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30 November 2014
MOSH Adoption Team- Circular No. 37/14
MINUTES OF THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 20 NOVEMBER 2014
MELROSE ARCH HOTEL, JOHANNESBURG
MOSH Adoption Team Members:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Adams				- FOG Adoption Team
Mr. D Coutts				- Noise Adoption Team
Mr. J de Beer				- Noise Adoption Team
Mr. C Legodi				- CoM
Mr. B Mongoma			- CoM
Mr. G Pienaar				- Dust Adoption Team 
Mr. H Storbeck			- T&M Adoption Team
Mr. D van der Merwe			- T&M Adoption Team
Mr. A van Zyl				- FOG Adoption Team
Ms L Masilo				- CoM
Mr. H Gumede			- CoM 
Ms. L Tsele				- CoM 

Apologies:	Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM 
Mr. P Becker				- Anglo Platinum
Ms. R Muller				- Behaviour Change Consultant
Mr. J van Rensburg			- Dust Adoption Team

1. WELCOME AND HEALTH & SAFETY BRIEFING
The Chairperson welcomed all to the last MOSH Adoption Team meeting of the year. A representative from the Melrose Arch hotel explained to all the emergency procedure to be followed in an evacuation event. All apologies were noted. In his opening remarks, the Chairperson thanked all for the hard work they had put throughout the year and indicated that a proper reflection on the year 2014 would be done during the first Adoption Team meeting in 2015.
 
2. HEALTH & SAFETY ISSUES
Members shared information on their health and safety related encounters. Feedback on Dr. Banyini and Mr. Blomerus’s ill health was also noted during the meeting.



2.1. Safety Performance Update – (Circular No. 34.14)
Ms. Masilo tabled the above-mentioned circular on industry’s safety performance. The circular indicated that as of 17 November 2014, there had been 80 fatalities experienced by the industry. 53% of these were experienced in the Gold sector. Furthermore, regarding engagements with the Health departments on the availability of related health statistics, Ms. Masilo explained that Dr. Baloyi was contacted and he also expressed the frustration pertaining to access to Health statistics from the DMR and therefore indicated that information from the MHSI Annual reports was being used in this regard.
3. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 1014)

The following items were added to the agenda:

8.3 MOSH Website

4. 	MINUTES OF MEETINGS HELD ON 18 SEPTEMBER 2014 
	4.1. Approval of the minutes of meeting held on 16 October 2014 for the record.                     (Circular No. 29/14)
The minutes were approved subject to the following changes:
a) Pg. 2, item 5.1(b) – Replace “The Health Adoption Team……..same” with “The Health Teams should sit with Ms. Masilo to compile a workable guidance on baseline measurements”.
b) Pg. 3, item 5.1(b) – Replace “…..initiatives….. scenario on health” with “….guidance documents” and change “on health” to “i.e. health”.
c) Pg. 3, item 5.5(iv) – Change “equipment that are accounting for 40% of the 107dB(A)” to “equipment that are above  107dB(A)” .
d) Pg. 4: item 6.1 - Revise the whole section on Noise Team Presentation”.

Following the corrections it was agreed that the minutes should not be adopted until the Noise Team Presentation section has been revisited. The revised minutes would be ratified at the next MOSH Adoption Team meeting of 22 January 2015.

	4.2. Matters Arising From the Minutes for The Record.
a) MHSC OHS Summit
Members reflected on the MHSC OHS Summit which was held on 18 and 19 September 2014. Members indicated that generally, the event was very informative. Some of the highlights of the event were the launching of the Centre of Excellence, a presentation by the Chief Inspector – Mr. David Msiza and the working relationship that prevailed among labour organizations.
  
b) Meeting with the DMR
The Chairperson reported that a meeting was held on 11 November 2014. The Learning Hub was represented by Messrs. Malatji, van der Merwe, van Rensburg, van Zyl and Ms. Masilo. The Department of Mineral Resources (DMR) was represented by Messrs. Mbonambi, Kgosimang and Motlhamme. He indicated that the DMR were also looking at new ways they do things and saw the MOSH initiatives in context of what they do – i.e. the initiatives were seen as a vehicle to cooperating and interacting with the mines. The DMR also emphasized that the mines also had a role to play in complying with the safety standards and regulations. It was agreed during this meeting that:
i). There will be future interactions between the Learning Hub and the DMR’s regional offices. 
ii). Protocols for the adoption of Leading Practices should be communicated properly to ensure common understanding. This was in relation to the problem experienced of the DMR regulating the MOSH leading practices.
iii). The DMR will make available updated safety data on monthly and weekly basis to the Learning Hub. This will be coordinated by Ms. Masilo.

Following the feedback, the Chairperson requested that the Learning Hub should have a As coordinated strategy when interacting with the DMR’s regional offices.. 
c) MOSH Newsletter
Mr. Adams reported on the latest developments pertaining to usage of the MOSH newsletter. Details of the location of where the newsletter was mostly accessed were noted during the meeting. Following his feedback, it was suggested that:
i). Engagements should be made with the Chamber’s Communications Department to look at the “look” and “feel” of the newsletter.
ii). The next edition should be issued in December 2014

5. 	LEARNING HUB (LH)  
5.1. Schedule of LH Meetings for 2015 – Circular No. 36/14 – for noting
The proposed dates for all Learning Hub related structures were shared and noted during the meeting. The Chairperson urged all not to conflict these dates when planning for teams’ activities.

6. 	LEARNING HUB PRESENTATIONS 
6.1 Transport and Machinery Presentation
		6.1.1. Adoption of PDS Leading Practice
Mr. van der Merwe reported that the interactions were held with Lonmin where assistance on PDS Leadership Behaviour & Behaviour Communication Plans was provided. He indicated that the Modes of Communication have been developed and that the Management Orientation meeting was held at Second Shaft (Roland Shaft) in preparation for the PDS rollout.  
Impala had started with implementation of their PDS roll out strategy. The Management Orientation Meetings were held at three of their shafts (i.e. 16, 12 & 11c Shafts). Direct Enquiries and Leadership behaviour Plans are still to be developed.  Visits were undertaken to AGA Anglo Coal, and Harmony to assist with their PDS adoption process. Adoption process at New Denmark mine had been completed and Zabula Coal was still in progress. Furthermore, The Hard Rock PDS COPA was held in October this year at Phakisa. The COPA was well attended and participation during the meeting was good.
		6.1.2. Hard Rock PDS COPA Feedback Analysis
Mr. van der Merwe shared with all feedback from the COPA meeting held on 28 October 2014. From the COPA Effectiveness survey conducted, it could be concluded that members considered the PDS COPA effective and valuable. They held a strong view that the COPA was still relevant and informative. They strongly felt that the sharing of experiences in achieving successful adoption and the support received from the T&M Team adequately developed their knowledge and skill for successful adoption and had also improved their understanding of the MOSH Adoption process.
6.1.3. PDS LP Adoption Monitors
Mr. van der Merwe further reported on the progress regarding the implementation of PDS. He reported that in the Hard Rock Trackless sector, the PDS implementation progress was at 82.6%. The Coal sector on the other hand, has increased from 43% to 45.65% in their implementation of the PDS. In the Hard Rock Track bound sector, the implementation of PDS was at 37.42%. 

		6.1.4. Engagements with Adoption Team Sponsor
A meeting was held with Mr. Themba Mkhwanazi, the new T&M Adoption Team Sponsor. A special meeting with some influential CEOs will be set up in preparation for the next CEO Elimination of fatalities meeting.
		6.1.5. Industry Interactions
The T&M team had been working on the Risk Analysis and Expert Model. A visit was also undertaken to Black Mountain and Petra Diamond. The team engaged with Anglo Platinum on the Diesel Machine PDS Progress made at Bathopele and also attended the CEO Elimination of Fatalities meeting on 24 October 2014. Details of all other meetings to be attended by the team before the end of the year were noted during the meeting. 
6.2 	Dust Team Presentation
			6.2.1. LP Key Indicators
			6.2.1.1 Continuous Real-time Monitoring of Engineering Dust Controls

Mr. Pienaar reported that the direct inquiry process will commence at Moab Khotsong on 05 December and also at Beatrix on 09 December 2014. . 

			6.2.2. SLP Key Indicators
			6.2.2.1 Development Water blast, Telescopic Water spray and the Stop-and-fix: managing worker dust exposure with real-time monitoring at a Primary Tip - Collieries potential SLPs
The Chairperson highlighted that a review panel to assess these practice has been established and that the panel members were Messrs. Malatji, van der Merwe, Legodi, de Beer, Mongoma and Ms. Masilo. He indicated that underground visits will be undertaken in December 2014 to observe these practices. 

			6.2.3. Adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices (SLP)
Mr. Pienaar reported that there had not been any changes with regard to the installations of both the MSFS and the Winch Covers. He indicated that the progress with regard to installation of MSFS was still at 86.6 %. Only 56.7% Winch Covers required had been installed. There had significant improvement with regard to completion of the adoption process by adopting mines for the Winch Covers SLP. At the time of reporting, progress with regard to completion of the adoption was at 76.5% compared to 65.4% in the last reporting period. For MSFS, there were no significant progress (i.e. 77.8% compared to 77.5% reported during the previous MOSH Adoption team meeting) made with regard to completion of the adoption process by adopting mines. Mr. Pienaar reported that the next Interest Group meeting for these practices will be held in February 2015.

		6.2.4. Highlights
The highlight for the team had been the successful hosting of the MOSH Dust First dialog which took place on 6 November 2014 at Glenburn Mr. Pienaar reported that positive feedback was received from delegates. From the questionnaires that were sent through to members before the Indaba, it was confirmed that the current and potential dust related leading and simple leading practices were still relevant to the mines. He indicated that there was also a call for a second Indaba and that this will be held early next year.  

Following the feedback on highlights for the team, it was agreed that the Dust Team should prepare workshop notes / minutes from the Dust Indaba with clear Programme of Action.

6.3.	 FOG Team Presentation by Mr. Chris Legodi

6.3.1. Highlights - Achievements, Industry Interactions
Mr. Legodi reported that:
i). Two site meetings were held in preparation for the Drilling and Blasting Workshop. He indicated that engagements were held by Messrs. Van Zyl and Adams at Amandabult to learn more about this potential practice. The GM at Amandabult was interviewed in this regard.
ii). The Value Added Drilling and Blasting Day of Learning workshop was held on the 13th of November 2014. The level of attendees was very high level and about 200 people attended this workshop. In addition, the presentations delivered on the day were of high level. The team was still to hold a debrief session from the workshop.
iii). The FoG team participated during the tripartite meetings held in the Free State, Northern Cape and Merafong. He indicated that Mr. Van Zyl will assist the Limpopo tripartite with the common declaration document.

Following from the above feedback it was agreed that, for future meetings, all matters arising pertaining to team activities must reported as part of each team’s presentations.

	6.3.2. 	  Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
a) 70% of the MOSH process documents necessary for the adoption of EE & MS in the Northern Cape had been signed off by adopting mines. 
b) 99% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines. The team intends re-visiting the Leading Practice.
c) 70% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines. The next COPA will be held on 28 November 2014.
d) 15% of the MOSH process documents necessary for the adoption of TARP in the Northern Cape had been signed off by adopting mines.
e) 62% of the MOSH process documents necessary for the adoption of TARP in the Eastern Limb had been signed off by adopting mines

6.4. 	Noise Team Presentation – Mr. Jose de Beer
		6.4.1. Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the adoption customized Leadership Behavior (LB) and Behavior Communication (BC) Plans were being finalized at Impala and Exxaro mines and that Marula mine had been engaged on the adoption process. Furthermore, the induction session was held at PPC Mooiplaas and was well accepted. There had been slow progress at Sasol with regard to the adoption of this practice and engagements were held in this regard. A follow up meeting will be held on 27 November 2014 to discuss this matter. Mr. de Beer further reported that the Two Rivers Platinum mine had completed the HPD_TAS Tool Adoption process. A case study, approved by business leader, on the adoption of HPD_TAS Tool LP is being compiled at this mine. Additionally, adoption of HPD_TAS Tool Leading Practice at Black Rock Mountain Operations had been re-energized. Since the team’s last reporting, the overall industry adoption progress had improved from 77% to 80%. 

Mr. de Beer reported that a COPA meeting was held on 29 October 2014. This was attended by Impala, ARM, Murray and Roberts, AGA and Northam. A COPA effectiveness survey was also conducted by Ms. Masilo during the meeting and the results indicated that members of the COPA still found the structure to be relevant and informative. However, a request was made to the Noise team to improve on the attendance of COPA members. Mr. de Beer indicated that the request will form part of the Team’s strategic plan.
6.4.2. Industry Buy and Maintain Quiet Initiative (IBMQI))
Mr. de Beer reported that there were three task teams with Chairpersons and Task Team members. One of the plans for the teams would be to reconcile all silencing science, technology and setting targets, chaired by the GEE. Furthermore, the team will also set out measurements standards as chaired by the GEE. Mr. de Beer indicated that procurement sub-teams will also be established by the CMEE.

6.4.3. Highlights
The following were the highlights for the team:
a) Having the Health database as part of the new Culture Transformation Framework
b) The inclusion of the Noise database in the Chamber’s Deputy President’s presentation and
c) Consideration of IBMQI as the future and a solution to the industry’s Noise problems.

6.4.4. Important Past and Future Activities
Information of past and future activities were shared and noted during the meeting.

6.4.5. Lowlights
Mr. de Beer reported that 
a) Slow progress at Sasol with regard to the roll out of the HPD_TAS Tool leading practice, postponement of scheduled meeting at the last minute at Black Rock Mountain operations and resignation of the “adoption trend setter” at ARM Two Rivers Platinum mine had been some of the setbacks for the team..

6.5	Behaviour Change Leading Practice – Ms. Rina Muller
There was no update at the time of the meeting as Ms. Muller was away attending a Change Management program. In this regard, Ms. Muller will be requested to submit her monthly presentation.

7.  	FEEDBACK FROM OTHER STRUCTURES

		7.1	Free State Tripartite Forum
Mr. van Zyl reported that he represented the Learning Hub at the Free State tripartite forum. He indicated that a sub-committee in FoG was established during this meeting and that he was invited to also participate in the sub-committee. 

		7.2	Group Environmental Engineers (GEE)
The Dust team issued the reporting template during the meeting on health data and it was highlighted that there would challenges in agreeing on what should be reported on and where the requested information would be found. Furthermore, the Noise team was also requested to provide inputs on the “Guideline for the Compilation of a Mandatory Code of Practice for an Occupational Health Programme (Occupational Hygiene and Medical Surveillance) for Noise”. This would be reviewed by the MHSC’s MRAC.

		7.3	Rock Engineering Technical Committee (RETC) Meeting
Ms. Tsele reported that the last RETC meeting will be held on 25 November 2014 and that the focus of this meeting would be on the adoption of research findings from the Mine Health and Safety Council. Latest developments regarding the Centre of Excellence were also discussed during this meeting.

		7.4	CEO Elimination of Fatalities Task Team Meeting
The Chairperson reported that there were no debates around the submitted Dust and Noise Reports and that these were noted.

8.	GENERAL

	8.1. The Identification and Prediction of the Pressurized Gases in the Bushveld Complex Platinum – Circular No. 37/14
The Learning Hub was requested to explore the feasibility to promote the Northam Strategy of dealing with gas pockets risks, as a leading practice. Various comments were made to the request and members highlighted that (a) this would be a challenge for the Learning Hub to do given that there was no dedicated team that dealt with gas pockets risks; (b) the complex process of investigating and identifying the Leading Practice was not followed by SIMRAC / the researcher. The Chairperson explained that this was an opportunity which the Learning Hub could use to work with the tripartite stakeholders in the MHSC space. He proposed that the Learning Hub could arrange a Day of Learning to workshop the Northam strategy.

After due deliberations, it was agreed that. 

The Learning Hub should prepare a formal response to SIMRAC. Mr. Adams was requested to prepare the response in this regard by 28 November to SIMRAC via Ms. Tsele, the Employer Convener.

8.2. VTP Collision Avoidance – Circular No. 38/14
Mr. van der Merwe undertook to prepare a formal response on the individual recommendations made by SIMRAC as outlined in the above-mentioned circular. These were about the feasibility of adopting the recommendations from research project SIM 130501 on vehicle to person (VTP) detection collision avoidance in underground rail-bound operations. 

Consequently, it was agreed that the response should be forwarded through to Ms. Tsele by 28 November 2014.

8.3 Research Topics for 2016/2017
Ms. Tsele explained that the Chamber’s decision was that structures should be discouraged from identifying any new research needs because of the plan to launch the Centre of Excellence (CoE) at the OHS Summit of 2014. She indicated that ten “quick win” projects had already been approved by the MHSC as the initial work of the CoE. Identifying research needs under SIMRAC would impede the transition of the process between SIMRAC and the recently launched CoE.

8.4. MOSH Website
A concern was raised by Mr. Coutts on the emptiness of the “documents” sections of the four risk areas in the public section of the MOSH website. Ms. Masilo clarified to all that when loading documents on the MOSH website, the teams should indicate upfront where each of the documents should be placed – i.e. either as a public document where everyone can have access, as a protected document where access to it would require one to login or as both, which can be viewed via the public and private sections of the MOSH website.

9.	NEXT MEETING DATE
The next meeting will be held on 22 January 2014. 
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