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OUTCOME OF THE MOSH T&M PLANNING WORKSHOP FOR OPEN PIT/CAST OPERATIONS

Synopsis:	Report and recommendations following the workshop. (For consideration).


Introduction
The MOSH industry team for Open Pit/Cast operations held a planning workshop on 2 and 3 September 2014. The workshop report is embedded here in at the back of the circular.
Open Pit/Cast Operations dynamics
The workshop highlighted the wide range of operations that form part of the Open Pit/Cast industry. Participants from “small” operations reiterated the limited funds available for expensive Leading Practices. The fatality analysis indicated that approximately 83% of fatalities between 2008 and 2013 happened on operations that are locally owned and fall within the definition of “small” mines. The analysis indicated that the larger multinational operations seem to have controls in place that make their operations relatively safe when compared to the others. It became clear from the workshop that smaller operations do not have the necessary skills and capacity to adequately analyse the risk at their operations.
Proposal from attendants 
Attendants identified that there is a need for industry to follow a structured risk analysis approach that will produce the same level of risk for a specific scenario irrespective of which operation performs the assessment. It was proposed that such a process be developed and that it should be scenario based and include controls to address the risk. Since the proposal falls outside the MOSH mandate it was agreed the Open Pit/Cast industry team would review the proposal in detail and make recommendations to the MOSH Task Force to provide direction. 
Industry Team for PDS/CA
As a result of the imminent TMM regulations industry has established a task team to deal with the challenge of stopping diesel machines. This team has identified the same need for a structured risk analysis approach and will develop and apply such an approach to TMM operations with a view to determine the functionalities required for PDS/CA.
Open Pit/Cast Industry Team considerations
The team considered the proposal at its last meeting and deliberated much on both the merit and the mechanism to do it. The team concluded that a practical way to deal with the challenge is to develop scenario based risk control standards for T&M Open Pit/Cast operations. The controls defined in the standard will all be “Leading Practices” from existing local or international operations. In order to create quick wins and make it easier for operations to realize, the standards will address specific operations instead of a single standard addressing all T&M operations.
MOSH Task Force considerations
The task force need to consider the following three aspects:
· The COP for fatigue management has been promulgated.
· Will the proposed approach have the biggest potential improvement on safety performance (fatalities in this case) in the Open Pit/Cast sector?
· Should the MOSH T&M team facilitate the approach?
· Should the MOSH T&M industry team develop the “standards”
Recommendation
· It is recommended that the MOSH Open Cast/Pit T&M industry team develops traffic management standards for Open Pit/Cast operations.
[image: COMGoldLine] (
COUNCIL OF THE CHAMBER: M Teke (President), Ms KT Kweyama (Vice President), G Briggs (Vice President),
A Bam,
M Cutifani, 
P Dunne, 
J Evans, 
N Froneman, T Goodlace, C Griffith,
 G Heale,
 MJ Houston,  B Magara, N Mbazima, 
 X Mkhwanazi(Dr),
 D Matlou
,
K Moabelo, R Moodley,  M Mothoa, SA Nkosi, M O’Hare,  B Petersen,  S Phiri,  N Pienaar,
  N Pretorius, 
A Sangqu,
 MP Schmidt
, B
 Sibiya
, PW
 Steenkamp
,  S
 Venkatakrishnan
.
)
image1.emf

image2.png




