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11th June 2015  
MOSH Adoption Team Circular No. 33/15
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 11 JUNE 2015
4TH FLOOR – CHAMBER OF MINES BUIDLING
MOSH Adoption Team Members:
Present: Mr. S Malatji (Chairperson), Mr. C Legodi (FOG Adoption Specialist), Mr. D Coutts (Noise Adoption Team), Mr. D Adams (FOG Adoption Team), Mr. J de Beer (Noise Adoption Team), Ms. L Masilo (Monitoring Specialist), Mr. A van Zyl (FOG Adoption Team),), Ms. L Tsele (Senior Policy Analyst),  Mr. B Mongoma (Health Department), Mr. D van der Merwe (T&M Adoption Team), Mr. G Pienaar (Dust Adoption Team).

Apologies: Dr. A Banyini (Dust Adoption Specialist), Ms. R Muller (Behavior Change Consultant), Mr. J van Rensburg (Dust Adoption Team), Mr. H Gumede (Noise Adoption Specialist). Mr. K Blomerus (T&M Adoption Specialist), Mr. H Storbeck (T&M Adoption Team).

1. WELCOME, APOLOGIES AND SAFETY BRIEFING
The Chairperson welcomed all to the meeting and requested that the Chamber’s emergency procedure attached on the draft agenda be noted. All apologies were noted
2. HEALTH AND SAFETY ISSUES
Members shared their health and safety encounters and details on these were noted during the meeting.
2.1. Health and Safety Performance Update (Circular No. 29/15) 
Ms. Masilo gave a brief overview of the industry’s latest safety performance. She indicated that up to the 08th of June 2015, there were 32 fatalities experienced by industry as compared to 43 fatalities experienced by the industry in the corresponding period last year. She noted that the “Other” and the “Gold” sectors made the biggest improvement respectively whereas performance by the “Platinum” sector worsened. Following the feedback several suggestions on enhancing the reporting on this item were made. These will be taken into consideration when preparing the next safety performance report.
3. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 06/15)
a) Remove item 2.2. Fatal Injuries – Do we really know the causes?

4. NOTE OF THE RECORD OF THE PREVIOUS MEETING
4.1. Confirmation of the Note for the Record (Circular No. 30/15)
The minutes were approved subject to the following change: Page 4, item 6.3 (a): Replace “2003 with “2013”.
4.2. Matters Arising from the Minutes
a) Mine Safe Conference
[bookmark: _GoBack]The Chairperson reported that a working committee meeting was held. . He indicated for this year’s conference, there would not be separate sessions for health and safety. This would largely depend on the number of papers to be presented during the event. The Chairperson further indicated that the due date for submission of abstracts will be the 20th of June 2015 and that final submission of extended abstracts will be on 25th of June 2015. During the organizing committee meeting, a suggestion was made that there should be an award presented for the “best speaker”. Both the audience and the organizing committee will play a part in deciding on the winner. The organizing committee will ratify the final results. He indicated that the Learning Hub had committed to provide the committee with names of keynote speakers and that the Adoption Team Sponsors will be used in this regard. The Chairperson indicated that Mr. Gumede will be coordinating the MOSH Learning Hub exhibition stand. There will also be papers from the Learning Hub presented at the Mine Safe conference. The criteria for the Health, Safety and Environment will be discussed at the next OH&SPC to be held in July 2015. Members were requested to let Ms. Yoyo know of their availability for attending this Mine Safe conference.
b) MOSH Newsletter
Mr. Adams indicated that the latest issue has been sent out. A challenge was however experienced with regard to the software package used in developing the newsletter as some users were unable to open it.
c) Renaming of the Dust Team
The Chairperson reported that the GEE’s decisions on the renaming of the MOSH Dust Team and the establishment of a new work stream on Fires and Explosions within MOSH were tabled at MANCO, and it was decided that the GEE’s decisions should be tested with the other relevant structures and decision makers such as the MOSH Task Force, CEO Elimination of Fatalities team etc.
d) The MOSH Indaba
Ms. Masilo reported that a meeting was still to be held with both Mr. Adams and Ms. Muller to finalize the draft agenda for the upcoming MOSH Indaba.
e) Mining Charter Issues
Ms. Tsele reported that there had been misunderstandings between the Chamber of Mines (the Chamber) and the DMR with regard to the interpretation of the “ownership” element of the Mining Charter. As a result, meetings were arranged with the DMR Minister on the 29th of May 2015 to try and agree on how best to deal with the interpretation issue and also understand the methodology the DMR has employed in calculating the scores and their interpretation thereof. The Chamber’s aim was to also convince the DMR to present the data in a more optimistic and encouraging manner.  Ms. Tsele indicated that the meeting was attended by the DMR’s Deputy Director General (DDG) and the appointed delegates from the Chamber. With regard to the new Mining Charter, the DMR was still not ready to engage on this.

5. MOSH LEARNING HUB

5.1. Consolidated Adoption Tracker – Q2 Report
Ms. Masilo gave a presentation on the consolidated progress report pertaining to adoption of each of the MOSH leading practices. The report gave an overview of the progress made so far with regard to adoption of all MOSH leading practices by the industry. She indicated that the presentation was part of monitoring and evaluation reporting and highlighted that similar reports will be produced for each of the remaining quarters in 2015. From the report the following could be concluded:
i). 64 mines were adopting the HPD_TAS Tool leading practice and 80% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
ii). 47 mines were adopting the Nets with Bolts leading practice and 97% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice. Two mines pulled out of the adoption process.
iii). 47 mines in the Central region were adopting the TARP leading practice and 71% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
iv). 83 mines were adopting the PDS leading practice and 71% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice. Two mines pulled out of the adoption process.
v). 17 mines were adopting the Scraper Winch covers simple leading practice and 65.4% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.
vi). 10 mines were adopting the Multistage Filtration System simple leading practice and 77.5% progress had been made with regard to signing off of the MOSH process documents necessary for the adoption of this practice.

Furthermore, Ms. Masilo indicated that there were mines who have successfully implemented some of the MOSH leading practices.  For the Hard Rock Trackless sector, only 31 mines implemented the PDS, 8 mines implemented the HPD_TAS Tool and only 5 mines implemented the Multistage Filtration System. In general, there were no significant improvements on the adoption of all MOSH leading practices. Ms. Masilo reported that the progress has been stagnant across all leading practices and that no new mines have been registered for adoption of MOSH practices since January this year. 

Following the presentation, it was suggested that:
a) The report should compare the total number of potential adopters identified for each of the MOSH leading practices against the number of mines that fully adopted the MOSH leading practices.
b) The report should also outline the reasons by mines for pulling out of the adoption process.

It was also agreed that the MOSH Adoption Teams should, after having identified the potential leading practice, determine how widespread the identified practice is at the mines, before facilitating it for adoption.
5.2. MOSH Task Force – Draft Agenda – (Circular No. 31/15)
The above-mentioned circular communicated the draft agenda to be considered at the MOSH Task Force meeting to be held on the 19th of June 2015. The draft agenda was adopted with no changes. Furthermore, the Chairperson reflected on the poor attendance and participation by members on the Task Force structure. Suggestions were also made on how to enhance the effectiveness of the Task Force meetings and it was agreed that:
a) The Chairperson should write to the Task Force members, a formal letter on the appalling attendance of meetings.
b) Ms. Masilo should conduct a meeting evaluation survey to gauge members’ views on the effectiveness of Task Force meetings, substance and quality of documents received.




5.3. Missing Person Locator System (MPLS)
Ms. Tsele explained that Mr. Alex Fenn presented about the outcomes of Sibanye Gold’s pilot project on the adoption of the MPLS and the company’s plans to roll out the adoption to other shafts at the OH&SPC meeting held on the 22nd of May 2015. During the meeting members among other things, expressed its support on the adoption of the MPLS. There was an acknowledgement that there were still some technical issues that needed to be resolved with the system, hence the proposal to include these on the Centre of Excellence’s quick-win projects. She further highlighted that members suggested that, in the roll-out of the system to other shafts, Sibanye Gold should involve the MOSH Learning Hub to assist with direct enquires to ensure that the people - behavior elements were addressed. Ms. Tsele clarified that this project was challenging since the MPLS was neither a MOSH leading practice nor a pure research project.
Following the feedback, the Chairperson did not have reservations with the principle and members agreed that this matter should be presented to the Task Force on the 19th of June 2015 for approval.

6. LEARNING HUB PRESENTATIONS

6.1. Noise Team Presentation – Mr. Jose de Beer
a) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that Marula Platinum mine was busy working on the 58 project plan. He indicated that they will be joining Impala’s discussion session on PoE which will be held on the 14th of July 2015.
The PPC’’s Mooiplaas mine have completed analyzing and coding of interview questionnaires from the direct inquiry process. The results on this will be submitted on the 19th of June 2015.
Exxaro mine has completed preparing the LB and BC Plan. The customization of the plans will be completed by the 22nd of June 2015. The team has been invited to Dwarsrivier Assmang mine to discuss matters pertaining to adoption of the HPD_TAS Tool LP. The meeting will be held on the 15th of June 2015. A decision has still to be made with regard to adoption of the HPD_TAS Tool at Glencore Coal.
A meeting will be held at Sasol on the 18th of June 2015 to discuss the PoE feedback. A meeting with Black Rock mine was also held on the 28th of May 2015 to discuss the adoption progress. During this meeting, Black Rock committed to adopt the HPD_TAS Tool leading practice. A date to verify the PoE at this mine was still to be communicated to the team. Mr. de Beer further reported that Two Rovers Platinum mine had submitted the case study to be presented at this year’s Mine Safe conference. ARM’s Modikwa mine was still to submit its case study for the conference.
b) IBMQI Update Presentations
Mr. de Beer reported that presentations on the progress on the IBMQI were delivered at the North West Tripartite Forum, De Beers mine and also at a workshop held in Impala on the 11th of June 2015 and was well received. Feedback will also be provided to the MVS/AGM on the 03rd of July 2015.

c) Past and Future Activities
Details of past and future meetings and engagements were shared and noted during the meeting.

d) Lowlights
The following were some of the lowlights recorded by the team:
a) The lack of Noise related presentation at the May 2015 MVS conference.
b) Resignation of the HSEC Manager at Glencore’s Mototolo mine.
c) Postponement of the Sponsor meeting.
d) Too many meetings are held and the lack resources.

6.2. T&M Team Presentation - Mr. Danie van der Merwe 
a) Adoption of PDS Leading Practice 
Mr. van der Merwe reported that:
a) The team continued working on the expert models at the Hard Rock and Coal industry team meetings. THE Coal sector’s Continuous mines, rail bound and winch systems’ expert models have been completed.
b) A Coal COPA meeting was held in Witbank and was well attended. There was good participation during the meeting and positive feedback was also received. Discussions centred on the progress made on the development of matrix for new OEM. Mr. van der Merwe indicated that the Coal COPA scheduled to take place in June had to be postponed due to industry commitment with presentations to the DMR. On the other hand, the Hard Rock COPA meeting was held at Mponeng mine and was well attended. There was good sharing on technical challenges pertaining to the PDS. Also excellent sharing was on training strategies and points to be considered with PDS operational risk assessment. The forum felt the need to compile specifications from the industry to advise the OEM’s what they would require from the monitoring system.
c) The team visited AGA and Harmony and assisted them with their PDS adoption process. Also, a meeting was held at Lonmin to assist them with the roll out of the PDS at the Roland Shaft. A discussion on the Lonmin safety culture intervention was held. Mr. van der Merwe also shared with all progress with regard to implementation of the PDS at different mines in the Hard Rock Rail bound, Hard Rock Trackless and Coal sectors. The details on these were noted during the meeting

b) PDS Implementation
Generally, there had been no improvements with regard to the installation of the PDS in the industry. Mr. van der Merwe reported that there had been negative changes with regard to progress made on the implementation of the PDS leading practice by mines. He indicated that the progress in the Hard Rock Track bound sector regressed from 57% to 51%. For the Hard Rock Trackless sector progress regressed from 87.4% to 76%. Progress with regard to Installation of PDS in the Coal Mining Electrical machines also regressed from 61% to 56%.

Mr. van der Merwe also shared with all progress with regard to adoption of .PDS leading practice. He indicated that progress made on the adoption of PDS in the Hard Rock Track bound sector was at 28% whereas in the Coal sector progress was at 20%.

c) Achievements and Industry Interactions
Mr. van der Merwe reported that the Team attended:
a) The Coal Open cast user group meeting and delivered a presentation at that meeting.
b) The Coal Open Cast user group, SACMA AGM, LPAG information sharing session and the CMEE meetings and made presentations at these meetings.  An Open Pit industry team meeting was also attended and the team will continue working on the Transport Management leading practice. Mr. van der Merwe indicated that the team have started developing elements that would be considered under this practice.
c) The CTAC and CMEE meetings where feedback on the Day of Learning was received and the request for MOSH to assist in developing industry standards for winch signalling systems was made. Mr. van der Merwe indicated that during the CMEE meeting, it was agreed that the scope for the R&D projects should be redefined. .

d) Plan for June / July 2015
Mr. van der Merwe reported that the T&M team will attend:
a) A meeting with the Task Force, Sponsor, Hard Rock, Coal and Open pit industry team meetings. A meeting will also be held with Mr. Phillip Fourie from Anglo American Coal to discuss the MOSH model company.
b) The SACEA Technical Symposium where a presentation will be delivered.
c) Attend the Mpumalanga Tripartite Forum meeting where a presentation will be delivered. Mr. van der Merwe urged members to channel any agenda items through to Mr. Lucky from Sasol. He indicated that the next meeting will be held in August this year.

a) Lowlights
The following were some of the lowlights experienced by the team:
a) Poor attendance at Coal COPA and Industry team meetings. Members of these structures tend to accept the invitations to these meetings but never attended.
b) Impala’s unavailability for the team to assist with the MOSH process.

6.3. FOG Team Presentation - Mr. Chris Legodi 
b) FOG Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
i). Entry Examination and Making Safe
a) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the central region. A total of 74 mines had adopted this leading practice.
b) 95% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

ii). Nets with Bolts
98% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines in the Central region. A total of 48 mines were adopting this practice at the time of reporting.
iii). TARP
a) 85% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the central region. A total of 41 mines had adopted this leading practice.
b) 66% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

In general, there had not been any major changes to the progress on adoption of MOSH FOG leading practices since the last reporting in May this year. 
c) FOG Potential Leading Practices
Mr. Legodi reported that a position paper on Value Added Drilling and Blasting has been drawn up and was circulated to industry experts for further inputs. The team had been busy preparing to identify possible leading practices and have in this regard been in contact with the Anglo American Platinum School of Mining. With regard to the potential practice on “Ledging”, the team has started preparing for the Day of Learning that will take place later this year. A consolidated document on Ledging will be released following the Day of Learning.
d) FOG Team’s Activities of May / June 2015
The following were some of the activities carried out by the FOG team: 
a)  The team engaged the Anglo American School of Mines regarding Drilling and Blasting. The school of mines has agreed to pilot the coding software and the outcome of this will be included in the final drilling and blasting report. Mr. Adams further explained that the work at the School of Mines was very impressive and that there were a lot of things that could be explored.
b) The MOSH FOG Industry Adoption Team meeting was held on the 28th of May 2015. Mr. Adams also made a presentation to the Behavioural Working group in Randfontein. 
c) The Eastern Limb quarterly COPA meeting was held on the 05 of June 2015 at Steelpoort mine.
d)  The meeting had been busy with the establishment of a peer review team and intends conducting visits to mines that volunteered to participate in the review process. Mr. Legodi indicated that two visits had to be postponed due to the DMR’s section 54s.
e) The team’s strategic meeting was held on the 02nd of June 2015.  

Following the feedback, it was agreed that: 
a) Mr. Duncan Adams should arrange with the School of Mines, a mine visit for the MOSH Adoption team members and that the next MOSH monthly meeting in July 2015 should be held at the school. 
e) Challenges to be addressed in 2015

The following were some of the challenges experienced by the FOG team: 
a) Dealing with Drilling and Blasting and best Ledging leading practices. The team will consolidate the final reports on these and secure dates for the Day of Learning workshops to be held later this year. 
b) Completion of PoE by mines. To address this challenge, the team will be visiting individual mines and providing assistance on the completion of their PoEs. Poor Attendance at meetings was cited as one of the major challenges for the team. In this regard, the team will work on making FOG meetings interesting by coming up with innovative agenda items.

f) Developments

a) The team will visit Lonmin and Bambanani mines as part of the peer review process.
b) The team will engage with the North West Tripartite on section 54’s related to Entry Examination and Making Safe (EEMS). 
c) A presentation will be delivered at AMMSA in their July meeting. Support will also be requested to hold a special Day of Learning on EEMS.
d) The team will hold a meeting with the Sponsor. A date was still to be secured.
e) The TARP Central COPA will be re-energised.


6.4. FOG Ledging Risk Presentation - Mr. Andre van Zyl
Mr. van Zyl presented on the outcomes of the investigations done on Ledging Risk. He indicated that the investigations were conducted following a number of fatalities experienced in Ledging areas. Additionally, the FOG team was also requested by the CEO Elimination of Fatalities Team to include Ledging as part of their scope. The presentation was also delivered at the CEO Elimination of Fatalities team meeting held on the 15th of May 2015. He took all through the process that was followed in gathering and analyzing data. Some of the observations from the presentation were that condoning deviations from standards and rules contributed highly in Ledging accidents. All other details were noted during the meeting.
6.5. Dust Team Presentation - Mr. Gerrie Pienaar 
a) Leading Practice  Key Indicators

i). Continuous Real-time Monitoring of Engineering Dust Controls LP
Mr. Pienaar reported that the team was working on establishing working relations with first adopter mine. The team anticipate that by the 30th of July 2015, an agreement would have been reached with the Mine Manager and an adoption plan drawn and agreed upon. He reported that the first COPA meeting was held on the 28th of May 2015 at Glenburn Lodge. It was well attended and the 16-step adoption process was discussed in detail during the meeting.
b) Simple Leading Practice  Key Indicators

ii). Multistage Filtration System (MSFS) and Winch Covers SLP
Mr. Pienaar reported that there had not been changes with regard to the installations of both the MSFS and the Winch Covers. He indicated that the progress with regard to installation of MSFS was still at 86.6%. Installation of the required Winch Covers has not improved and was still at 71.1 %. The progress on completion of the adoption process for Winch Covers had remained the same when compared to the previous reporting period. At the time of reporting, progress was at 65.4%. For MSFS, the progress made on adoption of this SLP also remained at 77.5%. 

c) Highlights (Achievements, Industry Interactions)
The following were some of the highlights for the team:
i. Participation at the Limpopo, Free State, Rustenburg Tripartite Forums and the DBCM Hygiene peer group meeting held in June 2015.
ii. Hosting of the first Continuous Real-time Monitoring of Airborne Pollutant Engineering Controls Leading Practice COPA meeting held on the 28th of May 2015
iii. Presentations made to SACMA Council and SACEA on the role of the General Managers and Engineers in the adoption of MOSH Leading Practices, and at the MVS conference held in May this year.

6.6. Behavior Change Presentation 
a) Behaviour Interest Group (BIG) 
Mr. Adams reported that the BIG meeting was held on the 22nd of May 2015 and was poorly attended. He shared with members of the BIG some of the challenges faced by the MOSH Adoption teams when facilitating adoption of leading practices at mines. 

7. FEEDBACK FROM OTHER STRUCTURES

a)  Developments: Industry Initiatives 

i). Project Phakisa
The Chairperson explained that the Project Phakisa initiative is managed through the Office of the Presidency. He indicated that the project will start in October 2015 and that the Chamber had established an internal working team to look at the research agenda which will include among others issues pertaining to innovation and modernization, labor and economic impact of Section 54s. Mr. van der Woude will be contributing on the innovation and modernization discussions.
ii). Mining Lekgotla
The Mining Lekgotla will not be taking place this year due to the Project Phakisa, NUM elections of new Leadership and availability of the Minister. A suggestion was therefore made that a “Leadership Summit / Forum” be held and this was supported by members of the Chamber Council. The event will be held later this year and this will be a closed session.
iii). Labour
The Chairperson reported that that Mr. David Sipunzi has been appointed as the new General Secretary for NUM, replacing Mr. Frans Baleni.

8. GENERAL

There were no matters reported under this item.
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