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SCRAPER WINCHES LEADING PRACTICE 
BACKGROUND, STATUS AND UPCOMING ACTIVITIES

MOSH Transport & Machinery Team | 31 July 2026

MOSH Day of Learning on Scraper Winches & RBE | Silverstar Casino, Muldersdrift
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20 October 2023

Industry Task 
Team Meeting

17 November 2023

Receive SOPs 
from mining 
companies

29 November 2023

31 January 2024

07 February 2024

16 February 2024

MOSH Team: 
Read Through 
SOPs

12 March 2024

03 April 2024

16 April 2024

MOSH Team: 
Select Best of 
Breed

08 May 2024 to 16 
May 2025

Consolidate best 
of breed into 
Compendium

04 June 2025

18 July 2025

15 August 2025

Industry Team: 
Review 
Compendium

December 2025: 
Team advised to 
convert the 
Compendium into a 
Leading practice.

Minerals Council 
Internal Review

February 2026 to May 
2026

Conversion of 
Compendium to 
Leading Practice

Scraper Winches – Leading Practice Timeline
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Convert Compendium 

into Leading Practice
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Scraper Winches Leading Practice Development

Company Winches SOPs 
Compendium 

Development

COMPLETED

CONVERTING INTO 

LEADING PRACTICE

Leading Practice Adoption Guide



Page 4

20 October 2023

Industry Task 
Team Meeting

17 November 2023

Receive SOPs 
from mining 
companies

29 November 2023

31 January 2024

07 February 2024

16 February 2024

MOSH Team: 
Read Through 
SOPs

12 March 2024

03 April 2024

16 April 2024

MOSH Team: 
Select Best of 
Breed

08 May 2024 to 16 
May 2025

Consolidate best 
of breed into 
Compendium

04 June 2025

18 July 2025

15 August 2025

Industry Team: 
Review 
Compendium

December 2025: 
Team advised to 
convert the 
Compendium into a 
Leading practice.

Minerals Council 
Internal Review

February 2026 to May 
2026

Conversion of 
Compendium to 
Leading Practice

?

Scraper Winches – Leading Practice Timeline
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Objective

Applicability

Introduction

Legal Context
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SECTION A: CONTEXT
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SECTION B: DETAILED ADOPTION GUIDANCE

1. SECURING SUPPORT FOR ADOPTION

2. ESTABLISH A MINE ADOPTION TEAM

3. CONFIRM MINE SOCIO-TECHNICAL SYSTEM ELEMENTS 
TO BE ADDRESSED

4. ESTABLISH MINE ADOPTION PLAN

5. REVIEW, UPDATE & MONITOR OPERATIONAL 
PROCESSES & DOCUMENTATION

6. EXECUTE LEADING PRACTICE ADOPTION IN THE PILOT 
SITE

7. ROLL OUT THE LEADING PRACTICE TO THE REST OF 
THE MINE
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SECTION C: TECHNICAL DETAILS

PART 1:

PLANNING

PART 2:

SITE REQUIREMENTS

PART 3:

TRANSPORTATION & 
INSTALLATION OF 

ACCESSORIES

PART 4:

AUTHORITY TO 
OPERATE

PART 5:

PHYSICAL STATE TO 
OPERATE

PART 6:

OPERATIONAL 
COMPLIANCE

PART 7:

OPERATING 
PROCEDURE

PART 8:

ADDITIONAL 
MEASURES/

TECHNOLOGIES
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2nd Half 2026

Demonstrate the 

Leading Practice at 

a volunteer mine

1

2nd Half 2026

Refine the Leading 

Practice Adoption 

Guide from practical 

application

2

1st Half 2027

Launch the Leading 

Practice

3

2027 & 

beyond

Facilitate 

widespread 

adoption of the 

Leading Practice

4
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Next Steps…



T +27 11 498 7100 E info@mineralscouncil.org.za W www.mineralscouncil.org.za

7th Floor Rosebank Towers, 19 Biermann Ave, Rosebank, Johannesburg, 2196

Anglo American Platinum – Dishaba Mine

Thank you

www.mosh.co.za/transport-and-machinery/

http://www.mosh.co.za/transport-and-machinery/
http://www.mosh.co.za/transport-and-machinery/
http://www.mosh.co.za/transport-and-machinery/
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