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12 February 2015

MOSH ADOPTION TEAM CIRCULAR NO. 10/15
(For Consideration)	

Protocol for use in identifying and preparing testimonials of notable impacts attributed to the adoption of MOSH Leading Practices.

1. Background:
The Learning Hub is tasked to encourage mining companies to learn from the pockets of excellence that exist within the mining industry. This is done through the MOSH adoption process which entails the identifying, documenting, demonstrating (if necessary) and facilitating widespread adoption of leading practices with the greatest potential to address the major risk in health and safety areas such as falls of ground, dust, noise and transport and machinery.
The Learning Hub’s Monitoring and Evaluation function is responsible for developing and managing a monitoring and evaluation system for tracking the overall performance of the Learning Hub, particularly on tracking the progress and impacts of the adoption of MOSH leading practices by the industry. In order to facilitate evaluation of the Learning Hub’s contribution to the improved Health and Safety performance in the industry, there is a need for evidence of results. This therefore requires a comparison of the situation – i.e. before the adoption of the practice in question and after data, to establish what change has occurred. The collection of baseline information is therefore critical in this regard.
[bookmark: _GoBack]Furthermore, a fundamentally important task of the Learning Hub is to be able to demonstrate to industry the benefits that mines derive from adoption of MOSH leading practices. This will assist the Learning Hub in demonstrating its relevance, effectiveness and impact in the mining industry and ensuring continued support from industry.
Since the introduction of the MOSH Adoption System, the Learning Hub has struggled to directly document and demonstrate the impact of MOSH leading practices in eliminating fatal and serious injuries. The Learning Hub has therefore identified the need to develop a credible ‘portfolio of evidence’ to document the specific nature and extent of the impacts directly attributable to each of the leading practices. The evidence, which must be in the form of a testimonial that credibly sets out an accurate written description of the observed impact, including hard data whenever possible, should form an important aspect of reporting and evaluating all MOSH initiatives. Testimonials may be regarded as a write up of small case studies that are either qualitative of quantitative, but always credible.
2. Purpose:
The purpose of this document is to provide a brief guideline that sets out the approach to be followed in identifying and documenting observed impacts arising from adoption of a MOSH Leading Practice, as observed by employees at the mine concerned.

3. Key Considerations:
The key steps involved in identifying and preparing testimonials, in any particular area are as follows:
Step 1: Identify impacts worth investigating. 
Step 2: Make contact with the relevant persons and obtain consent.
Step 3: Conduct an interview to investigate and document the observed impact/s.
Step 4: Collate the information received and prepare a draft testimonial.
Step 5: Critically review and finalise the testimonial. 
Each of the above steps is considered in detail below.

Step 1: Identify impacts worth investigating.
Based on the adoption teams’ knowledge of the respective leading practices, the MOSH adoption team members should identify any adoption benefits presented at various industry forums, such as the Tripartite Forums, Regional meetings of the Mine Manager’s Association, industry conferences, (e.g. Mine Safe, Coal Safe), COPA meetings, industry Team meetings and so on. In addition, the adoption teams should more actively identify people who have observed, but not written up meaningful benefits derived from adoption of a MOSH Leading Practice. The benefits should not be restricted to improvements in OHS.

Step 2: Make contact with the relevant persons and obtain consent
Once a potential testimonial has been identified, the team should make contact with the mine manager to obtain support for interviewing the identified person/s. The adoption teams should explain to the individual concerned the reason for them being contacted with a view to seeking their agreement to assist in accurately documenting the identified impact/s. The individual should also be requested to complete a form (see Annexure A), giving a full description of the nature of the observed impact/s.

Step 3: Conduct an interview to investigate and document the observed impact/s
Once agreement to proceed has been obtained, two persons from the adoption team should conduct an in-depth interview with the person/s who has observed the impacts in question. The observed impact should be explored with a view to obtaining as much detailed information as possible, including any data that might be available.  Two persons from the adoption team should conduct the interview with a view to ensuring that the observations are explored in-depth and accurately captured. In some cases it might be possible / desirable to obtain a small cell phone video clip of the person explaining the essence of the impact that has been observed. This may be helpful in presenting the testimonial.


Step 4: Collate the information received and prepare a draft testimonial.
Based on the form that has been completed by the mine employee/s and the information gathered during the interview, the adoption team members should collate and consolidate the information into a clear outline of the observed impact. This document should be prepared as a high quality draft of the envisaged testimonial.

Step 5: Critically review and finalise the testimonial
Following completion of the draft testimonial, the document should be subjected to critical review within the Learning Hub. This should be arranged in consultation with the Monitoring Specialist. Once this has been successfully accomplished, the document should be presented to the collaborating mine employee/s to finalise the document, including and necessary updates. 


4. Concluding Comment:
The importance of documenting observed benefits of MOSH leading practices, particularly in those cases where this involves the prevention of a fatal or serious injury cannot be over-stated. Importantly, this monitoring and evaluation process will assist in identifying strengths and weaknesses within the MOSH Adoption System, and provide the basis for continuously improving the system. 

5. Recommendations:
It is recommended that members should critically review the document and comment on it in the meeting of 18 February 2015.




















Annexure A: Data Collection Form
	Operation / Mine  
	
	Exact location where the incident happened
	

	Type of Impact
	
	Incident Classification
	

	Date of Incident
	
	Time Incident Happened
	

	Name of the Person Injured
	
	Occupation
	

	Full Description of the Incident

	

	Details of what could have happened if the practice was not installed

	


	Details of Injury / Damage / Impact

	

	Details of mental model changes since adoption of a MOSH leading practice, if impact experienced pertains to change in behavior.

	


	Photos

	

	

	


	Findings
	Learnings

	
	

	
	

	

	Name & Surname of Manager / Supervisor
	
	Signature
	

	Contact Number
	
	Date
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