6.1 Template for Leading Practice Measurable Goals for CEO Elimination of Fatalities (Circular No. 12/14)
The above-mentioned circular proposed to the MOSH Task Force a process for establishing measurable goals for Leading Practices for the CEO elimination of Fatalities Task Team and formats to be used in this regard. Mr. Blomerus explained that half of the information required should be provided by the Task Force member. Suggestions were made and these will be considered when finalizing the template. The circular would be presented at the MOSH Task Force meeting to be held on the 11th of April 2014.

6.2 Transport & Machinery Equipment Data (Circular No. 13/14)
The purpose of the circular was to propose to industry that a collation of the information already available at mine level would be extremely useful for the industry’s MOSH initiative. The circular would be discussed at the Task Force meeting of 11 April 2014 for approval. 



	6.3 Proposed Sustainable Project Implementation Training Program
Mr.van der Merwe reported that the MOSH Competence training would from now on be referred to as the sustainable project implementation training. He explained that most people tend to switch off when the “MOSH process” is mentioned. The purpose of this training would be to develop competent engineers to plan sustainable projects / leading practice adoption. Members noted the concept and structure of the training as presented during the meeting. 

7.  	Feedback from Other Structures

		7.1 Mine Safe conference 
The second Organizing Committee meeting was held. The Chairperson highlighted that the request for proposals has been sent out to industry and that the due date for submission of all abstracts is the 20th of April 2014. He explained that during the event all presentations will be clustered into four areas, namely, safety, environment, health and behavior issues. Messrs. Malatji and Mbonambi have been tasked to oversee the behavior issues. The Metallurgical associations will be invited to participate at this year’s conference.

8.	General

8.1  Small-scale mining companies
Discussion on the participation of small mining companies in the adoption process was held and it was agreed that small mines that were interested to participate in COPA and industry team meetings should be provided an opportunity to do so.


9.	Next Meeting Date
The next meeting will be held on the 13th of May 2014.
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