MOSH Adoption: NOISE
	Description
	Responsible
	Due date

	1. Download the Hearing Protection Device Training, Awareness and Selection (HPD_TAS) Tool
	Inus Labuschagne
	15 May 2012

	2. Compile the mental model for hearing conservation
	
	

	3. Complete the questionnaires from Josè 
	Inus Labuschagne
	30 May 2012

	4. Confirm if Sasol’s “Buy Quiet Policy” is implemented
	Inus Labuschagne
	30 May 2012

	5. Project Plan for noise reduction:

5.1 Implementation of silenced fans
5.1.1 7,5kw Durafans
5.1.2 5,5kw Durafans
5.1.3 22kw Durafan (force fan)
5.2 Enforcement of the “Buy Quiet Policy”
5.3 TAS Tool utilization to full extent
	Inus Labuschagne
	30 June 2012

	6. Adoption team: Programme / Plan:

6.1 Conduct a Stakeholder buy-in session
6.2 Design a Mental Model
6.3 One on one interviews (50 interviews)
6.4 Determine focus, focus beliefs and perceptions
6.5 Design an action plan for adoption and Implementation 
	Josè de Beer
	


 During a site visit of Mr. Josè de Beer from the MOSH noise task force on 4 May 2012, it was agreed that the following actions be conducted as part of the noise reduction plan for the Sasol Mining operations:
