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Seritl Overview

Who we are

Seriti Resources Holdings is a broad-based, 90% black-owned and controlled South African energy business, underpinned by coal.

As an energy company underpinned by coal, Seriti Resource Holdings aims to play a key role in tackling the country’s energy challenges; and is committed to
doing so through a Just Energy Transition.

Seriti Resources Holdings also believes in establishing a sustainable legacy for the communities in which we operate, and the energy industry as a whole.

We focus on producing high-quality, secure and long-term energy solutions responsibly to play our part in maintaining a stable energy supply in South Africa and
fuelling the energy needs of international markets.
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Seriti Footprint
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Historical Timeline

1986

Khutala Colliery (Rand Billiton acquires South32 spi.n_s off
Mines) begins supplying 1 9 9 8 Ingwe Coal 2 O 1 5 from BHP B|II|ton’,
Kendal Power Station Corporation acquiring Khutala's
coal resources.
Sy =l
=Rilliton | I I —
SOUTH32
Fcormatiotn of 'Sgwg goall Ingwe becomes BHP
e oty sty e 20
). South Africa (BECSA).
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2019.

SAEC began
operating as a
standalone division

SOUTH AFRICA
ENERGY COAL

Seriti agrees to 2 O 2 3

cquire SAEC from iThembalethu section mines a  Record-breaking 5 millionaire sections: <ﬁ§7
South32. record 1 million tonnes. Tswelelopele, TauTona, Insele, Thembaleth
iThembalethu, Inkunzi.

B i 2025

@ Insele

Q’ Insele
2021 2024

Insele & iThembalethu
sections both reach
millionaire status.

SAEC transaction completed,
business renamed Seriti Power..
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Khutala Overview

| Overview & Context l | Operations Map I

KHUTALA COLLIERY

» Underground operation with 8 production sections Mining & Surface Rights

» Workforce FY27: 1,422 full-time employees and 1278 contractors TINN /
« CSA valid until December 2033 i ' 3 Lo 2% & 4% BAW| é
 Seriti Coal buy-ins, Annexure A extension until FY28 and Annexure i :

D expire end FY34
» Coal buy-ins support compliance with 240 coal quality specifications
» Beneficiation Plant (DMS) for UG to commence in FY29
+ KLX Pit 1 to commence in FY27- first coal in Nov 2026
» LIFEX opportunities include KLX Pit 2,3 & 4 and UG 5#

GOEDGEVONDEN 10 1S

Context
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Thermal coal market Eskom
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Marketable coal reserves 108.940Mt

L

v
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v
7 KLIPPOORTJIE 321S

LoM — 342.267 MTIS
LifeX — KLX Pit 1:
Coal resource (inclusive) 4# & 2# 54.2Mt (FY27) [2# KHT Main
5# KLX — 3.6Mt (FY27)
5# UG — 18.7Mt

ZONDAGSFONTEIN 253 IR

Overview

Mine life (Go-forward Option) 18 years [ Knutala MR Boundary

CSA end Date December 2033 Surface Rights Held By Seriti

UG ' UG Mining Areas
CSA Annual Volume 12 Mtpa 0C  OC PitAreas

FY26 Saleable production Tot — 8.9Mt (UG — 5.4Mt) (/| Concept Pits
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Introduction to TARP

O Trigger Action Response Plan (TARP)

a

What is it?
A well-structured risk management tool that assists in ensuring that FOG

risks are identified and managed proactively before they can lead to an
unwanted event.

The system defines the specific trigger point based on ground conditions
observed, the actions to be taken when the triggers are activated, and the
responsible people to carry out those actions.

Importance of the system?

Enables the ‘man’ at the face to identify FOG risks and take action at the
lowest level possible.

Assist the workforce in exercising section 22 & 23 of the MHSA

Not limited to FOG — can be used in addressing other operational risks

T From Success to Significance

Bar down but be
sure not to lose
your footing.
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Key Objectives: Why TARP?

EMPOWER THE WORKFORCE
in identifying and responding
to FOG risk.

STRUCTURED AND STANDARDIZED
response to the risk of FOG.

IMPROVE OVERALL
workplace safety.

ELIMINATE FOG-RELATED
INCIDENTS AND/OR ACCIDENTS
= ZERO HARM.

= From Success to Significance
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Key Components of TARP

01
RISK ASSESSMENT

(INITIAL/ENTRY EXAMINATION)

v/ Hazard identification and
assessment

02

TRIGGER LEVELS &
RESPONSE ACTIONS

Continue work and
routine monitoring

g-"? P ﬂ‘§: Implement additional
‘\‘, 1 E" controls and
\&;—z} restrict access

Stop activities,
-» prevent access,
and report

03

REPORTING AND
CONTINUOUS MONITORING

® GCR (Ground Control
Rating) book

® Regular assessments
during the shift

® Data review and
continuous improvement

) From Success to Significance

13



- 3 2 , From Success to Significance



The TARP Process

1. HAZARD
IDENTIFICATION

Identify and understand
potential hazards in
the workplace.

4. REPORTING

2. ASSIGN
AND CONTINUOUS
MONITORING TRIGGER LEVEL

Report findings and Evaluate the risk and

continuously monitor assign the appropriate
to ensure effectiveness trigger level.
and improvement.

3. IMPLEMENT
CONTROL
MEASURES

Implement the required
control measures to
manage the risk.

- 15 4
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The TARP Process

Physical and Visual Inspection during Initial/Entry Examination

Hazard

Identification

L - 16 g
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The TARP Process

Assign

Trigger levels

) From Success to Significance

Demarcate the heading utilizing a GCR (Ground Control Rating) board as

per the hazards observed

@ PASOP

- Slips/ Joints/ Faults/ Cracks - extending across the bord
from pillar to pillar.

= Slips extending for less than 10 m in a roadway or split

= Multiple slips/ fault / joints with width of zone < 3m.

- Dyke stringer

= Fault with throw less than 0.6 m

« Slips daylighting in the rib side less than 2 m from pillar
comer

- Abnormal guttering

- Coal domes/ fossils/ frozen coal present along the roof

- Dampness around the bolts/ water dripping from roof bolts,

* Roof brow varies between 0.5 m 1.0 m in thickness

- Support not to standard
- Support damaged
* Reverse spin failure

= Pillar scaling less than 0.3 m throughout the section within
the last two splits

= Bord width exceeds slandard by 1 -2 m.

- Diagonal span across the intersection is between 12 m and
14m.

- Face boss/Miner
- Shiftboss

Orange Response team:
= Shiftboss

@ Face Boss / Miner in Charge: N. ZwANE O
@ @Shlft: A /S @®

NO
UNAUTHORISED :
ENTRY

Road ,3 E LT R OA D
Mining Height Z-,- .S ™M
Bord Width 6.6 ™M

GROUND CONTROL RATING

ADDITIONAL

SUPPORT REQUIRED
AS PER STANDARD

17



The TARP Process

Assign
Trigger levels

One rating at a time

Only a miner/face boss may open a GCR board

= From Success to Significance
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The TARP Process

Implement control
measures

From Success to Significance

Feature

Comments

No hazards observed.

All working faces where no hazards are identified are Green.

Feature

Class

Comments

Geological Discontinuities

(e.g. Slips, Joints (Cracks), Faults, Sills) Domes

Fossils

- Slips and Geological Features

- Single Slip, Joint, Fault

- (Slip / Fault/ Sill extends across the bord from pillar to pillar)

- Multiple (parallel / sub — parallel) Slips, Joint, Faults extends
across the bord from pillar to pillar (Width of the zone is less
than or equal to 3.0 m)

- Slip, Joint, Fault daylighting in the ribside OR is within 2.0 m
from the corner of the pillar.

Barricade area until support is installed

Support features according to Panel Multiple Slip, Joint, Fault Support Standard
issued

Support to be installed as soon as practicable within the shift (8 hours)

Mark Slips, Joints, Faults with RED paint and indicate weak side of the slip with an
arrow where known include information on section plan

Install area cover support units i.e. Welded Mesh

Install RMDs on the weak side of the geological discontinuity (if not sure of the weak
side, install on both sides)

RMDs must be installed within 0.5 m from the geological discontinuity

Mine Overseer inspection of support compliance to be carried out within 48 hours of
support being installed

Dyke/Stringer / Burnt Coal
- Dyke Stringer with normal roof conditions in a roadway or split
extending from pillar to pillar

Treat as per Single Slip, Joint, Fault
No boxing / holing within 10 m from the intersection of dyke stringer OR as per
recommendation by RRT

- Roof brow more than 200 mm and less than 1.5 m in thickness
- Ribside brow more than 500 mm in thickness (within 2.0 m from
the pillar corner).

Guttering - Reduce bordwidth
- Install Guttering support standard/ support as per RE/SCO recommendation
Brow - Install Brow Support Standard OR

Remove brow by trimming the roof.

Pillar scaling / Pillar punching
B&P Widespread Pillar scaling less than 300mm throughout the
section within the last two splits

Install Ribside Support Standard

SCO / RE must be notified at the end of the shift

Area to be assessed by the SCO / RE within 48 hours to give appropriate
recommendations

Water in the roof

Abnormal water from roof / ribsides

- Dampness around the bolts

- Water dripping from some of the roof bolts
- Water dripping from the support holes

Support holes must be re-drilled if water pours out of them.

Water-relieving holes to be drilled in the intersections and where deemed necessary
by the ORT

Depth of water relieving holes must be to mine standard

N

J
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The TARP Process

Feature

Geological Discontinuities
(e.g. Slips, Joints (Cracks), Faults,

Sills) Domes

Multiple slips, Joints, Faults extending across the bord from pillar to
pillar (Width of zone less than 6.0 m)

Single or multiple Slips, Joints, Faults parallel or sub-parallel to the
roadway or split

Single or multiple slips, Joints, Faults will be in the boxing or holing
position of the roadways and splits Slips / Geological Feature exposed
in split / intersection / planned intersection or holing position.

Fault associated with adverse geological conditions

Dyke

Sill within 2.0 m from roof horizon.

Burnt Coal

Comments

\

STOP and barricade off and report to Mine Overseer

Mine Overseer and Strata Control Officer to investigate. If uncertain call the Rock Engineer

The following mitigating actions can be taken

Implement control |

Dyke/Stringer / Burnt Coal

Dyke exposed in a roadway or split with poor roof conditions and
multiple features
Burnt coal associated with a dyke or stringer

Once multiple slips are exposed, cutting in the heading to stop OR haling into area
must not be done

Area to be fenced off

Support features according to Panel Multiple Slip, Joint, Fault Support Standard
issued

Install RMDs on the weak side of the geological discontinuity (if not sure of the weak
side, install on both sides)

RMDs must be installed within 0.5 m from the geological discontinuity

Barricade area with RED rating

Area to be inspected by the RRT within 24 hours of support being installed.

Multiple slips in boxing or holing position of the roadway and split — Leave long pillars
if possible

If long pillars cannot be left, STOP and barricade the area. Rock Engineering personnel to
investigate any circumstances not covered by the standard.

measures o

Roof brows more than 1.5 m in thickness

- Stop mining activities and barricade until the area has been inspected by the RRT.

Pillar

scaling / Pillar punching
Pillar scaling more than 300 mm throughout the section within the last
two splits

Stop mining activities and barricade until the area has been inspected by the
RRT.

Friable Roof

Extensive slabbing between bolts
Roofbolts “pulling” into the roof
Weak shale that can easily be broken into small pieces

Stop mining activities and barricade until the area has been inspected by the
RRT.

Monitoring Devices

Red tube on RMD gets pushed out upon trigger
FOG light flashes RED

Stop mining activities and barricade until the area has been inspected by the
RRT.

Stop mining activities and barricade until the area has been inspected by the
RRT.

=%
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The TARP Process

WHAT IS IT?

U J
GROUND CONTROL RATING BOOK 92192 SER"-.!.'

The scale must be completed at beginning of shift by the Face Boss after he initial commencement.
me\mm rated according to the Ground Control Rating System.
examined level line of support and rated accordingly.

e i e e |0 A document used to indicate the hazards

‘Should the Miner / Face Boss / Shiftsman notice abnormalities after support has been installed, the area must be re-rated
accordingly.
NB: Mmmmmmmm mamwmmmmno the area under

T L AR T b e e B A s e observed in the section and the rating issued

NORMAL | (N) Face condition good and normal mining can continue

PASOP (P) Face conditions need special attention (Shiftboss to undetaken) fo r eaCh hazard

stop | (8) Face conditions bad (MLO or SCO to give special instructions MDO in
attendance when SCO to undetaken)

—————— ,,.,f.ff.,w WHO COMPLETES IT?

Reportmg and e e — « To be Completed by the MINER/Face Boss.
Continuous JENERCRE AT « The Shift boss must sign during their over-
MOnltorlng oo i e inspections to confirm the support condition.

s G ss i« Should the face be rated Red (Stop), then
T Shppage—on PP s e e g work should stop and be reported to the MO.

s e T s, P The MO and Rock Engineering personnel to
N investigate and issue special instructions. )

21
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Key Challenges

' EMPLOYEE TRAINING

@ Ensure all personnel
understand trigger levels,
response actions, and
reporting procedures.

% ) RESISTANCE TO CHANGE

® Some employees may rely
on personal judgment instead
of following predefined
trigger actions.

CONSISTENT

IMPLEMENTATION

¢ Apply the TARP consistently

across all sections and shifts.

® Investment requirements for
acquiring the new GCR boards
and Books.

) From Success to Significance
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Best Practices and Interventions

Weekly Strata Training (Induction)

STRATA Audits, CCVs, and Inspection

sheet for MOs

Leading and Lagging Indicators

FOG Campaigns

Monthly Safety Topics

Structured VFLs (Visible Felt Leadership)

) From Success to Significance
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Safety Performance

2018 2019 2020

) From Success to Significance

FOG Incidents

TARP adopted

2021

2022 2023

2024

2025
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Conclusion and Recommendations

(O )

The TARP system is an effective tool to manage the risk of FOG

& )

Risk management is not solely reliant on management

K$»y

Continuous monitoring and coaching are required

i )

Reduced FOG incidents over the years

£EY

Implement TARP in the back-bye (mined-out areas)

TARP can be used to manage other risks other than FOG, i.e., dust, gases, etc

= From Success to Significance
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