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PURPOSE OF LEADING PRACTICE LAUNCH

Preset details of lllustrate the Establish a Widespread
the Leading Value Case and Focus Group for Adoption of the
Practice Process for its Adoption Leading Practice
Adoption. Across Industry
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SUMMARY OF GENERIC VALUE CASE

Initial Cost for
the Installation
of Mufflers

Other Impacts on
the Overall
Business

000

Operational
Cost

Moral
Obligation
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KEY CONSIDERATIONS

<

Risk Training Adoption and Communication
Management Internalisation Strategy
Considerations
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BEHAVIOURAL ASPECTS DOCUMENTED AT THE SOURCE MINE

Leadership Behavioural
behaviour communication
requirements requirements

Views

Experience

Perceptions

Beliefs

Values

Emotions

Biases
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STEPS FOR THE ADOPTION OF THE SLP

m Sub Tasks Required to Enable Successful Completion of Each Step

Facllitate / or confirm mine leading practice related risks and controls [/ verify
whether the leading practice Is applicable to the mine. {persuade / tool for mine of
value case “site specific context™

m Senlor mine management / MANCO Sesslon and orlentation presentation
Engage organized labour (adopting mine Champlon}

for Adoption Issue mine wide communication

COPA /Interest Group sign up and attendance of Copa (full leading practice) and
other Interest groups (simple leading practice)

Conduct adoption readiness review

m Identify functional groups Involved In the adoption process
I Attend mosh “competence / Capabllity / awareness program”

Establish mine

tion Team
Confirm mins Review the Leading Practice Adoption Guide (LPAG) and generic adoption plan of
Soclal Technical source / demo mine to familllarise the operation with potential 5TS aspects

System (5T5) Confirm mine processes and documentation defining the operation’s STS aspects (as
elements to be listed In the Mine Adoption Readiness review)
addressed qu
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STEPS FOR THE ADOPTION OF THE SLP

m m Decide on pllot site / area

Establish mine BT Update adoption plan
adoption plan E7T7T7 Develop leading practice monitoring plan

m Develop and / or update existing COPs and procedures
m Develop and / or update training material
m Introduce monltoring mechanlsms

m Drevelop change communication plan and material/ update existing material, to
communicate the Impact and operational changes effectively

Execute leading m Pllot site / area leading practice adoption

and m;mnn m Monitoring of LP execution based on developed monitoring metrics (step 5 - task 3)

In pliot site / area

m Facllitate effective roll-out and duplication of adoption process as undertaken /
developed during pllot process

m Provide ongoling feedback and reports on adoption to MOSH leaming hub
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GUIDANCE NOTES FOR THE ADOPTION OF THE SLP

Behavioural Communication
Requirements

Leadership Behaviour
Requirements

Maintenance and Availability of
Equipment
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LEADING PRACTICE ADOPTION PROCESS

MINING INDUSTRY

(E@H) OCCUPATIONAL

SAFETY & HEALTH

Home Aboutus Dust Noise Fallsofground Transport & machinery Behaviouralchange Membership Downloads Contact us

& Membership

Register

Principle decision to adopt:

* Compulsory fields
1. Company details
Name of company
Name of mine

Mine address

Province v

2. Mine adoption team manager detail m I
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Glencore Coal - Tweefontein

N

#MiningMatters

T +27 11498 7100 E info@mineralscouncil.org.za W www.mineralscouncil.org.za MINERALS COUNCIL
SOUTH AFRICA

7t Floor Rosebank Towers, 19 Biermann Ave, Rosebank, Johannesburg, 2196
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