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16 April 2015 
MOSH Adoption Team Circular No. 30/15
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 21 MAY 2015
4TH FLOOR – CHAMBER OF MINES BUIDLING
MOSH Adoption Team Members:
Present: Mr. S Malatji (Head of Learning Hub/The Chairperson), Dr. A Banyini (Dust Adoption Specialist), Mr. C Legodi (FOG Adoption Specialist), Mr. K Blomerus (T&M Adoption Specialist), Mr. D Adams (FOG Adoption Team), Mr. J de Beer (Noise Adoption Team), Ms. L Masilo (Monitoring Specialist), Mr. A van Zyl (FOG Adoption Team), Mr. H Storbeck (T&M Adoption Team), Ms. L Tsele (Senior Policy Analyst), Ms. R Muller (Behavior Change Consultant), Ms. F Khota (Finance / HR), Mr. H Groenewald (Finance Department).

Apologies: Mr. D Coutts (Noise Adoption Team), Mr. B Mongoma (Health Department), Mr. D van der Merwe (T&M Adoption Team), Mr. G Pienaar (Dust Adoption Team), Mr. J van Rensburg (Dust Adoption Team), Mr. H Gumede (Noise Adoption Specialist).

1. WELCOME, APOLOGIES AND SAFETY BRIEFING
The Chairperson welcomed all to the meeting. A special welcome was extended to Mr. Harry Groenewald and Ms. Faye Khota from the Chamber’s Finance / HR departments and explained to all the reason behind their visit. He requested all to take note of the Chamber’s evacuation procedure as outlined on the agenda. All apologies were noted.
2. HEALTH AND SAFETY ISSUES
Messages of condolence were extended to both Ms. Muller and Mr. van Rensburg on the passing of their family members. Members also shared their health and safety encounters and mostly cautioned about drivers’ fatigue.
2.1. Health and Safety Performance Update (Circular No. 22/15) 
Ms. Masilo gave a brief overview of the industry’s latest safety performance. She indicated that up to the 18th of May 2015, there were 26 fatalities experienced by industry. This was a 32% improvement to the 38 fatalities experienced by the industry in the corresponding period last year. She noted that the “other” and the “gold” sectors made the biggest improvement respectively whereas the “platinum” sector fatalities tripled.
Following the feedback, a suggestion was made that the current classification of TMM fatalities be further broken down.

3. CHAMBER OF MINES POLICIES
Mr. Groenewald gave an overview on the framework of Chamber policies. He took all through the process of approving and reviewing policies and the stakeholders involved in the process. From the feedback provided, it could be concluded that there were three different types of policies within the Chamber applicable to all employees, namely, governance policies, HR policies – which were reviewed on an ongoing basis, and financial, procurement and IT policies. Following the report several comments and concerns were raised and these included among others the following:
a) The use of private emails by adoption team managers when conducting the Chamber business.
b) Place of work policies which are still to be developed.
Mr. Groenewald indicated that all the concerns raised will be looked into by the Finance / HR units.
4. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 05/15)
There were no changes to the agenda.
5. NOTE OF THE RECORD OF THE PREVIOUS MEETING

5.1. Confirmation of the Note for the Record (Circular No. 23/15)
The minutes were approved as a true reflection of what was discussed during the meeting held on the 16th of April 2015. Furthermore, Ms. Masilo was thanked for a good set of minutes.
5.2. Matters Arising from the Minutes

a) Siloism 
The Chairperson reported that a meeting was held on the 29th of April 2015 between the Learning Hub, SSD and the Health departments where a way forward was developed. The following were agreements during that meeting:
i). There’s a need for an alternate member from the Learning Hub to attend the OH&SPC meeting. The Chairperson was tasked to make the nomination.
ii). There’s a need to have a representative on the GEE structure to address broader Learning Hub issues. 
iii). In understanding the work of each department, individuals should utilize the MOSH direct inquiry process to deal with the perceptions and misconceptions.

b) Northam Strategy on Gas Pockets
Mr. Adams reported that the Day of Learning on Gas Pockets in the Bushveld Complex organized by the MHSC took place on the 08th of May 2015. He indicated that the Learning Hub’s contribution was acknowledged throughout the event and thanked for their participation. The event was well planned and participation and presentations delivered at the event were excellent. Mr. Adams indicated that the quality of discussions, interactions and input were remarkable. The event set the scene for future cooperation between the Learning Hub and the MHSC.
In addition, Ms. Tsele reported that there was generally an understanding that the Northam Strategy was not a Leading or Potential Leading Practice.
c) Mine Safe Conference
The Chairperson reported that a working committee meeting was held on the 14th of May 2015. He indicated that a call for papers was still standing and that there were currently only two submissions already received. Ms. Tsele also noted that a specific request was made to have a paper on real-time continuous monitoring of airborne pollutants engineering controls. The Dust team will be contacted in this regard.
d) SIMRAC - Behaviour Change Measurement Tool Report
Ms. Tsele reported that there had not been any progress on this matter as the MHSC SIMRAC was still to meet and discuss the matter, following the comments received from the Learning Hub and the responses provided by the researcher.
e) Guidelines for Adoption of Leading Practices
Ms. Tsele reported that the draft document was revised to address comments made at the OH&SPC meeting held on the 29th of April 2015. She indicated that a meeting was scheduled with the OH&SPC task team but had to be cancelled due to unavailability. As a result, the revised document was circulated to the team members for further inputs. The comments received will be discussed at the CTAC task team meeting to be held on the 27th of May 2015.
f) LPAG workshop
Ms. Masilo confirmed that the LPAG sharing session will be held on the 27th of May 2015. Another date will be set for the second session.  
g) DoL Workshop vs. Continuing Professional Development (CPD) points
Mr. Adams reported that there had not been any progress made yet on this matter. He indicated that the process will be started in the next DoL.
h) MOSH Newsletter
Mr. Adams indicated that the new issue was ready to be published. A draft will be circulated to all for final comments.
6. NOTE OF THE RECORD OF THE PREVIOUS MEETING

6.1. MOSH Dust Team name change to MOSH Airborne Pollutants Team - (Circular No. 24/15)
Dr. Banyini reported that a draft proposal on changing the name of the MOSH Dust Team to MOSH Airborne Pollutants Team was prepared and tabled at the GEE meeting held on the 15th of May 2015. She indicated that the matter was deliberated on and the conclusions on the proposal were that:
a) The Dust team was specifically meant to address the 2013 Milestones and were of the view that not much has been accomplished within the Dust space. As a result the team should not dilute its focus by changing its name and should therefore only focus on the 2016 milestones.
Following the feedback, it was suggested that the feedback received from the GEEs should also be provided to both Mr. Goodlace and attendees of the MOSH Indaba.


6.2.  Fires and Explosions – Another stream within the MOSH Learning Hub - (Circular No. 25/15)
Dr. Banyini reported that a draft proposal on establishing another work stream within the MOSH Learning Hub to deal with Fires and Explosions risk area was developed and tabled at the GEE meeting held on the 15th of May 2015. She indicated that the matter was deliberated on lengthily and the conclusions on the proposal were that:
a) MOSH Learning Hub was established in 2008 to specifically assist the industry in achieving the 2003 Milestones. The GEEs were of the view that not much has been accomplished within the MOSH space. As a result no new work stream should be established as this will dilute the focus of the Learning Hub.

6.3.  MOSH Indaba: Draft Agenda - (Circular No. 26/15)
The abovementioned circular highlighted the Learning Hub’s intention to hold the MOSH Indaba later this year. Ms. Masilo indicated that the main aim of the indaba would be for the Learning Hub to showcase some of its work to the industry and demonstrate, through the use of case studies, some of the benefits derived from adoption of  MOSH leading practices. In preparation for the event, Ms. Masilo shared with all a straw-man agenda for members to comment on. Consequently, several suggestions were made and these will be considered when preparing for this event.
6.4. MOSH Website: Analytics on Functionalities of the MOSH website - (Circular No. 27/15)
The abovementioned circular gave an overview on some of the functionalities of the website. Ms. Masilo highlighted that there were currently 3239 unique visitors of the MOSH website. She indicated that from the 3239 visitors, only 202 of these were registered to use the private section of the website. Information on the top pages visited and top downloaded documents were shared during the meeting. 
7. LEARNING HUB PRESENTATIONS

7.1. MOSH Dust Team  - Dr. Banyini 

7.1.1. Leading Practice  Key Indicators

a) Continuous Real-time Monitoring of Engineering Dust Controls LP
Dr. Banyini reported that the first COPA meeting will be held on the 28th of May 2015 at Glenburn Lodge. She indicated that the 16-step adoption process will be discussed in detail at this meeting.
7.1.2. Simple Leading Practice  Key Indicators

b) Multistage Filtration System (MSFS) and Winch Covers SLP
Dr. Banyini reported that there had been changes with regard to the installations of both the MSFS and the Winch Covers. He indicated that the progress with regard to installation of MSFS improved from 86.6% to 88.4%. On the other hand, installation of the required Winch Covers has improved from 56.7% to 71.1 %. The progress on completion of the adoption process for Winch Covers had remained the same when compared to the previous reporting period. At the time of reporting, progress was at 65.4%. For MSFS, the progress made on adoption of this SLP regressed. The progress made was at 77.5% compared to 86.6% reported during the previous MOSH Adoption team meeting.


7.1.3. Highlights (Achievements, Industry Interactions)
The following were some of the highlights for the team:
i. Participation at the Free State and Rustenburg Tripartite Forums.
ii. Planning for the Continuous Real-time Monitoring of Airborne Pollutant Engineering Controls Leading Practice COPA meeting to be held on the 28th of May 2015
Details of other industry interactions were shared and noted during the meeting. 
7.2. MOSH T&M Team  - Mr. Harold Storbeck 

7.2.1. Adoption of PDS Leading Practice 
Mr. Storbeck reported that:
a) Discussions on PDS rollout strategy and MOSH model company plan were held with Anglo Coal. A follow-up meeting with Mr. Phillip Fourie was arranged and the team and Ms. Muller was also invited to attend this meeting as well to discuss way forward.
b) A Coal COPA meeting was held in Secunda ion the 6th of May 2015 and was well attended. There was good participation during the meeting and positive feedback was also received. Discussions centred around the progress on the adoption of PDS and the challenges that mines faced during the process.
c) The team visited AGA and assisted them with their PDS adoption process. Also, a meeting was held at Delmas Coal on the 11th of May where a presentation on the MOSH system as well as the PDS adoption was delivered.
d) The team had discussions with Sibanye Gold on PDS functionalities
e) The team developed draft procedure and questionnaire for the PDS case study. Interactions were also held with Gold Fields following a PDS related fatality.
f) A report was prepared for discussion at the CEO Elimination of Fatalities team meeting which was held on the 15th of May 2015.
g) The Hard Rock, open pit, underground Coal and TMM Industry Team meetings were held as scheduled. During these meetings discussions on winch and continuous miner expert models were held. The team also attended the DMR-Industry team meeting which was held on the 23rd of April 2015.
h) The team’s meeting with the Sponsor was held on the 23rd of April 2015.

7.2.2. PDS Implementation
Generally, there had been improvements with regard to the installation of PDS in the industry. Mr. van der Merwe reported that there had been changes with regard to progress made on the implementation of the PDS leading practice by mines. He indicated that the progress in the Hard Rock Track bound sector improved from 43% to 57%. For the Hard Rock Trackless sector progress improved from 82.5% to 87.4%. Progress with regard to Installation of PDS in the Coal Mining Electrical machines improved from 55% to 61%.

7.2.3. Achievements and Industry Interactions
Mr. Storbeck reported that:
a) Attended the CEO Elimination of Fatalities team meeting which was held on the 15th of May 2015.
b) Attended and facilitated the Hard Rock Day of Learning for Winches and RBE coupling held on the 13th of May this year.
c) The T&M developed the draft questionnaire on Safety Culture for Lonmin mine.
d) The PDS LPAG has been revised
e) The team delivered a presentation at the joint SACMA/SACEA regional meeting which was held on the 21st of May 2015.

7.2.4. Plan for May 2015
Mr. Storbeck reported that the T&M team will:
a) Arrange a follow-up meeting with Delmas Coal.
b) Follow up with Impala mine on their progress with their PDS direct inquiry process
c) Hold the PDS COPA meetings
d) Continue to assist AGA and Harmony on the progress with their PDS roll out strategy.

All other plans were shared and noted during the meeting.
7.3. MOSH FOG Team  - Mr. Andre van Zyl 

7.3.1. FOG Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
i). Entry Examination and Making Safe
a) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the central region. A total of 74 mines had adopted this leading practice.
b) 95% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

ii). Nets with Bolts
97% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines in the Central region. A total of 49 mines were adopting this practice at the time of reporting.
iii). TARP
a) 71% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the central region. A total of 41 mines had adopted this leading practice.
b) 66% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

In general, there had not been any changes to the progress on adoption of MOSH FOG leading practices since the last reporting in April this year.
7.3.2. FOG Potential Leading Practices
Mr. van Zyl reported that a position paper has been drawn up and was circulated to industry experts for further inputs. The team had been busy identifying possible leading practices. He indicated that the use of a video technology was being explored to understand the behavior issues related to Drilling and Blasting. With regard to the potential practice on “Ledging”, the team met with both the recently established sub-committee and the Sponsor to discuss the increased risks in Ledging. A Sponsor meeting was also held on the 21st of May. The outcomes of these meetings were presented at the CEO Elimination of Fatalities Team meeting held on the 15th of May 2015. From this meeting, it was agreed that a Day of Learning should be held to discuss this matter further.
7.3.3. FOG Team’s Activities of April / May 2015
The following were some of the activities carried out by the FOG team: 
a)  The team participated during the tripartite forums. Engagements were also made with the Limpopo OH&S Working Group, where the MOSH process and the Emergency Preparedness were discussed.
b) The MOSH FOG Industry Adoption Team meeting was held on the 15th of April 2015 to discuss the outcomes of the “increased risks in Ledging’ and formulate a presentation. The next meeting will be held on the 28th of May 2015. 
c) Special assistance was provided to South Deep, Tau Tona (where two underground visits were conducted), Kopanang (where weekly meetings were held) and Barberton mines with various FOG leading practices and assessments of progress with MOSH Leading Practices. 
d) COPA Meetings were held in the Northern Cape at Wessels mine on the 20th of May with an underground visit. The next COPA in the central region was held on the 242th of April this year.
e) The Eastern Limb quarterly COPA meeting was held on the 08th of May 2015 at Twickenham mine. The meeting will included representatives from AMMSA and the DMR. The aim of the meeting was to discuss the common safe declaration document and re-adoption of the Entry Examination and Making Safe Leading Practice for this region.
f) The team fully participated at the Day of Learning on Gas Pockets in the Platinum mines Day of Learning organized by the MHSC. 

7.3.4. Challenges to be addressed in 2015

The following were some of the challenges experienced by the FOG team: 
a) Maintaining value in COPA’s was still a challenge for the Team. In an effort to address this, the team will get Host Mine Managers to do Mine Presentations and overviews at COPA Meetings, Underground visits to areas of successful Adoption will also be conducted. Furthermore, presentation of “Certificate of Adoption” by Head of Learning Hub at Tripartite Forum meetings or AMMSA meetings will also be considered. Also, follow up meetings with mines on FoG related Section 54 Instructions will also be arranged. The team was also considering conducting ‘internal reviews” for MOSH FoG Adoption Team interested parties.
b) Working with lagging mines had been a challenge for the team. The teams intends improving communication with the MOSH Task Force and conducting visits to individual mines.

7.3.5. Developments

a) The team will include Ledging in the MOSH FoG Adoption Team scope. Mr. van Zyl indicated that the outcomes of the “increased risks on Ledging” were presented at the CEO Elimination of Fatalities team on the 15th of May 2015.
b) The team will conduct mine visits following FOG fatalities. The fatalities and learning points will be discussed at the MOSH FoG Industry Team meetings.
c) The team’s tracking documents have been revised to include the number of people influenced by adopted practices. Also, an analysis showing impact of leading practices on the hierarchy of control was done by the team.
d) The team still needed to conduct a comparative analysis of impact of adoption, revise the Adoption tracker to include information pertaining to the percentages (%) of mines experiencing FoG problems, include Ledging in MOSH FoG Team Portfolio and share learnings from the Drilling and Blasting workshop conducted late last year.

7.4. [bookmark: _GoBack]Noise Team Presentation – Mr. Jose de Beer

7.4.1. Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the HPD Portfolio of Evidence verification has been concluded at Impala mine. He indicated that the team has been facilitating the assessment of the Portfolio of Evidence at Marula Platinum mine and corrections on this will be made in June this year.
Mr. de Beer reported that the team was busy with the capturing of 29 completed questionnaires following the direct inquiry process conducted at PPC Mooiplaas mine. Furthermore, adoption process at BECSA’s Middleburg Colliery has been put on hold due to restructuring.
The interview process has been completed at Matla 1-3, plant, central and mixed areas and a total of 71 questionnaires were captured for analysis. An induction meeting was held at Glencore Coal’s Impunzi mine and a GAP analysis was still to be conducted. Initial intervention meetings were held at Sasol mine. The last meeting will be held on the 18th of June 2015. Furthermore, adoption at Aquarius Platinum mine looked promising.
With regard to adoption of HPD_TAS Tool leading practice at African Rainbow Minerals, the team have finalized the Two Rivers Platinum case study and this was in a process of being converted into a brochure and a comic booklet. These will be used at both the MVS conference and Mine Safe of 2015. A meeting will be held at Black Rock Mine on the 28th of May 2015 to discuss the adoption progress. Mr. de Beer further indicated that verification of the PoE will be conducted at Modikwa mine. 
7.4.2. IBMQI Update Presentations
Mr. de Beer reported that presentations on the progress on the IBMQI were delivered at the CM&EE, CEO Elimination of fatalities team and the MVS workshop and was well received.

7.4.3. Past and Future Activities
The Team had engagements with the CEO Task Team on Elimination of Fatalities, the Limpopo Hygiene and Task Group meetings, Free State and Rustenburg tripartite forums. Details of other meetings and engagements were shared and noted during the meeting.

7.4.4. Lowlights
The riots that took place around Limpopo areas were a major setback for the team. 

7.5. Behaviour Change Presentation – Ms. Rina Muller
Ms. Muller opened her presentation by giving an overview of the different types of behavior and the theory behind planned behavior. She explained that changing ones behavior is a very personal decision that is in most cases, driven by the consequences. The visibility and interaction and the way we work with industry stakeholders could facilitate behavior change.
7.5.1. Behaviour Interest Group (BIG) 
Ms. Muller reported that the BIG meeting will be held on the 22nd of May 2015. The focus of this meeting will be on “Change Management’, where the already acquired information from mines will be consolidated. With regard to Leadership behavior, Ms. Muller explained that there are three very important clusters of Leadership, namely, character, connecting and caring and competence.
 
8. FEEDBACK FROM OTHER STRUCTURES

8.1. CEO Elimination of Fatalities Team 
The Chairperson reported that the CEO Elimination of Fatalities team meeting was held on the 15th of May 2015. He indicated that the FOG Adoption Team made a presentation on Ledging and obtained the CEO Team’s approval to host a Day of Learning workshop on Ledging. The noise Adoption Team presented progress on the industry buy and maintain quiet initiative.
Positive feedback on the quality of presentations was received. The CEO Elimination of Fatalities team also confirmed the approach that the Noise team was taking on IBMQ initiative. Feedback on the adoption plans was also provided and emphasis made was on the challenges experienced with stagnant adoption of MOSH Leading Practices. 
8.2. Chamber’s Annual General Meeting (AGM)
The Chamber held its AGM on the 20th of May 2015. The Chairperson reported that during the meeting, Mr. Mike Teke was re-appointed as the President of the Chamber and both Messrs. Briggs and Sangcu were appointed as Vice Presidents.
8.3. Mining Charter Issues
8.3.1. Chamber vs. DMR
The Chairperson reported that there had been misunderstandings between the Chamber and the DMR with regard to the interpretation of the “ownership” element of the Mining Charter. As a result, this has been escalated to the court for final ruling on the correct interpretation. 
8.3.2. Other Charter Elements
The Chairperson indicated that Mr. Mabena from the Chamber’s Skills department has been collating information to assist the industry in having its own position on the Charter elements. Formal fact sheets will provided for completion by members.
8.4. Legislation
8.4.1. Mineral and Petroleum Resources Development Act (the MPRDA)
The Chairperson reported that the MPRDA Amendment Bill has been referred to the National Assembly for consideration. 
	8.4.1. Mine Health and Safety Act 
The amendment of the aforementioned Act will be done through the National Economic Development and Labor Council (the NEDLAC).
8.5. Mining Lekgotla
The Chairperson informed all that the Mining Lekgotla will not be taking place this year due to the current situation relating to job losses in the mining sector. He indicated that a task team has been appointed to address the challenge faced by the industry. 



9. GENERAL

8.1. PDS Research and Development (R&D)
The T&M Team were requested to indicate if the original motivation, scope and expected outcomes for the R&D project on “What are the risks on safety and production hat are caused by PDS technology interfering with other radio-frequency systems and how can these be effectively managed?’ were still relevant or needed to be reviewed in line with the recent changes in PDS legislation. The T&M‘s opinion was that the R&D need was still valid. However, the team recommended that the CM&EE Committee should be requested to decide on the need for this research. They indicated that if the CM&EE’s recommendation will be that the research be pursued, the Committee would also be requested to affirm if the T&M team should be the ones to amend the scope and expected outcomes of the original motivation or not.
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