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30 January 2015
MOSHAdoption Team- Circular No. xx/15
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 22 JANUARY 2015
 LEARNING HUB OFFICES, CHAMBER OF MINES BUILDING
MOSHAdoption Team Members:
Present:	Mr. S Malatji				- CoM (Head of Learning Hub/The Chairperson)
Mr. K Blomerus			- CoM (T&M Adoption Specialist)
Mr. P Becker				- Anglo Platinum
Mr. D Adams				- FOG Adoption Team
Mr. D Coutts				- Noise Adoption Team
Mr. J de Beer				- Noise Adoption Team
Mr. C Legodi				- CoM (FOG Adoption Specialist)
Ms L Masilo				- CoM (Monitoring Specialist)
Mr. B Mongoma			- CoM
Ms. R Muller				- Behaviour Change Consultant
Mr. G Pienaar				- Dust Adoption Team 
Ms. L Tsele				- CoM (Senior Policy Analyst)
Mr. D van der Merwe			- T&M Adoption Team
Mr. J van Rensburg			- Dust Adoption Team
Mr. A van Zyl				- FOG Adoption Team

Apologies:	Dr. A Banyini				- CoM (Dust Adoption Specialist)
Mr. H Gumede			- CoM (Noise Adoption Specialist)
Mr. H Storbeck			- T&M Adoption Team


1. WELCOME AND HEALTH & SAFETY BRIEFING
The Chairperson welcomed all to the first MOSH Adoption Team meeting of 2015.He requested all to take note of the Chamber’s emergency procedure as it appeared on the agenda. 
2. HEALTH & SAFETY ISSUES
Members shared information on their health and safety related encounters. 

2.1. Safety Performance Update – (Circular No. 03.15)
Ms. Masilo tabled the above-mentioned circular on industry’s safety performance. The circular indicated that there had been a downward trend in fatalities. The industry closed the year of 2014 below 100 fatalities. In 2014 the total number of fatalities was 84 compared to 93 experienced in 2013. Furthermore, Ms. Masilo reported that as of 19 January 2015 there were 5 fatalities experienced by industry compared to 5 fatalities for the same period in 2014.She indicated that the 2014 safety performance statistics was provisional and was still to be officially announced by the DMR by the end of January 2015.
3. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 01/15)

The following items were added to the agenda:
8.3Learning Hub Annual Report (Circular No. 05/15)

4. 	MINUTES OF MEETINGS HELD ON 16 OCTOBER 2014
	4.1. Approval of the minutes of meeting held on 16 October 2014 for the record.                     (Circular No. 35/14)
The minutes were approved as a true reflection of what was discussed during the MOSH Adoption Team Meeting held on 16 October 2014.

	4.2. Approval of the minutes of meeting held on 20 November 2014 for the record.                     (Circular No. 37/14)
The minutes were approved subject to the following changes:
a) Pg. 3, item b(iii) – Remove “As” in the sentence.
b) Pg. 5, item 6.3(i) – Change “Amandabult” to “Amandelbult”.
c) Pg. 5, item 6.3(i) – Change “….must reported” to ‘must be reported to”. 

	4.3. Matters Arising From the Minutes of 20 November 2014 for the Record.
a) The Identification and Prediction of the Pressurized Gases in the Bushveld Complex Platinum
Mr. Malatji reported that a response was written to SIMRAC indicating that the Learning Hub will not be able to promote this as a leading practice as there was no dedicated team that dealt with gas pockets risks and also given the fact that the complex process of investigating and identifying the Leading Practice was not followed by SIMRAC / the researcher. He indicated that a proposal had been made to SIMRAC to have the Learning Hub arrange a Day of Learning to workshop the Northam strategy.

Following the feedback, it was agreed that: 

a) Ms. Tsele should circulate to all members the Northam Strategy document.
b) The Falls of Ground adoption team should coordinate the Day of Learning in the Rustenburg region giving Northam Platinum the first right of refusal to host the event.

b) MOSH Website
Mr. Coutts reported that a meeting was held with Mr. Beni Angel from JH Net. All queries pertaining to the Noise section of the MOSH website were addressed.

c) MOSH Newsletter
Mr. Adams reported on the latest developments pertaining to the MOSH newsletter. He indicated that a new edition had been prepared and was still awaiting further inputs. Furthermore, he questioned the seriousness by all in making the newsletter a success and sought clarity on the relevance of the newsletter thereof. Mr. Adams’s concern was discussed in detail and it was agreed that: 
i). The MOSH newsletter was still relevant and its mission should be pursued further.
ii). Each team should nominate an individual who would coordinate the team’s input into the newsletter.

d) CEO Task Team on Elimination of Fatalities
The Chairperson shared with all dates for the upcoming CEO Task Team meetings in 2015. These were noted during the meeting as follows: 
i). 19 February 2015
ii). 15 May 2015
iii). 24 July 2015
iv). 4 November 2015

5. 	2014 REFLECTIONS (What worked well/ did not work well and looking ahead)
In reviewing the 2014 Learning Hub performance, the team raised the following issues:

	What Worked Well 
	What Did Not Work Well
	Looking Ahead

	a) Engagements held with the CEO Task Team on Elimination of Fatalities were very useful in that they stimulated very important discussions.

b) Engagements with the mines assisted in the promotion of the MOSH PDS leading practice in the different commodities.

c) MOSH branding is more recognized.
i. Getting reaffirmations of the MOSH Adoption System
ii. The mentioning of MOSH initiatives at industry forums by all the tripartite stakeholders.
iii. MOSH is becoming more acceptable by the industry. 
iv. Mines are seeing the value of MOSH.
v. Customisation of the MOSH process by the mines were very encouraging.
vi. There were more interactions at tripartite forums. 

d) MOSH Task Force has become more functional and helpful.
e) Occupational health is becoming more prominent.
	a) Adoption of MOSH PDS leading practice was still a challenge in the Coal sector.

b) FOG fatalities in 2014 indicate that there has not been a change in certain behaviours.

c) Mining industry is under severe labour and economic pressures. 

d) Commodities are under pressure – eg. Unbundling of operations.

e) The understanding of LB, mental models was still a challenge in industry.

f) Not embedding the behaviouraspects of leading practices and reliance on individual personalities and lack of continuity due to restructuring at mines.

g) The lack of new MOSH leading practices in 2014 not perceived well by industry (this should be seen within context that the industry is begging us not to bring any new practices).

	a) Continue efforts to clarify the leadership and behaviour communication.

b) Embark on a simple ABC of communication to improve the quality of the MOSH message.

c) Continue to revitalize the MOSH Task Force.

d) Continue to reconfirm the importance of MOSH to new mine leadership in view of new comers. For example, those operations sold to new owners which are not Chamber members.








6. 	LEARNING HUB (LH)
6.1. Information Sharing Presentation: Understanding the Basics of Noise 
Mr. Coutts shared with all a presentation on understanding the basics of noise. The presentation was well received and its benefits were appreciated. Following the presentation it was agreed that:
a) The presentation should be shared at the Task Force meeting to be held on 20 February 2015.

6.2. Update on LH Key Strategic Thrusts 
The Chairperson shared with all the draft LH Strategic Plan for 2014 to 2017. The plan was supported by all members during the meeting. Regarding updates on achievements of strategic objectives, it was agreed that:

Ms. Masilo should arrange a separate session to discuss progress on all key strategic thrusts. This session should also include discussions on behavioural communication issues.


6.3. Outcome of the MOSH T&M Planning Workshop for Open pit/Cast Operations – Circular No. 02/15
The above-mentioned circular communicated a report and findings that followed from the T&M Team Planning workshop held on 02-03 September 2014. Mr. Blomerus explained that some of the challenges raised by small mines during the workshop were that there were limited funds available for them to adopt expensive leading practices, there was a huge lack of skills and capacity by small operations to adequately analyse the risks at their respective operations. Given the challenges highlighted above, it was suggested that industry should follow a structured risk analysis approach that will produce the same level of risk for a specific scenario irrespective of which operation performs the assessment. It was proposed that such a process be developed and that it should be scenario based and should include controls to address the risk. Since the proposal fell outside the MOSH mandate it was agreed that the Open Pit/Cast industry team would review the proposal in detail and make recommendations to the MOSH Task Force to provide direction. 

The MOSH Adoption Team advised that the MOSH process should be followed with regard to identification of leading practices.

6.4. Budget
The Chairperson reported that the Chamber’s 3-year budget (i.e. for 2015-2017) will be considered at the next Chamber’s Council meeting of 28 January 2015 for approval.

6.5. LH Annual Report (Circular No. 05/15)
The circular presented the consolidated individual reports from teams and LH Secretariat. The Chairperson indicated that the first draft was submitted to the Chamber’s communication department for inclusion in the annual report. He requested all to forward any further comments, if there were any.

7. 	LEARNING HUB PRESENTATIONS 
7.1. 	Noise Team Presentation – Mr. Jose de Beer
		7.1.1. Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the verification of the HPD Portfolio of Evidence verification was being conducted at Impala mine. He indicated that there had been slow progress at Marula, Assmang Dwarsrivier and Northam mines with regard to the adoption of HPD_TAS Tool leading practice. Requests to engage with these mines had been sent and the team was still awaiting feedback. Furthermore, a gap analysis was done at PPC Mooiplaas and an induction meeting will be held on the 20th of February this year at PPC Mooiplaasthis operation. A meeting had also been scheduled with Exxarro on 27 19 January 2015 and the Task Force intervention had been requested in this regard. The team had also been invited to Groote Geluke on 02 April 2015 to discuss the adoption process. Gap ana;ysis had also been done at Matla Colliery and a follow-up meeting will be held in March this year to discuss this. In addition, the team also had a first engagement meeting with Aquarius Platinum mine, which was one of the late comers.  The first adoption team meeting was held at Glwncore Coal on 12 February 2015 and a follow up meeting will be held on 26 March this year. An update meeting was also held with Messrs. Letanta and Mphande from African Rainbow Minerals (ARM). During this meeting, ARM’S Nkomati mine recommitted to adopting the HPD_TAS Tool leading practice. Mr. de Beer further indicated that adoption at Sasol and Black Rock Mountain operations mines had been put on hold due to the restructuring process at that mine. 

Since the team’s last reporting, the overall industry adoption progress had improved from 80% to 83%.

7.1.2. Industry Buy and Maintain Quiet Initiative (IBMQI))
Mr. de Beer reported that an article prepared by the team on IMBQI was published in the SAIMM’s newsletter of November 2014. Furthermore, the noise research, procurement and maintenance IBMQI task teams had been established.

7.1.3. MHSC Milestones
Mr. de Beer indicated that the new milestones would be incorporated and driving the MOSH Noise Team’s strategy for 2015. The first meeting on the Noise Strategic Plan had thus been held. 

7.1.4. HighlightsIndustry Interactions
The following were the highlights for the team:
a) Completion of the HPD_TAS Tool case study at Two Rivers Platinum mine.

7.1.5. Important Past and Future Activities
Information of past and future activities were shared and noted during the meeting.

7.1.6. Lowlights
Mr. de Beer reported that:
a) The Sasol PoE progress meeting and the Modikwa mine training had been re-scheduled.
b) There had been slow adoption progress at Nkomati, Black Rock and Marula mines. Meetings were held with senior management to discuss the challenges faced by these mines.

7.2.	 FOG Team Presentation by Mr. Duncan Adams

7.2.1. Planning for 2015
Mr. Adams reported that the team will:
i). Continue working on the central COPA for netting with bolting, TARP and the integration of TARP and entry examination and making safe leading practices; Northern Cape and Eastern Limb COPA meetings.
ii). Participate during the tripartite forums (i.e. Free State, NW, Limpopo, Klerksdorp and Merafong).
iii). Investigate and report on ledging in the industry. Report back on this will be done at the CEO Task Team meeting during the first quarter of the year. 
iv). Prepare a position paper on drilling and blasting.  

	7.2.2. 	  Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
a) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines. 
b) 97% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines.
c) 69% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines. 

7.2.3. Challenges to be addressed in 2015
The following were some of the challenges to be addressed by the FOG team: 
a) Lack of senior management present at COPA meetings and involved in the mine process: a request will be made to General Managers to make presentations of MOSH LP progress at their mines. The mine presenting will also be asked to “host” the COPA meeting. Peer reviews will also be conducted.
b) Support, uniformity and continuity at and between all regional COPA meetings: All members of the FOG team will attempt to be present at all FOG COPA meetings.
c) Support of other teams’ COPA meetings to learn and help: Representation of FOG team at other COPA meetings will be made.
d) Recognition and reward for mines completing an adequate PoE: the team will review the documents for evaluating a PoE. Once selected, a presentation of certificate by Head of the Learning Hub at regional tripartite meetings will be made.

7.3	Dust Team Presentation – Mr. Gerrie Pienaar
			7.3.1. LP Key Indicators
			a) Continuous Real-time Monitoring of Engineering Dust Controls

Mr. Pienaar reported that the direct inquiry process was still being conducted at potential adopting mines. He indicated that the process had been completed at Moab Khutsong, Beatrix and Phakisa mines. Dates to conduct the inquiries at Anglo Platinum and Finch mines were still to be confirmed.

			7.3.2. SLP Key Indicators
			b) Stop-and-fix: managing worker dust exposure with real-time monitoring at a Primary Tip - Collieries potential SLPs
Mr. Pienaar reported that the practice’s name change will be considered at the review panel meeting to be held later in the year. He indicated that the team was still awaiting an indication from the Head of the Learning Hub on when the SLP panel review will be convened. The Chairperson indicated that the seating of the panel will depend largely on when the panel is able to go underground following the lighting incident experienced by Kopanang mine during the last visit in December 2014 which prevented the panel to proceed underground.

It was then agreed that the Johan van Rensburg should propose the following dates to New Vaal for a possible site visit by the Review Panel:
i). 17 February 2015
ii). 4 March 2015
iii). 17 March 2015

			7.3.3. Adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices (SLP)
Mr. Pienaar reported that there had not been any changes with regard to the installations of both the MSFS and the Winch Covers. He indicated that the progress with regard to installation of MSFS was still at 86.6 %. Only 56.7% of Winch Covers required had been installed. There had also not been any improvement with regard to completion of the adoption process by adopting mines for the Winch Covers SLP. At the time of reporting, progress with regard to completion of the adoption was at 76.5% compared to 76.5% in the last reporting period. For MSFS, there were no significant progress (i.e. 77.8% compared to 77.8% reported during the previous MOSH Adoption team meeting) made with regard to completion of the adoption process by adopting mines. Mr. Pienaar reported that the next Interest Group meeting for these practices will be held in February 2015.

		7.3.4. Lowlights
The lowlight for the team had been the Inability for the team to conclude the peer review process at Kopanang mine on the 10th of December 2014 due to reasons beyond the review panel’s control. The next underground visit will be held on 28 January 2015 at Kopanang mine.

7.3.5. Important Past and Future Activities
Information of past activities were shared and noted during the meeting. Furthermore, it was indicated that the Head of the Learning Hub is yet to provide go-ahead on both the Telescopic Spray and Water Blast. The Dust Indaba is scheduled for 11 March 2015.

7.4. Transport and Machinery Presentation– Mr. Danie van der Merwe
		7.4.1. Adoption of PDS Leading Practice
Mr. van der Merwe reported that:
a) Lonmin had re-adjusted their Communication plans to fully incorporate the messages from the direct enquiries.
b) The team assisted Impala mine with their Direct Enquiry process. Interviewer training was also provided.
c) The team visited both AGA & Harmony to assist them with their PDS adoption process. 
d) The Hard Rock PDS COPA meeting was held at Phakisa. The meeting was well attended and participation was good.
e) Management Orientation meeting was also held at Black Rock Mine.

The Chairperson advised ALL adoption teams that when they undertake Management Orientation meetings at operations, it would be useful to involve the other MOSH teams so that there is a coordinated effort of introducing MOSH to the companies and/or operations.

7.4.2. PDS LP Adoption Monitors
Mr. van der Merwe further reported on the progress regarding the implementation of PDS. He reported that in the Hard Rock Trackless sector, the PDS implementation progress was at82.6%. The Coal sector was at 45.65% in their implementation of the PDS. In the Hard Rock Track bound sector, the implementation of PDS was at 37.42%.It can be concluded from the feedback that there had not been any changes to the implementation progress across all sectors since the last reporting in November last year.

		7.4.3. Engagements with Adoption Team Sponsor
A meeting was held with Mr. Themba Mkhwanazi, the new T&M Adoption Team Sponsor, and with his guidance, MOSH was reaffirmed by the CEO Elimination of Fatalities Team. 
		7.4.5. Industry Interactions
Mr. van der Merwe reported that:
a) A presentation on PDS progress was delivered at the Collieries Committee meeting.
b) The team attended a meeting on fatigue management between Anglo Thermal Coal and Dynamics Instrumentation.
c) The team positively participated during the Limpopo Tripartite meeting held in Polokwane.
d) The combined sector industry meeting was held in December 2014; however the meeting was not very well attended maybe due to incorrect timing (i.e. end of the year).

		7.4.6. Plan for February 2015
Mr. van der Merwe reported that the T&M team will:
a) Follow through with Anglo Thermal Coal to discuss their PDS roll out strategy.
b) Continue assisting Black Rock mine with their PDS roll out strategy.
c) Follow up on BC and LB Plans and communication strategy at Lonmin.
d) Follow up with Impala mine on their progress with their PDS direct inquiry process and 
e) Continue assisting AGA and Harmony on progress with their PDS roll out strategy.
f) Finalise the team’s 2015 Strategic Plan.
g) Undertake a visit to engage with Petra Diamond Management and 
h) Attend both industry and SACEA meetings.

7.5	Behaviour Change Leading Practice – Ms. Rina Muller

			7.5.1	Activities for the Period
Ms. Muller attended the FoG Day of Learning on Drilling and Blasting and delivered a presentation on impact of psychological fitness of behaviour on that day. A presentation on the ABC of behaviour was also shared at the last FoG COPA meeting. Other activities were shared and noted during the meeting. Visits to Murray & Roberts and Anglo American were also undertaken to investigate their change management procedures. Other activities included: Updating direct enquiry training programme; Dust COPA focusing on behavior communication plans; Working on Learning Hub key strategic thrusts actions; Engaging with Kopanang GM to accelerate adoption.

			7.5.2	Key Lessons Learnt
The following were some of the key lessons learnt:
a) Lack of behavioural expertise at adoption team level.
b) Available behavioural experts not knowledgeable on MOSH.
c) Openness to advice and involvement from COPA members.

			7.5.3	Plans for next Period
Ms. Muller will:
a) Provide feedback to the MOSH Learning Hub on Behaviour Communication Plans and international practice on change management.
b) Schedule a pilot direct inquiry training with adoption teams.
c) Assist Aggeneys mine with MOSH Behavioural gap analysis.

			7.5.4	Lowlights
Ms. Muller reported that:
a) The passing on of the Training Manager at Cooke mine had been a setback for the team
b) Leadership behaviour of senior representatives had been a challenge.

8.  	FEEDBACK FROM OTHER STRUCTURES

		8.1	CM&EE Meeting
Mr. Van der Merwe reported that a meeting was held on 21 January 2015. He indicated that during the meeting the MHSC Advisory Note on Occupational Exposure Limits for Diesel Particulate Matter that had been sent to the Minister of the DMR late in 2014 was discussed. The advisory note had been approved by Mr. David Msiza, who is the Chairperson of MHSC and Chief Inspector of Mines.
9.	GENERAL

	9.1. Behavior Change Monitoring Tool – Draft Report (Circular No. 01/15)
The draft report was reviewed in detail, particularly the proposed behaviour change monitoring tool as specified in the above-mentioned circular. Various comments were made and members expressed their dissatisfaction with the contents of the report. Some of the specific comments were that:
a) The objectives of the study were not met
b) The proposed tool was not relevant to MOSH leading practices
c) Some of the quotations in the report were incorrect and were not referenced
d) The tool is too generic.
e) Focus seems to be on changing the behaviour of supervisors.
f) Tool is not valid.
g) Tool is fundamentally flawed.

Following the discussion, it was suggested that
a) The proposed tool should be peer-reviewed.
b) The research should be representative to allow for generalisations. The research was conducted only in the gold sector.
After further deliberations, it was agreed that:

a) Members should provide written comments (both positives and negatives) to Ms. Masilo for consolidation and forwarding to Ms. Tsele. 
b) Ms. Tsele should circulate the original scope of the research. 

9.2. Leading Practices beyond MOSH
The Chairperson explained that that were practices from mines other than those coming from MOSH. He indicated that there was a need in the industry for mining companies to be given an opportunity to consider other practices which were not catered for in the MOSH Adoption System. He emphasized that these practices will also be evaluated on a robust process with proper due diligence. The intention is to develop a common approach in investigating and documenting these practices. Following the feedback it was suggested that (a) the SLP process could be utilized, (b) a Day of Learning approach could be adopted and (c) a differentiation should be made between best practices and MOSH leading practices.

Consequently, it was agreed that the Chairperson should draft the guidelines for further discussions at OH&SPC (March 2015) and other MOSH related structures.


10.	NEXT MEETING DATE
The next meeting will be held on 19 February 2015.
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