
Mining for future generations
Construction Materials Supply

• Presented by: Letisha van den Berg

• Director: ASPASA



Who is ASPASA



2014

27.02.2015 TMM Regs

MOSH 2017

2019

2020

21.12.2022

    CPS Regs

27.07.2023 TMM COP



MOSH Surface Mine Traffic Management Leading Practice 2014 to current

• ASPASA actively involved in assisting in drafting the leading 

practice

• MOSH CMS 

• Mitacom risk-based approach ASPASA member incident register

• MOSH leading practice officially launched adoption sessions

• Small Surface mines – progress reporting poor

• Visited De Beers Free State GCC Engineer level 8



MOSH Surface Mine Traffic Management Leading Practice

• Subjective • Unnecessary

• Money waster
• Time consuming

• Cannot be done
• Nice to have

• No fatalities • Do not touch 

it if it is not 

broken



Collision Prevention System Journey 2017

• Started 18 May 2017

• Attended the risk evaluation of Mitacom on 27 June 2017

• First mine to adopt the risk evaluation and develop our User 
Guide for PDS tender document sent to 12 PDS suppliers 27 
September 2017 (16 Suppliers in total)

• Tenders closed on 17 November 2017

• 5 December 2017 University of Pretoria simulation process 
introduced
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Collision Prevention System Journey 2017

• 15 February 2018 Mitacom’s engineers evaluated the tender 
documents to determine shortfalls

• CPS suppliers invited to explain shortfalls after evaluation

• Allow time for suppliers to correct shortfalls

• 6 suppliers returned corrected scope documents

• Re-evaluated the tenders through Mitacom

• Selected a supplier 28 June 2018 



Collision Prevention System Journey 2017

• We asked the CPS supplier to give us final pricing to start 

the trial and to our surprise the price doubled and some 

tripled from the tender price:

    Reasons – getting the units to comply to the specifications

Should we pay as Industry to get technology 
specification ready?

• Stopped process with this supplier

• Driving traffic management hard

• Retender 26.11.2018



Collision Prevention System Journey 2017



Collision Prevention System Journey 2017 (2018/2019)
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Where are we now?

• Risk based approach do not exist 

• Millions in technology readiness – is it ready now?

• Kolomela research excellent guidance

• Reasonable practicable – compliance cost 80%

• Why is traffic management and entry level technology 

ignored as a risk mitigating factor for small operations?

• Excellent local supply development

• More CPS Suppliers available (skill set)

• Interoperability

• Legacy equipment



Mineral Council South Africa

https://www.mosh.co.za/downloads/tm

https://www.mosh.co.za/downloads/tm
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