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20 May 2014

MOSH Adoption Team Circular No. 17/14
(For Approval)
…………………………………………………………………………………………..
MINUTES OFTHE MOSH ADOPTION TEAM MEETING
HELD AT 09:00 ON 13 MAY 2014
GLENBURN LODGE – MULDERSDRIFT

MOSH ADOPTION TEAM MEMBERS:
Present:	Mr. K Blomerus			- CoM (The Chairperson)
Mr. D Adams				- FOG Adoption Team
Mr. D Coutts				- Noise Adoption Team
Mr. J De Beer				- Noise Adoption Team
Mr. H Gumede			- CoM 
Mr. C Legodi				- CoM
Mr. S Malatji				- CoM 
Ms L Masilo				- CoM
Ms. R Muller			- Consultant
Mr. J van Rensburg			- Dust Adoption Team
Mr. H Storbeck			- T&M Adoption Team
Mr. D van der Merwe			- T&M Adoption Team
Mr. A van Zyl				- FOG Adoption Team
Apologies: 
Dr. A Banyini				- CoM (joined later)
Mr. G Pienaar				- DustAdoption Team (joined later)
Ms. L Tsele				- CoM 
Dr. J Stewart				- Consultant

1. Welcome and Safety Briefing
The Chairperson welcomed all to the meeting. A safety representative from Glenburn explained the health and safety procedure to be followed in an emergency situation requiring evacuation of the building. Furthermore, members’ health and safety encounters were shared and noted during the meeting.

2. Confirmation of the Agenda (Circular No. 04/14)
The following item was added:
a) 5.3 MOSH website



3. Minutes of meeting held on the 10thof April 2014

	3.1. Approval of the minutes for the record. (Circular No. 14/14)
The Chairperson indicated that minutes of the meeting held on the 10th of April 2014  were not ready for review and will be ratified at the next MOSH Adoption Team meeting to be held on the 19th of June 2014. 

4. 	Learning Hub Presentations

4.1	 Dust Team Presentation by Mr. Johan van Rensburg

	4.1.1. Progress Update – Key Indicators for SLPs

a) Potential Leading / Simple Leading Practices – Update

i). Development “Waterblast” and “Telescopic Waterspray”
Mr. Van Rensburg reported that comments on the motivations of SLP for these potential practices were received from the Head of the Learning Hub. The revised motivations were discussed at the Industry Team meeting held on the 06h of February 2014. The team is now awaiting feedback from the Head of the Learning Hub on when the review panel meeting will be held. The Chairperson suggested that to speed up the review exercise:

	MOSH DECISION: 
ISSUES: Development Waterblast and Telescopic Waterspray – Motivation for SLP Review Panel
	Responsible
	Date

	Arrangements for the formation of a review panel should be made and a meeting should be scheduled to discuss the motivations and finalize the decision about the submissions.
	Ms. Masilo
	June 2014



b) Simple Leading Practices – Update

i). Multistage Filtration System and Scraper Winch Covers
An interest group meeting was held on the 13th of May 2014. There were positive interactions at this meeting.
c) Industry Interactions
Mr. van Rensburg reported on meetings attended by the Dust team during the month of April. He further indicated that an industry team meeting for the Coal sector will be held on the 30th of May 2014. During the meeting the Fogger system Leading Practice will be discussed for possible resuscitation. 

4.2. 	T&M Team Presentation by Mr. Danie van der Merwe
	
	4.2.1. Progress Update – Key Indicators for Coal / Hard Rock / Open Cast Operations - PDS
Mr. van der Merwe reported on the adoption scorecard for the PDS leading practice. The scorecard highlighted that the adoption rate of the PDS leading practice is still slow. To date, a total of fifteen (15) Coal and eighteen (18) Hard Rock mines have indicated their interest in adopting the PDS leading practice. Adoption of the leading practice in the Hard Rock sector is still a major problem.


4.2.2 Achievements and Industry Interactions 
Mr. van der Merwe reported that a meeting scheduled with the OEMs scheduled for the 30th of May 2014 has been postponed to the 06th of June 2014. With regards to DMR’s meeting on data logging and monitoring for PDS, this will be held on the 16th of May 2014. He indicated that there has not been any progress with Impala Platinum mines and Lonmin on the PDS pilot section due to the ongoing strike in the Platinum sector. The team also visited AGA to assist them with the PDS adoption process.

A successful COPA meeting for the Gold sector was held at Tau Tona mine. There was excellent response and interaction during this meeting. Mines also demonstrated their multidisciplinary teams during the meeting. A meeting was held with the MHSC to discuss the T&M team’s R&D project. The appointed service provider was invited to the meeting. Mr. van der Merwe confirmed that the scope of the research project was discussed and clarified.

Furthermore, the team reported that:
a) Preparation of Training portfolio for MOSH Competence was discussed at the Task Force Meeting. Discussions with Gold companies’Exco members (AGA, Harmony & Sibanye) will be arranged on this and a review training session will also be held.
b) Engagements were held with Task Force members of AGA, Harmony, Anglo Platinum, Goldfields, Sibanye, BRPM, De Beers, Exxarro, ARM and Northam Platinum. The team will now change its focus to T&M related matters only. The focus will be on Coal & Other mining.
c) DMR will continue their engagements with the Diesel Machine OEM’s. The first meeting held was not well supported. The next meeting will be held on the 16th of May 2014.
d) Consultations have started on the Personnel Tracking Project as requested by the CEO Task Team. Visits were made to   AGA,  Kuthala & Northam Platinum.  Zebulo Coal & Gold Fields mines are still to be visited. 
e) The team followed through with New Denmark,Lonmin, AGA & Harmony on their progress with their PDS MOSH  Strategy 
f) Engagements were held with  Implala, Sasol & Exxaro to assist them with the PDS MOSH adoption and to stimulate their MOSH process
g) Preparations for the 1st Planning workshop  for  Opencast/Pit  sector are underway
h) One-on-one engagements with Task Force members of Glencore, Exxarro, Kumba, ARM & BHPBilliton will be held.
i) A Circular is been prepared and will be sent to the CM&EE on the Data Logging and Diesel Machine progress after discussion with Mr. Brain O’Connor. 
j) The Risk Assessment required for the Beacon installation  will be discussed at the next Hard Rock  Gold COPA 
k) The Monitoring Project will continue after discussion with CM&EE on the 6th of June 2014.
l) The T&M  Expert Model  will be completed for discussion during the Industry team meeting  to be held on the 17th of June
m) Pre Planning activities for the first Open pit Planning Workshop at Glenburn (Expert Model) are underway. The Workshop will be held on the 2nd – 4th of September 2014 
n) Coal Industry Team Meeting will be held on the 21st of May 2014. The Coal Industry support for T&M will be discussed during the meeting and a way forward on this matter will be crafted.
o) The Measurable Goals and MOSH Training will be discussed at the next Inter Company meeting.

4.2.4. Lowlights 
Mr. van der Merwe reported that there was very poor support of the Coal Industry Work Session held in April 2014.  The matter will be escalated to the Collieries’ Committee & SACMA for way forward. Following the report, Mr. Malatji suggested that the matter be escalated to SACMA through Mr Mark Cunney who is a member of the MOSH Task Force representing SACMA for intervention and way forward. 

4.2.5. Key Lessons Learnt 
The team reported that the industry was doing their direct inquiries relatively well, but do not know what to do then upon completion.

4.3. 	Noise Team Presentation by Messrs. Hlangabeza Gumede and Jose de Beer

	a) Feedback on Noise Team Strategic Plan
Mr. Gumede reported on progress relating to achievement of targets as contained in the Noise Team’s Strategic Plan. He indicated that the team was still lagging behind on the achievement of the set targets. He explained that the achievement of the targets set for Objective 1 on facilitating adoption of HPD_TAS Tool is almost reached. The only thing lagging behind was the holding of COPA meetings. For objective 2 of identification of new leading practices, analysis and compilation of Noise related statistics is not possible. He indicated that due to this challenge, the team cannot continue with other goals until this objective is realized. Regarding objective 3 on facilitating IBMQI, the challenge experienced is on electing the Chairperson for the Task Team.

Generally, the team has achieved 30% of its half-yearly targets.

	b) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the next COPA meeting will be held on the 12th of June 2014. He explained that the formation of internal COPAs at SAMREC, Northam, ARM, Glencore, Sasol, Black Rock, Anglo Coal, Marula, Petra Diamonds, Vergenoeg, and Shanduka Coal mines for adoption were attended to.

c) Industry Noise Data Base and Industry silencing of equipment data base
The team is in a process of creating an industry noise and silencing of equipment database. These will assist the team   to prepare for the planning workshop on the identification of leading practices as well as the Industry Buy and Maintain Quiet Initiative (IBMQI). To date, only seven (seven) mining houses have provided the requested information. A process of standardizing the received data is been conducted as some information was received in “fanakalo” language. 

d) Planning Workshop on identification of new Leading Practices
Preparations for the Planning workshop are progressing well. The workshop will be held in June this year.

e) Lowlights
The high management turnover at Modikwa, BECSA and Exxarro mines was highlighted as the major challenge currently faced by the team. More new people are being employed at these companies resulting in a need for the team to re-do the complete adoption process.

f) Industry Interactions
Information on the team’s important past (April 2014) and future (May 2014) activities was shared and noted during the meeting.


4.4.	 FOG Team Presentation by Mr. Chris Legodi

4.4.1. FOG Adoption Team Planner - 2014

a) Progress Update on Adoption of FOG leading practices

i) EE&MS and TARP Leading Practices
Mr. Legodi reported that that the “synergy” project is currently being piloted at Sibanye Gold. The next meeting will be held on the 16th of May 2014 to discuss progress.

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The combined Nets with Bolts and TARP COPA meeting was held on the 11thof April 2014. The focus of the meeting was on challenges posed by working areas with low stoping widths (<120cm). The next COPA meeting will be held on the 23rd of May 2014.

	b) Potential Leading Practice Planning Session

i) Workplace Illumination
This practice was identified as one of the practices that the industry could explore. Initial engagements with the company where the practice was identified indicated that the practice does not exist.
			ii) Optimized Drilling and Blasting
Another potential practice identified during the workshop was the “Optimized Drilling and Blasting”. Mr. Legodi reported that none of the companies that attended the workshop have this practice installed at their mines. In that regard, the team has been conducting research reviews with relevant role players such as OEMs and other companies to investigate this practice further. He indicated that there is a challenge in identifying a mine which has this as a leading practice. As a result, the team intends focusing their attention on understanding the principles around drilling and blasting.  In addition, a “Day of learning” will be held to explore all issues pertaining to this practice. 

c) Facilitation in the Coal Industry
The team was still continuing with the facilitation process within the Coal industry. The FOG team managed to establish presence in the Coal Industry. An annual consultative workshop will be held with industry later this year to review the performance of the FoG team and map way forward. 

4.4.2. Highlights - Achievements, Industry Interactions
Mr. Legodi reported that:
i). The team visited several tripartite forums and positively participated in those meetings. 
ii). Special assistance was given to Harmony, Hernic, Mintails, Bakubung Platinum, Venetia and Sibanye Mines in their variety of challenges regarding the adoption of FOG Leading Practices and other related issues.
iii). The team attended the Coal Safe conference.
iv). Meeting with Petra Diamond’s Group Head of Occupational Safety was held on the 12th of May 2014. 


	4.4.3. Challenges, Issues, Risks and Concerns
The following were challenges reported by the FoG team: 
i). Problems were experienced by mines when completing the PoE before reporting. As a result, discussions on this were held at COPAs and special requests from individual mines were attended to. 
ii). Helping mines to develop mental models, Leadership Behaviour and Behavioural Communication Plans. Discussions were held at COPA meetings to try and assist mines.
iii). Experienced needs to be gained in creating synergy within EE&MS and TARP (FOG) Leading Practices. The team will establish a Pilot Group – i.e. Sibanye Gold, Kroondal Chrome and Impala Platinum to launch this initiative.

4.42.4 Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) +90% (i.e. 69 mines) of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines.
b) +90% (i.e. 44 mines) of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by adopting mines.
c) +60% (i.e. 45 mines) of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

4.5	Behaviour Change Leading Practice – Ms. Rina Muller

		4.5.1	Methodology: Appreciative Inquiry Skills & Interview Protocol Development
Ms. Muller reported that the - Behavioural Interest Group team has been busy developing the interview protocol as it has not been fully developed. She further noted that a developmental course on “Appreciative Inquiry Skills” has been identified for all to attend. The course will be held on the 28th and 29th of May 2014 at UJ Kingsway campus. All members were encouraged to attend.

		4.5.2	Adoption Team Support
Ms. Muller assisted the FOG team in the development of supervisory and team behavioral communication training process (Pilot Training design) for the TARP leading practice. She indicated that role player engagement and perception management was a challenge. Following her feedback, it was suggested that:
	MOSH ADOPTION TEAM DECISION:
Issue: Pilot Training design
	RESPONSIBLE
	DATE

	The practical training pilot should be shared at the next MOSH Adoption Team meeting
	Rina Muller
	19 June 2014



		4.5.3	Identification and Creation of a Behavioural Leading Practice
Ms. Muller indicated that the next BIG team meeting will be held on the 22nd of May 2014. She explained that presentations will be delivered by companies on their work on MOSH.

5. 	MOSH Learning Hub 

5.1MOSH Task Force Interviews (Circular No. 15/14)
The above-mentioned circular communicated the findings from the Task Force interviews conducted by the T&M team. The Chairperson clarified the purpose of the circular and indicated that it was only for information sharing purposes. In this regard, the following concerns were raised regarding the methodology used to gather data and the findings:
a) Unclear direct inquiry protocol was used.
b) Unclear questions were asked.
c) There was lack of probing for clarity of answers.
d) There’s no logical connection between questions asked and conclusions made.
e) Quality of document should be looked into.
Consequently, Mr. Malatji emphasized that despite the concern raised, there was value in the findings as these will help the Learning Hub deal with the challenges as identified during the interviews.

5.2 Responses: CEO Task Team on Elimination of Fatalities – (Circular No. 16/14)
Mr. Malatji tabled a circular on Learning Hub responses and actions from previous meetings of the CEO elimination of fatalities team. Members were requested to provide further input on “Successes and Challenges” relating to the identification and selection of leading practice. It was agreed that:

	MOSH ADOPTION TEAM DECISION:
Issue: Responses: CEO Task Team on Elimination of Fatalities
	RESPONSIBLE
	DATE

	All outstanding inputs on this matter should be forwarded to Mr. Malatji.
	MOSH Adoption Team members
	14 May 2014



5.3 MOSH website
Members were requested to give feedback on the use of the new website. The following were some of the feedback provided:

a) T&M Team:
i). Sections for the T&M have been restructured.
ii). The team was still to properly rename the files / documents to be uploaded on the website.
b) Noise Team:
i). The Team will be meeting with Mr. Angel to finalise sections pertaining to Noise team.
c) Dust Team:
i). A meeting will be held with Mr. Angel on the 19th of May to finalise the Dust section of the website.
d) FOG Team:
i). There had been an increasing pressure from the industry on usage of the new website

6.  	Feedback from Other Structures

		6.1. Merafong Tripartite Forum
Mr. van Zyl reported that the Learning Hub was represented during this meeting and that the work of MOSH was fully supported.

		6.2. Coal Safe Conference
Mr. Malatji reported that the Coal Safe was held as planned on the 16th of April 2014 at Emperor’s Palace. As part of its contribution to the event, the Learning Hub successfully manned an exhibition stand on that day. He further highlighted that the stand was well structured but there was a need to change the colour schemes before the Mine Safe conference. 


6.3. Mine Safe Conference
Mr. Malatji requested all to finalize their abstracts for submission to the Organizing Committee.

7.	General

7.1 Labour Strikes
Mr. Gumede informed all of the violent labor strike in Rustenburg.

7.2 Learning Hub Strategic Work session
Mr. Malatji informed all that the LH Strategic Work session will start at 14h00 on the 13th of May 2014.

8.	Next Meeting Date
The next meeting will be held on the 19th of June 2014.
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