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SECTION A: CONTEXT

m Objective

m Applicability

== |Ntroduction
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SECTION B: DETAILED ADOPTION GUIDANCE

G 1. SECURING SUPPORT FOR ADOPTION

2. ESTABLISH A MINE ADOPTION TEAM

3. CONFIRM MINE SOCIO-TECHNICAL SYSTEM ELEMENTS
:gf TO BE ADDRESSED
|
5. REVIEW, UPDATE & MONITOR OPERATIONAL
g PROCESSES & DOCUMENTATION

6. EXECUTE LEADING PRACTICE ADOPTION IN THE PILOT
SITE

7. ROLL OUT THE LEADING PRACTICE TO THE REST OF
leg  THE MINE ]
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SECTION C: TECHNICAL DETAILS EI%I[E

PART 1: PART 2: TRANSPORTATION &
PLANNING SITE REQUIREMENTS INSTALLATION OF
ACCESSORIES

PART 4: PART 5: PART 6:

AUTHORITY TO PHYSICAL STATE TO OPERATIONAL
OPERATE OPERATE COMPLIANCE

PART 7:

ADDITIONAL
OPERATING MEASURES/

PROCEDURE
TECHNOLOGIES
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Next Steps...

2nd Half 2026
2nd Half 2026
nd Ha Refine the Leading 1st Half 2027

Practice Adoption Launch the Leading
Guide from practical Practice

Demonstrate the
Leading Practice at
a volunteer mine

application
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Anglr.'can Platinum — Dishaba Mine ~

www.mosh.co.za/transport-and-machinery/

Thank you #MiningMatters
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