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The Journey to Zero Harm:
Empowering the ‘man’ at the face with TARP
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Seriti Overview

• Seriti Resources Holdings is a broad-based, 90% black-owned and controlled South African energy business, underpinned by coal.

• As an energy company underpinned by coal, Seriti Resource Holdings aims to play a key role in tackling the country’s energy challenges; and is committed to 

doing so through a Just Energy Transition.

• Seriti Resources Holdings also believes in establishing a sustainable legacy for the communities in which we operate, and the energy industry as a whole.

• We focus on producing high-quality, secure and long-term energy solutions responsibly to play our part in maintaining a stable energy supply in South Africa and 

fuelling the energy needs of international markets.

Who we are

91%
Broad-based 

black-owned 

company

10%
Shareholding 

ring-fenced for 

employees and 

communities

± 15000
Employees & 

contractors

On target
To fulfil our SLP 

commitments 

± 25 

years
Estimated base-load 

supply from New Largo 

to Kusile station

± 32%
Of Eskom’s electricity 

is generated from our 

coal

SERITI AT A GLANCE
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Seriti Footprint

• New Vaal

• Klipspruit New Largo

• Khutala 

• Middelburg Mine Services

• Ummbila Emoyeni

• New Denmark

• Kriel

• Naudesbank 
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Historical Timeline 

2007
2018

2021

2019
2023

2024

Khutala Colliery (Rand 

Mines) begins supplying 

Kendal Power Station

Formation of Ingwe Coal 

Corporation (Rand Coal 
& Trans Natal Colliery).

Billiton acquires 

Ingwe Coal 

Corporation
1998

Ingwe becomes BHP 

Billiton Energy Coal 

South Africa (BECSA).

South32 spins off 

from BHP Billiton, 

acquiring Khutala’s 

coal resources.

2015

SAEC began 

operating as a 

standalone division 

Seriti agrees to 

acquire SAEC from 

South32.

SAEC transaction completed, 

business renamed Seriti Power..

iThembalethu section mines a 

record 1 million tonnes.

Insele & iThembalethu 

sections both reach 

millionaire status.

Record-breaking 5 millionaire sections: 

Tswelelopele, TauTona, Insele, 

iThembalethu, Inkunzi.

2025
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Khutala Overview

• Underground operation with 8 production sections

• Workforce FY27: 1,422 full-time employees and 1278 contractors

• CSA valid until December 2033

• Seriti Coal buy-ins, Annexure A extension until FY28 and Annexure 

D expire end FY34

• Coal buy-ins support compliance with 240 coal quality specifications

• Beneficiation Plant (DMS) for UG to commence in FY29 

• KLX Pit 1 to commence in FY27- first coal in Nov 2026

• LIFEX opportunities include KLX Pit 2,3 & 4 and UG 5#

O
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Overview & Context Operations Map
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Thermal coal market Eskom

Marketable coal reserves 108.940Mt

Coal resource (inclusive)

LoM – 342.267 MTIS 

LifeX – KLX Pit 1: 

            4# & 2# 54.2Mt (FY27) 

            5# KLX – 3.6Mt (FY27)

            5# UG – 18.7Mt

Mine life (Go-forward Option) 18 years

CSA end Date December 2033

CSA Annual Volume 12 Mtpa

FY26 Saleable production Tot – 8.9Mt (UG – 5.4Mt)
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Introduction to TARP

❑  Trigger Action Response Plan (TARP)

❑ What is it?

• A well-structured risk management tool that assists in ensuring that FOG 

risks are identified and managed proactively before they can lead to an 

unwanted event.

• The system defines the specific trigger point based on ground conditions 

observed, the actions to be taken when the triggers are activated, and the 

responsible people to carry out those actions.

❑ Importance of the system?

• Enables the ‘man’ at the face to identify FOG risks and take action at the 

lowest level possible.

• Assist the workforce in exercising section 22 & 23 of the MHSA

• Not limited to FOG – can be used in addressing other operational risks
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Key Objectives: Why TARP?
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Key Components of TARP
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The TARP Process 
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The TARP Process 

Hazard 
identification

Physical and Visual Inspection during Initial/Entry Examination
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The TARP Process 

Assign 
Trigger levels

Demarcate the heading utilizing a GCR (Ground Control Rating) board as 

per the hazards observed
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The TARP Process 

Assign 
Trigger levels

• One rating at a time

• Only a miner/face boss may open a GCR board
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The TARP Process 

Implement control 
measures
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The TARP Process 

Implement control 
measures
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The TARP Process 

Reporting and 
Continuous 
Monitoring

WHAT IS IT?

• A document used to indicate the hazards 

observed in the section and the rating issued 

for each hazard

WHO COMPLETES IT?

• To be Completed by the MINER/Face Boss.

• The Shift boss must sign during their over-

inspections to confirm the support condition.

• Should the face be rated Red (Stop), then 

work should stop and be reported to the MO. 

The MO and Rock Engineering personnel to 

investigate and issue special instructions.
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Key Challenges
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Best Practices and Interventions

Weekly Strata Training (Induction)

STRATA Audits, CCVs, and Inspection 
sheet for MOs

Leading and Lagging Indicators

Monthly Safety Topics

FOG Campaigns

Structured VFLs (Visible Felt Leadership)



Safety Performance7



From Success to Significance

Safety Performance 

1. Risk Management 

2. Conveyor Safety 

3. Contractor Management

Q1 Focus

0

1

2

3

4

5
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2018 2019 2020 2021 2022 2023 2024 2025

FOG Incidents

TARP adopted
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1. Risk Management 

2. Conveyor Safety 

3. Contractor Management

Q1 Focus

Conclusion and Recommendations
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Thank You 
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