[image: ]5 Hollard Street 
Johannesburg 2001 
PO Box 61809 
Marshalltown 2107
Telephone: (011) 498-7100
Telefax: (011) 834 1884
Web: http://www.chamberofmines.org.za
E-mail:  info@chamberofmines.org.za






19 March 2015 
MOSH Adoption Team Circular No. 22/15
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 19 MARCH 2015
4TH FLOOR – CHAMBER OF MINES BUIDLING
MOSH Adoption Team Members:
Present: Mr. S Malatji (Head of Learning Hub/The Chairperson), Mr. K Blomerus (T&M Adoption Specialist), Mr. D Adams (FOG Adoption Team), Mr. D Coutts (Noise Adoption Team), Mr. J de Beer (Noise Adoption Team), Mr. H Gumede (Noise Adoption Specialist), Mr. C Legodi (FOG Adoption Specialist), Ms L Masilo (Monitoring Specialist), Mr. B Mongoma	(Health Department), Mr. D van der Merwe (T&M Adoption Team), Mr. G Pienaar (Dust Adoption Team), Mr. H Storbeck (T&M Adoption Team), Mr. J van Rensburg (Dust Adoption Team), Ms. L Tsele (Senior Policy Analyst), Ms. Katinka van Straaten (The Technical Library).

Apologies:	Dr. A Banyini (Dust Adoption Specialist), Mr. A van Zyl (FOG Adoption Team)

1. Welcome, Apologies and Safety Briefing
The Chairperson welcomed all to the meeting. He explained to all the Chamber’s emergency procedure as outlined on the agenda. A special welcome was also extended to Ms. Katinka van Straaten from the Chamber’s Technical Library. All apologies were noted.
2. Presentation: Technical Library Services
Ms. Van Straaten gave an overview presentation on the workings of the technical library and its relevance to the Chamber of Mines. She highlighted some of the services offered by this unit and details on these were noted during the meeting. 
3. Health and Safety Issues
Members shared their individual health and safety related encounters and these were noted during the meeting. Furthermore, Ms. Masilo gave a brief overview of the industry’s latest safety performance. She indicated that as of 16 March 2015, there were thirteen (13) fatalities encountered by the industry as compared to 26 experienced by industry in the corresponding period last year. She indicated that there had been a 50% improvement in as far as fatalities were concerned.
4. Confirmation of the Agenda (Circular No. 03/15)

a) Item 5.1: Replace Circular No. 18/15 with a Presentation
5. Note for Record of the Previous Meeting

a) Confirmation of the Notes of the meeting held on 19 February 2015 for the Record (Circular No. 17/14)
The minutes were approved subject to the following change:
i). Pg. 1; Add Mr. B Mongoma under Apologies
Following the corrections, Ms. Masilo was thanked for a good set of minutes.
b) Matters arising from the Notes of the meeting held on 19 February 2015  for the Record 

i). Northam Strategy Document
Mr. Adams indicated that the document was circulated as per request. He reported that a meeting was held with the MHSC where commitment was made assist in the preparation of an industry Day of Learning (DoL) workshop. He indicated that a draft programme / agenda for the workshop had been prepared and that the MHSC will take the responsibility for all costs involved. He indicated that during the event, it would be very important for the Learning Hub to emphasize the importance of behavioral issues during the event. Mr. Adams further highlighted that as part of the planning, a meeting will be held with the researcher and also a visit will be undertaken to Northam to discuss the matter in detail. There were two possible dates suggested for the DoL event and these are the 08th and 15th of May 2015. 
Following the feedback, the Chairperson suggested that when finalizing the programme, the agenda should carry logos of both the MOSH Learning Hub and the MHSC to emphasize the established partnership.
ii). “Siloism” in the Learning Hub and SSD departments
The Chairperson reported that a meeting was held with Dr. Phakathi where a value in having continuous bilateral engagements was discussed. It was agreed during that meeting that a date for a meeting between the LH Secretariat and SSD departments should be set to discuss any issues to be ironed out and pave way for working together going forward. In this regard it was suggested that a working committee could be considered. The Chairperson indicated that the Chamber’s Health department should also form part of these engagements. Consequently, it was agreed that:
	Ms. Tsele should coordinate all arrangements for the meeting.



iii).  MOSH Appreciation
Mr. van Rensburg will be meeting with Ms. Matanzina, Head of Communications department, to introduce her to the idea of MOSH appreciation. The Chairperson suggested that the discussions should include the possibility of having the Industry Communication Committee (ICC) as one of the resources to launch the MOSH appreciation concept.
iv). MOSH Website
Ms. Masilo gave feedback on the latest developments of the website. Detailed discussions on the performance of JH Net were held, and members were reminded that this was largely dependent on whether the Learning Hub “kept its house in order”. Consequently, it was agreed that JH Net should be given six months to improve on their performance, failing to do so, an alternative service provider would be sought.
	Both Mr. Legodi and Ms. Masilo should engage JH Net on the issues raised and the possibility of putting them on a 6-month “probation” period, 



v). Measurable Goals for the CEO Task Team
The T&M team was requested to share with all how they intended executing this. Mr. Blomerus explained that the team Sponsor was requested to expedite the actions of the plan on PDS. The T&M team will also take the initiative to engage with companies to better understand the reasons for taking longer to adopt. The SSD unit had also been requested to circulate a form to CEOs to populate and return to the T&M team for analysis purposes.
Following the feedback the Chairperson advised that there should be a coordinated effort to getting all the information from all teams. It was therefore agreed that:
	a) All teams should work on approaches suitable for a specific leading practice.
b) All teams should have their plans ready for ratification by CEOs at the next CEO Task Team meeting to be held on 15 May 2015





vi). MOSH Newsletter
Mr. Adams reported that another newsletter will be put up and that the notice will be sent to each team member to provide information.
vii). SIMRAC – Behaviour Change Measurement Tool
Ms. Tsele reported that the SIMRAC had received comments from the Learning Hub and these were responded to by the researcher. She gave feedback on the researcher’s comments to the Learning Hub response. She indicated that some of researcher’s comments were that the comments made by the LH were unjust since consistent guidance was provided by the relevant members from the Learning Hub. She further highlighted that the SIMRAC felt that the researcher was justified. Ms. Tsele further indicated that one of the setbacks on the project was that there was no external review conducted on the final research. However, a need was identified by SIMRAC that for all future research projects, progress reports on each of the milestones would be provided and external review processes would be put in place.
viii). Guidelines for Adoption of Leading Practices
The Chairperson gave feedback on the progress made so far with regard to preparation of the draft guidelines for consideration at OH&SPC. He indicated that there were areas that still needed to be worked on. Consequently, it was agreed that:
	The MOSH Secretariat members should meet and discuss the draft document before circulating it to the OH&SPC on Monday, 23rd of May 2015.



6. MOSH Learning Hub

a) Consolidated LP/SLP Adoption Trackers for Q1- Presentation 
Ms. Masilo gave a presentation on the consolidated progress report pertaining to adoption of each of the MOSH leading practices. The report gave a general overview of the progress made so far with regard to all MOSH leading practices adopted by the industry. She indicated that the presentation was part of monitoring and evaluation reporting and highlighted that similar reports will be produced for each of the remaining quarters in 2015. From the report the following could be concluded that at the time of reporting:
i). 64 mines were adopting the HPD_TAS Tool leading practice and 80% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
ii). 49 mines were adopting the Nets with Bolts leading practice and 97% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
iii). 41 mines in the Central region were adopting the TARP leading practice and 71% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
iv). 17 mines were adopting the Scraper Winch covers simple leading practice and 65.4% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
v). 10 mines were adopting the Multistage Filtration System simple leading practice and 77.5% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.

Following the presentation, several suggestions were made on how to enhance the quarterly and these will be considered when preparing the Q2 report. Generally, the principle of having such reports was accepted by all during the meeting.




b) Proposed Reporting Template: LH Strategic Plan (Circular No. 19/15)
The above-mentioned circular proposed a reporting template that the Learning Hub should use when reporting on progress made with regard to the achievement of the strategic objectives contained in the recently approved LH’s strategic plan for 2014 - 2016. The template will be used to track progress made on the completion of the actions plans. The template was generally accepted and suggestions made on how to enhance the template will be considered when finalizing the template. 

7. Feedback from Other Structures

a) Coal Safe Conference
The Chairperson gave feedback on the Coal Safe conference that took place on the 12th of March 2015. He shared with all the details of the various presentations made during the event and these were noted during the meeting. He indicated that the event was well attended. A concern on the lack of involvement by the Learning Hub in the Organizing Committee was raised and the Coal Safe Chairperson humbly apologized for such an oversight in this regard.
b) Mine Safe Conference
The Chairperson reported preparations for the Mine Safe conference had started and that the first Organizing Committee meeting was held in this regard. At the time of report, the date of the event had not yet been finalized. The Chairperson urged members to start preparing for the event. 
c) CEO Elimination of Fatalities Task Team
The Chairperson urged members to prepare for the upcoming Task Team meeting to be held on 15 May 2015. He indicated that during the last meeting discussions were held on issues pertaining to Noise, Dust and Transport and Machinery. He further highlighted that the draft notes circulated should be treated as confidential as they were still to be ratified at the next meeting.

8. MOSH Presentations

8.1. Noise Team Presentation – Mr. Jose de Beer

a) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the HPD Portfolio of Evidence verification was being conducted at Impala mine and will be completed by mid-April 2015. He indicated that there had been slow progress at Marula, mine with regard to the adoption of HPD_TAS Tool leading practice. A follow up meeting will be held to discuss the matter. 
Furthermore, training of interviewers will be held on the 20th of March 2015 at Mooiplaas PPC. He indicated that the PPC Mooiplaas was on par with the action plan. 
Mr. de Beer reported that the second induction training was held at Middleburg Colliery on the 06th of March 2015. A mine adoption team will be established at this mine and a roll out plan discussed in detail.
A meeting was also held on the 19th of February 2015. This included the relevant Task Force members. Furthermore, a meeting invite was received by the team from Groote Geluke mine. This will be held on the 09th of April 2015. Mr. de Beer indicated that Matla 1 will be used as a pilot shaft. A follow-up meeting will be held in March this year to discuss this matter further. An introduction meeting will also be held at Gelnore’s Impunzi mine on the 26th of March 2015.
Mr. de Beer reported that the restructuring process happening at Sasol had slowed the adoption progress. In this regard, an intervention meeting will be held on the 27th of March to discuss this matter. Also, a three-day workshop on issues pertaining to the adoption of HPD_TAS tool leading practice will be held later this year. He further indicated that the Scheduled induction training at Aquarius Platinum had been postponed until further notice.
With regard to adoption of HPD_TAS Tool leading practice at African Rainbow Minerals, the team were busy finalizing both the Two Rivers Platinum case study and the brochure. Also, the restructuring process at Black Rock operations was slowing the progress on the adoption of HPD_TAS Tool leading practice.
Regarding progress at AGA, completion of the verification exercise on the Portfolio of Evidence was at 65%. Furthermore, a COPA meeting was held on the 12th of March 2015 where only seven mining house attended. These included PPC, Exxaro, AGA, ARM, Sasol, Anglo Platinum and Impala Platinum.
b) Industry Buy and Maintain Quiet Initiative (IBMQI))
Mr. de Beer reported that the IBMQI workshop with other recently created sub-team members was held on the 05th of March 2015. During this meeting, project charters for the different sub-teams were developed. A feedback sessions was provided to the GEEs on the 13th of March 2015. A similar session will be provided to the CM&EEs on the 26th of March 2015Presentations will also be made at AMMASA and tripartite forums.
c) Hearing Conservation Noise Presentation
Presentations on understanding the basics of Noise were delivered at the Learning Hub Advisory Committee, North West tripartite and the HPD_TAS Tool COPA members. Another presentation will be delivered at the Free State tripartite on the 02nd of April 2015. 

d) Past and Future Activities
The Team’s past and future activities were shared and noted during the meeting.

8.2. FOG Team Presentation by Mr. Chris Legodi

a) Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
i). Entry Examination and Making Safe
a) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the central region. A total of 74 mines had adopted this leading practice.
b) 95% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

ii). Nets with Bolts
97% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines in the Central region. A total of 49 mines were adopting this practice at the time of reporting.
iii). TARP
a) 71% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the central region. A total of 41 mines had adopted this leading practice.
b) 66% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

b) Potential Leading Practices
Mr. Legodi reported that a position paper has been drawn up following the drilling and blasting workshop held in November last year and will be circulated to industry members for further inputs. With regard to the potential practice on Ledging, a sub-committee has been established and a meeting will be held on the 15th of April 2015 at Lebanon Business Park to discuss this practice. 
c) FOG Team’s Activities of January / February 2015
The following were some of the activities carried out by the FOG team: 
a)  The team visited the Merafong and North West - Rustenburg Tripartite forums and positively participated during these meetings. Furthermore, the team engaged with Limpopo OH&S Working Group.
b) The MOSH FOG Industry Adoption Team meeting was held on the 26th of February 2015 and there was generally good participation from all members. The next meeting will be held on the 26th of March 2015.  During the meeting working groups on “Expert Model and Influence Diagram” for FoG and on “stimulation programmes for COPAs” were established. 
c) Special assistance to was provided Harmony Mines (Coordinating TARP Adoption), Unisel, Kopanang, IFM, Smokey Hills, Barberton Mine etc.
d) Three COPA Meetings were held during this time, Central COPA, Eastern Limb COPA and Northern Cape COPA 
e) Interviews on “Ledging” were conducted with Sibanye Gold’s Prof. Malan and Duncan Scott, Harmony Gold’s’ Beyers Nel and James Mufara and other senior Managers, and Anglo-American Platinum’s’ Piet Becker and Dishaba Mine Management Team. 

d) Team’s Future Activities
The team’s activities for the month of March and April were shared with all and noted during the meeting.
8.3. Dust Team Presentation by Mr. Gerrie Pienaar

a) Leading Practice  Key Indicators
			a) Continuous Real-time Monitoring of Engineering Dust Controls
Mr. Pienaar reported that the direct inquiry process had been completed at Moab Khutsong, Beatrix, Phakisa, Impala Platinum and Finsch’s Mamatwan mines. He indicated that the draft LPAG had also been completed and was available on the MOSH website.
b) Simple Leading Practice Key Indicators
			b) Stop-and-fix: managing worker dust exposure with real-time monitoring at a Primary Tip - Collieries potential SLPs
Mr. Pienaar reported that the practice’s name change will be considered at the review panel meeting to be held later in the year. He indicated that the panel review team undertook an underground visit on 17 March 2015 to New Vaal Colliery to observe the practice. The formal review of this potential SLP by the panel will be held on the 02nd of April 2015.
c) Highlights (Achievements, Industry Interactions)
The following were some of the highlights for the team:
i. Completion of the direct inquiry process at Impala Platinum. 
ii. Successful hosting of the 2nd Dust Indaba on the 11th of March this year.
iii. Completion of the LPAG for continuous real-time monitoring of airborne pollutants engineering controls.
Details of other industry interactions were shared and noted during the meeting. Information of past activities were shared and noted during the meeting. 




8.4. T&M Team Presentation by Mr. Danie van der Merwe

a) Adoption of PDS Leading Practice
Mr. van der Merwe reported that:
a) Discussions on PDS rollout strategy were held with Anglo Thermal Coal. A follow-up meeting was held with the Task Force member where clarification on the function of the COPA, industry team meetings and the roles and responsibilities was provided.
b) Engagements were also held with Lonmin on the PDS rollout strategy. An agreement on enhancing the Leadership Behavior Plan at this mine was also reached.
c) The Management Orientation meeting was held at Petra Diamond’s Cullinan Mine.
d) The team visited both AGA & Harmony and assisted them with their PDS adoption process. The assistance will be provided on an ongoing basis.
e) A presentation was also delivered to SACEA at Landau Colliery.

b) Achievements and Industry Interactions
Mr. Blomerus reported that:
a) Presentations on the work of the T&M team were delivered at the AMRE Safety Seminar and the AMRE’s Council meeting respectively.
b) The T&M team’s Annual Planning and 2015 Focus document were finalised. Details of the Plan were shared and noted during the meeting
c) The team positively participated during the Limpopo Surface Tripartite meeting. Mr, Blomerus indicated that understanding of the Milestones across the industry was still a major concern. There’s a need to communicate these widely to ensure a common understanding.
d) The team participated positively during the Kopanang underground visit on Continuous Dust Monitoring Project.
e) The Hard Rock, Coal and Open cast industry team meetings were held as scheduled. During these meetings discussions on new milestones were held.

c) Plan for March 2015
Mr. Blomerus reported that the T&M team will:
a) The team will be represented at the CEO Task Team on elimination of fatalities.
b) Continue assisting Black Rock mine, AGA and Harmony with their PDS roll out strategy.
c) Follow up on BC and LB Plans and communication strategy at Lonmin.
d) Follow up with Impala mine on their progress with their PDS direct inquiry process
e) Hold both the Hard Rock and Coal COPA meetings. The PDS Coal COPA will be held on 26 March 2015 at Anglo Thermal Coal.
All other plans for next month were shared and noted during the meeting.
d) Lowlights
a) The planned Lonmin visits to assist them with the PDS rollout process had to be postponed due to financial constraints.
b) Assistance was provided to Impala mine on their PDS direct inquiry process, where interviewer training was given. To date no further progress was made on completion of the process. This had instead been postponed to April 2015.

9. Feedback from Other Structures
There were no reports from other structures at the time of reporting.
10. General
[bookmark: _GoBack]In his closing remark, the Chairperson thanked all for the contribution made during the meeting.
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