

 SIMPLE LEADING PRACTICE – PORTFOLIO OF EVIDENCE (POE)

G Pienaar
(Chamber of Mines of South Africa)

In order to prepare a portfolio of evidence for simple leading practices for any particular audit one must understand what the purpose or objective of such audit/s might be. Following discussions with the Chamber of Mines Safety and Sustainable Development Department the following understanding could be gathered:
· [bookmark: _GoBack]The portfolio of evidence would be relevant for the DMR audits and
· Mine Health and Safety Council (MHSC) verification audit
The understanding is that when mines report back into the mining charter report they will be audited on what they report on in terms of adoption of practices. It is also understood that under pillar 4 of the Culture Transformation Framework (CTF) certain minimum standards were set to which mines’ have to comply with. It is further understood that should a mine comply with these minimum standards as set out in pillar 4 of the CTF and can provide evidence of such minimum standards, this evidence could then be used as a POE.

Based on the above the following possible POE for simple leading practices is proposed that will cover the minimum standards under pillar 4 in the CTF:

Is the simple leading practice relevant to the mine? (tick the relevant box with X)

 (
No – complete section 
A
 below
)


 (
Have implemented practice already – complete section 
B
 below
)


 (
Yes – complete section 
C
 below
)


SECTION A

1. State reason why: 

	

	

	

	

	




 (
Guidance:
Is there another method of reducing and controlling dust exposures’ us
ing
 a risk-based approach
 – provide evidence 
of risk
 assessment.
) 
2. If mine has another method of dust reduction and control please explain below what method it is and why it is effective:
	

	

	

	

	



	


SECTION B
(tick the relevant box with X)

1.  (
Yes 
) (
No 
)Is the practice fully implemented on the mine

 (
No 
) (
Yes 
) (
No 
) (
Yes 
) (
Yes 
) (
No 
)
2. Is the practice successfully implemented on the mine


3. Can the success be verified


4. Was some change management process involved

 (
Guidance:
The practice must have been implemented already.  Where the practice does not exist yet, or have not existed before the formation of the applicable Community of Practice for Adoption (COPA) or Interest Group, the complete adoption process must be followed.
The practice must have been implemented successfully, i.e. it must deliver the results envisaged by the MOSH adoption process.  Where the practice was not successful, the mine should start afresh with the complete adoption process.
The success of the practice should be independently verifiable.
The implementation at the time should have involved some change management process which included leadership behavior
NOTE: 
Evidence of the above must be provided
)


















SECTION C

1. Who is the project champion who has been appointed for the adoption of the simple leading practice? 

	Name:
	

	Designation
	



 (
Guidance:
 
The project champion needs to be an individual who:
Has
 the required knowledge, energy, leadership and credibility.
Has been given adequate time to fulfill the role.
Provides input into the preparation of plans for successful adoption.
Has leadership skills
 to overcome difficulties in the adoption process.
Can serve as the spokesperson on performance attributes of the leading practice.
Can communicate enthusiastically, clearly and in a convincing manner
)













2.  (
Guidance:
 
For example, Mine Manager, Section Manger, Mine Overseer, Engineering Manager, Foreman, Environmental Engineering Department, Unions, etc.
)What are the leadership levels that will support the adoption of the simple leading practice?

	

	

	

	

	




 (
Guidance: 
Correct MOSH adoption of the simple leading practice will include the implementation of the generic  Leadership 
Behaviour
 plans and the generic 
Behavioural
 Communication plans  as per Simple Leading Practice Adoption Brief.
Provide evidence of LB and BC plans as well as 
performance management contracts.
)
3. Will leaders at all levels have a clear understanding of what they have to do to enable and lead sustainable adoption and is this appropriately included in their performance contracts?

	

	

	

	

	




4. Who will be involved in the adoption on your mine?

 (
Guidance: 
List the possible occupations who will be involved in the installation, implementation and maintenance (change management process).
)




 (
Guidance:
 
Evidence of the correct MOSH adoption of
 
 the Simple Leading practice will include the implementation of the generic 
Behavioural
 Communication and Leadership plans as per Simple Leading Practice Adoption Brief.
)
5. Ensure that there is early and effective involvement of occupations as listed above and that they are familiar with regards to the leadership behaviour and behavioural communication requirements 

	

	




6. What training will be needed as part of the adoption?
 (
Guidance: 
State the training that will be required for successful adoption of the simple leading practices. For example, the OEM may need to train the maintenance crew on the installation and maintenance of the units etc.
)




 (
Guidance: 
Provide training material such as lesson plans, posters, competence test results etc.
)
7. Ensure that the relevant training is provided?
	

	

	

	






8.	What technical support will be needed as part of the adoption?
 (
Guidance:  
Consider skills required
)	
9.	Has adequate funding been provided for the adoption?
 (
Guidance: 
Provide evidence of capital provision and operational cost budget.
)



10.	What monitoring will be required to measure the impact of the adopted practice through self-assessment and independent verification?
 (
Guidance: 
Your monitoring system must consider: 
A dipstick measurement to measure the rate of adoption at mine
Determination of air quality before and after adoption – establish baseline measurements before and after adoption
Determine and document adoption progress made
Be open to independent verification of “a” to “c” above – can make use of such a service provider of the mine’s choice
)













11.	Ensure such a monitoring programme is implemented?
 (
Guidance: 
Provide evidence of
: 
Project progress plan
Provide results on personal monitoring or area sampling
)








12.	Develop a project plan/schedule for the rollout of the simple leading practice?

 (
Guidance: 
Provide evidence of project plan
)











Leading Practices: Alignment with CTF Minimum Standards  
6 minimum standards under pillar 4:
a) Support sector level initiatives on adoption
b) Objective investigation  (for adopting or not adopting)
c) Leadership support at all levels have a clear understanding of what they have to 	do to enable and lead sustainable adoption and this is appropriately included in their performance contracts
d) There is early and effective involvement of those affected by the adoption including their knowledge, beliefs and values
· Reach out to employees at ALL levels to help achieve sustained adoption
· Integrate the MOSH people-centred approach into current company change management  processes
· Create a conducive environment and a culture that supports the adoption of leading practices
· Create an understanding that people involvement  and participation contribute to sound management and labour relations
e) Adequate training, technical support and explicit financial resources for adoption
· Making available resources and support required for the successful adoption of leading practices
· Allocate budgets for leading practice adoption. Communicate the intent of the MOSH leading practice adoption system so that it is well understood throughout the organization
· Implement a documented risk assessment process to investigate, review and make timely adoption decisions  on the basis of value case
f) Monitoring of progress with the adoption 	and sustained monitoring of its impact through self-assessment and independent verification
· Put a dipstick measurement in place to measure the rate of adoption at mines
· Establish baseline measurements  -  before and after
· Determine and document adoption progress made
· Find out what we are doing differently if we are not adopting leading practices being promoted 
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If 
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