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18 May 2015

MOSH ADOPTION TEAM MEETING CIRCULAR NO. 26/15
(For Consideration)	
_____________________________________________________________________________
DRAFT AGENDA FOR THE MOSH INDABA

1. Background

The MOSH Leading Practice Adoption System was first proposed in 2007. The system is designed to encourage mining companies to adopt leading practices from their peers and others, not least in order to assist the industry achieve the safety and health milestones. The adoption of the leading practices should also move the sector towards realizing the vision of zero harm. The leading practice adoption system was piloted in 2008, and since 2009 the Learning Hub has been the primary delivery vehicle of the MOSH Leading Practice Adoption System.  

On a bi-annual basis, the key role players involved within the MOSH Leading Practice Adoption System, meet to network, strategize, monitor and evaluate the system’s continued effectiveness, sustainability and relevance.  This is aimed at ensuring that the direction of the Learning Hub continues to be well aligned with both the needs and circumstances of the industry. This an important activity for reporting and evaluation purposes. To date, the Learning Hub has held two Annual Review Workshops in 2010 and 2012 respectively. 
2. Purpose
Against this background, the Learning Hub intends revitalizing this process by holding its MOSH Indaba, (previously known as the MOSH Annual Review Workshop) in November this year. The intent of this conference would be to showcase the good work of MOSH, create a meaningful dialogue between key persons from industry and the Learning Hub and identify adoption system issues that need to be addressed for continuous improvement. 

Key industry stakeholders such as the Chamber Officials, MOSH Task Force, the Learning Hub Advisory Committee, Team Sponsors, industry team members from MOSH Adoption teams, the MHSC, organized labor, mining associations etc. and the Learning Hub staff will be invited to this event. The proposed topics for discussion at this event will be outlined and circulated to members to review and comment on.



3. Recommendations
To start preparing for the Indaba, a straw-man agenda has been drafted for member’s consideration. It is recommended that members:
a) Peruse and comment on how best to enhance the draft agenda for the MOSH Indaba. Suggestions should also include the type of topics / issues to be considered during the conferenceInput on the draft agenda and provide comments.
b) Support the attendance of this event.
c) 
d) Ensure communication of the details of the MOSH Indaba with their respective operations.
e) Ensure nomination of volunteers for session sharing.
f) 
LETTIE MASILO
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	DRAFT AGENDA FOR THE MOSH INDABA
1. OBJECTIVES OF THE WORKSHOP: 
· To share and learn from each other’s experiences with the adoption of MOSH leading practices
· To enhance the adoption and impact of MOSH leading practices in the mining industry.
· To identify critical issues, which has affected or might affect the effective adoption of the MOSH leading practices
· Create a platform for interaction and networking amongst industry members and stakeholders.

2. THEME: “Showcasing the work of MOSH”

3. WELCOME AND INTRODUCTIONS 

4. KEYNOTE ADDRESS: TEAM SPONSOR

5. SETTING THE SCENE:
a. Brief Overview of the Learning Hub (LH Strategic Plan)
b. Health and Safety Performance Update

6. REFLECTIONS: CASE STUDY PRESENTATIONS BY MINING COMPANIES
· Transport and Machinery: Case Study on Adoption of PDS LP
· Noise: Case Study on Adoption of HPD_TAS Tool LP  
· Falls of Ground: Case Study on Adoption of EE&MS LP 
· Dust: Case Study on MSFS / Winch Covers SLP 

a. Presentations should address the following
i. Achievements
ii. Challenges
iii. Gaps identified 
iv. Dealing with the Multi-disciplinary teams
v. Remedial Actions 

7. CONSOLIDATION

8. PARALLEL BREAK-AWAY SESSIONS – ALL
Topic: Achieving our Mission and Vision - A reassessment of the impact of the MOSH initiatives.
· Industry participation
· Industry mobilization
· Visibility in industry

9. PLENARY: FEEDBACK FROM BREAK-AWAY SESSIONS

10. CONSOLIDATION
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