10

-  5  -
NOISE TEAM MINUTES		          	  RESP. PERSON	         DUE DATE	.
	STRICTLY CONFIDENTIAL
	
	PRELIMINARY


			
[image: cid:_2_0D0487780D04850C002AB0CB42257A76]

MINUTES OF THE NOISE ADOPTION TEAM MEETING HELD AT THE CHAMBER OF MINES ON THURSDAY 12th  SEPTEMBER 2012 AT 09:00 IN THE LEARNING HUB BOARDROOM 4TH FLOOR.
PRESENT:	Dick Coutts (DC) 	          -  	Adoption team manager (Chairperson)
	Jose de Beer (JDB) 	          -  	Adoption team assistant manager (Chairperson/Scribe)
	Hlangabeza Gumede (HG)   - 	Principal Specialist (Noise)
	Stanford Malatji (SM)            - 	 (Head Learning Hub)
		
ABSENT:	None	
APOLOGIES:	None	
	
	
	RESPON. PERSON
	DUE DATE

	1.

	OPENING, WELCOME, APOLOGISE AND APPROVAL OF PREVIOUS MEETING MINUTES 
JDB opened and welcomed members at the weekly noise team meeting. The previous minutes dated 29 August 2012 were not tabled and the agenda dated 12 September 2012 was used.
· Stanford Malatji joined the Noise team at a later stage  ito noise team actions and the annual scope/plan
	
Team
	
Noted

	2.

	CONFIRMATION OF AGENDA
· The agenda was accepted as tabled. 
	
Team
	
Noted
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	MATTERS ARISING (Previous Minutes)
“Simple Leading Practices”
· DC tabled the compiled draft as sent by HG to SM. 
Action:  
·  SM indicated that the name of the booklet must be changed to “Source repository elimination initiatives from industry”.
·  Secondly the document will not be printed for circulation and must be prepared for placing on the Mosh web-site for industry and Noise team tracking purposes.

Draft SLP “tracking” template
Action:  
The draft was tabled and JDB need to make the changes as discussed. Indicate the Mine, commodity, date, from, follow up column etc.

Sasol Sponsor telecon:   
Action:  
· DC awaits confirmation from Christa Booth. 
· SM informed us about the changes at Sasol and sponsorship is not yet finalised and will forward a letter in this regard to Pieter Steenkamp.

Buy Quite Policy: 
 Action:  
DC to provide the final document for discussion at next noise team meeting as this “draft” policy will be rolled out at the Industry meeting dated 26 September 2012.

Task Force /Industry member verification
JDB table the first revision. 
Action:  
DC will do corrections ito industry members and align them with stakeholders unions, specialists and task force members which HG will circulate to Maria Rodriquez etc.
 
Annual Plan/Scope/ Progress/Feedback
This was discussed in detail and SM was informed about all interventions of the noise team.

Xstrata Interaction
· The adoption awareness session will take place on 18 September 2012 by DC and JDB.
· Awareness will be assessed and DC will assist with a “Draft questionnaire”  

University of Pretoria
HG scheduled a meeting on 25 September 2012 with Prof Stefan Heyns. Our presentation will be discussed at the next noise team meeting

LP assessment tool
JDB tabled the first draft, and needs to be altered for tracking purposes in 3 weeks time

Slow adoption spreadsheet
JDB tables and discussed 130 reasons for slow adoption. HG will take this over and do the classification or coding in 3 weeks to address overlaps.

Impala Platinum adoption Issue
The minutes received from Anton Botha was discussed. JDB need to arrange changes to the minutes as the apology from HG was not minuted.

Action:
The team took cognisance of the “poor” interaction action and agreed to optimise visibility. The way forward will be discussed at next noise team meeting

DMR visit 
HG – To re-energise the meeting and make use of Dr. T. Balfour

Expert Model
· DC to add info such as: why do have an expert model, the benefits, Milestones and conclusion etc.
· Final document to be ready for discussion at next noise team meeting.

Noise team Month report
JDB tabled the noise team month report and changes were made ito Activities and Highlights. HG will circulate to SM. 

Rand Mutual Assurance
DC indicated that a meeting was arranged with Rand Mutual Assurance for 19 Sep ’12  wrt costs and Compensation for inclusion in calculating NIHL cost. Feedback is expected on 3 October from DC.

 



GENERAL
Paint on ventilation fan
 AE indicated that a new imitative was launched to reduce noise. AE to require info and shear with the team

Cost of Noise
AE and DC will investigate cost of Noise for future and real Costs ito NIHL

Hydro power/compressed air circular
It was suggested that the team familiarise themselves with the content for discussion at next noise team meeting

Update on previous minutes
· HG requested JDB to have all previous minutes available for audit purposes. 
· JDB requested the team to assist as he did not attend two meetings during July while conducting interviews.

Industry interaction 
· It was decided that we will not print LPAG’s for show case purposes; this must be done by the company visited. Hand outs, CD’s and DVD’s will be circulated by the noise team

HPD_TAS_Tool
· The team must make the decision to have interest groups or implementers as we do not have adopters which allowed for COPA’s. 
· SM indicated that we must be careful as another team could not demonstrate success in this regard.

Future Noise team meetings
· AE must provide future interaction dates with the Noise team from October 2012 onwards
· The team to take note of the most important meeting dates as per activity register  and annual plan (Jan/Feb 2013

Activity register
The team took cognisance and updated the sheet. We are on Par with the scheduled listed.

Industry meeting
· The team will Finalise Final Industry Program on Wednesday 19 September 2012
· The team will Finalise Final Industry Presentation Wednesday 19 September 2012

Source elimination MHSC
· HG will interact with the MHSC for possible research on NIHL projects

Follow up on interest groups for action
JDB to establish a follow –up and tracking system with past interest groups wrt visits, calls, hand outs, training and implementing the HPD tool.

Industry 26 September 2012 meeting invites
· Some invites from HG to industry was returned, HG and JDB will re-circulate

Impala complaint and piloting
· SM indicated that we must use this opportunity to engage with Impala and use the projects at Impala for piloting purposes. W
· SM -We need to optimise visibility and interaction not only with custodians but also on a higher level as Andre van Zyl is doing.

GPC feedback
· SM – Intercompany meetings indicated that the noise team are not efficient and effective such as the FOG team. (Alwyn Pretorius)
· SM – The team must be more visible as the GM’s and Task Force members do not know about the Noise team and their activities.
· JDB indicated that as per month report, 17 days are spent away from home and how more can we get involved.  SM- Change your amount of meetings and target groups or CC senior members as it seems communication are lacking on operational level.
 
Individual month report
· SM requested HG to have an individual month report and not to have a consolidated report as currently. HG indicated that it will be a duplication of what the team is doing. 
· SM requested still a separate individual month report 

Visibility
· SM requested the team members to approach individual mines on at least operational exco level where the entire GM’s, Engineers and MM’s meet to get exposure and interaction.

Appointments 
SM – A moratorium was placed by the Chambers CEO on all future appointments
Intercompany interaction
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	MEETING SCHEDULES
NOISE ADOPTION MEETING SCHEDULES 2012: Venues and times might change
	SEP
	Wed
	05, 12, 19, 26 September @ 10H30 at COM

	OCT
	Wed
	03, 10, 17, 24, 31 October @ 10H30 at COM

	NOV
	Wed
	07, 14, 21, 28 November @ 10H30 at COM

	

	MOSH ADOPTION TEAM MEETINGS 2012 –

	SEP
	Thu
	20 September @ 07h30 at COM

	OCT
	Thu
	18 October @ 07h30 at COM

	NOV
	Thu
	15 November @ 07h30 at COM



GEE MONTHLY MEETINGS 2012
	OCT
	Fri
	12 Oct  @ 09H00 at COM

	NOV
	Fri
	09 Nov @ 09H00 at COM



INDUSTRY MEETINGS 2012
	JUL
	Wed
	25 July  @ 09H00 at COM

	SEP
	Wed
	26 Sep @ 09H00 at COM

	NOV
	Wed
	28 Nov @ 09H00



TASK FORCE MEETINGS 2012
	OCT
	Fri
	19 Oct @ 07H30 at COM

	JUN
	Fri
	01 Jun @ 07H30 at COM

	SEP
	Fri
	07 Sep @ 07H30 at COM

	DEC
	Fri
	07 Dec @ 07H30 at COM




OH &SPC MEETINGS 2012
	SEP
	Fri
	21 Sep @ 07H30 at COM

	NOV
	Fri
	23 Nov @ 07H30 at COM



EASTERN DISTRICT TRIPARTITE FORUM MEETINGS 2012
	JUL
	Wed
	25 Jul @ 10H00-12h00 at ECM (Eastern Chrome Mines)

	OCT
	Wed
	31 Oct @ 10H00-12h00 at Xstrata Thorncliffe



NORTH WESTERN (NW) DISTRICT TRIPARTITE FORUM MEETINGS 2012
	SEP
	Thu
	06 Sep @ 07H00-10H00 at Anglo American at Bathopele – (Dawie van Aswegen)

	OCT
	Thu
	04 Oct @ 07H00-10H00 at Impala Platinum – (Bond Malunga)

	NOV
	Thu
	01 Nov @ 07H00-10H00 at Lonmin Hossy Shaft – (Grant Webber)

	DEC
	Thu
	06 Dec @ 07H00-10H00 at Xstrata Western Chrome Mines (Richard Vermeulen)

	JAN ‘13
	Thu
	03 or 10 Jan @ 07H00-10H00 at Anglo American Platinum  Siphumelele Mine– (Chris Moller)

	FEB ‘13
	Tue
	07 Feb @ 07H00-10H00 at Impala Platinum-12# and 12N (Riaan Swanepoel)

	MAR‘13
	Thu
	07 Mar @ 07H00-10H00 at Lonmin Platinum Shaft - (Christo Horn)



	
Team





















	
Noted



	6.0
6.1


	Adjournment and next meeting
Adjournment took place at 13H 45. The next Noise Adoption Team meeting will be held on 19th September 2012 at 09 H00 at the Learning Hub Boardroom 4th Floor.
	Team



	Noted






These minutes are still in draft and will be signed as a correct record of proceedings as soon as comment is received.

_________________________________________		______________________________________
SCRIBE	DATE

_________________________________________ 	_____________________________________
CHAIRPERSON	DATE





image1.jpeg
HAMBER OF MINES OF SOUTH AFRICA
Putling South Afica. 3





