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[bookmark: _GoBack]MOSH Noise Industry Team Meeting Minutes 
Key points and actions from the Industry meeting held on 26 September 2012, at Glenburn Lodge
 
	Agenda

	1. Welcome and Safety Briefing
2. Attendance & Apologies
3. Introduction
4. Adoption of the Expert Model
5. Buy quiet policy
6. Real cost of Noise
7. Closure
8. Adjournment & Next meeting

	Attendance
See Attendance sheet – Appendix A



	No.
	Action/Key Point
	Status (%age
complete)
	Resp.
	Comp. Date

	1.
	Welcome and Safety Briefing:
· Dick Coutts welcomed the noise team and mining industry attendees. The Glenburn Lodge safety coordinator explained the safety and evacuation procedure for the day.
· Dick Coutts also discussed the program outline for the day as per agenda dated 26 September 2012.
	For info


	DC
	26/9/12


	2.
	Attendance and Apologies:
· All attendees were requested to ensure their names appear on the sign-on register. See attendance record attached 
	For info

	DC
	26/9/12


	3.
	Introductory Presentation from MOSH Noise Team:
· Sharks Gumede gave a presentation on the meeting objectives, recapping of the previous workshop and subsequent planned activities by the team. 
· The presentation is available on the MOSH website for interested members.
	For info

	HG
	26/9/12


	4.
	Adoption of the Expert Model:
a) Draft Noise Team Expert Model
· A noise hazard and risk Model was presented to the Industry Team Members 

b) Discussion and the way forward on the Expert Model

· The expert model served as a draft and all company representatives were requested to analyse and comment on the draft document before 31st  October 2012 for discussion at the 14 November 2012 industry meeting
· The expert model must also allocate occupations (where possible) with “their” respected noise exposure levels linked to the various types of mining and activities.
	For info
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14/11/12

	5.
	Buy Quiet policy:
a) Why the buy quiet Policy?
· A comprehensive buy-quiet policy was presented (objectives, benefits and the implementation roadmap). 

b) Discussion and the way forward wrt “Buy Quiet Policy”
· Industry Team members were requested to benchmark the draft policy against their companies policy and comment on the draft document before 31st  October 2012 for discussion at the 14 November 2012 industry meeting
· There is a need for a matrix which we can utilize to ensure the steps of the buy quiet policy are followed to buy correct machines and spares to avoid “pirate” part or machines are bought which may make louder noise and does not last that long.
· There is a need to make provision in the policy for repairs, replacement, refurbishment on especially extractor and exhaust fans.
· The buy quiet policy must cater for measuring and monitoring of equipment on arrival, delivery to shafts and when repairs are done in workshops
· The Industry Team should consider changing  the name of the Buy Quiet Policy to the Noise Control Policy as this addresses the Hearing Conservation Program which is a legal requirement
· There is a potential challenge  when dealing with special orders on the procurement side 
· If identified as a leading practice, Anglo Gold Ashanti  will be  a potential source mine
	
For info
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	6.
	Real cost of Noise:
a) What are the cost of noise and the importance of the cost?
· Dick Coutts informed company representatives on the real cost of noise including absenteeism costs after some research was done.

b) Industry resolution and the way forward
· A cost of Noise “Value Case” is required to submit to senior management to assist with as a leading practise

	For info
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	7.
	Closure:
a) Ways of increasing the Perception of Value (POV) that the industry have on the noise team activities
· Dick Coutts discussed this issue with members with the aim to increase the perception of value amongst that the industry have towards the noise team.
· There  is a need for the noise team to have a comprehensive tracking tool for the usage, and adoption of the HPD TAS tool

b) Summary of other  resolutions
· Industry Team Member have to consistently attend team meetings i.e. ensure that the same people attend future meetings
· Presentations to be made available to all industry team members so that they work through them and provide feedback in the next meeting.

c) Hosting for future industry team meetings
· Members were requested to assist with hosting of future meetings 
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	8.
	Adjournment  & Next meeting:
· The meeting adjourned at 12H00 on 26th September 2012
· The next meeting will be sponsored by Harmony at the Randfontein Golf Club on 14 November 2012. 
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