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MINUTES OF THE NOISE ADOPTION TEAM MEETING HELD AT THE CHAMBER OF MINES ON 	TUESDAY 30th  OCTOBER 2012 AT 10:30 IN THE LEARNING HUB BOARDROOM 4TH FLOOR.
PRESENT:	Dick Coutts (DC) 	          -  	Adoption team manager (Chairperson)
	Jose de Beer (JDB) 	          -  	Adoption team assistant manager (Chairperson/Scribe)
	Hlangabeza Gumede (HG)   - 	Principal Specialist (Noise)
	
		
ABSENT:	None	
APOLOGIES:	None	
	
	
	RESPON. PERSON
	DUE DATE

	1.

	OPENING, WELCOME, APOLOGISE AND APPROVAL OF PREVIOUS MEETING MINUTES 
JDB opened and welcomed members at the weekly noise team meeting. The previous minutes dated 25th October 2012 were tabled and approved without changes.
	
Team
	
Noted

	2.

	CONFIRMATION OF AGENDA
· The agenda was tabled and accepted as is. 
	
Team
	
Noted
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5.8

	MATTERS ARISING (Previous Minutes)
Industry Source Elimination Repository Initiatives: -
 DC did a hand deliver of the documentation required to LM
Action:  
· Slow and poor responses were received in general.
· One mining house responded up to date.
· Due date for industry is 31st October 2012

Sasol Sponsor meeting:   
This meeting is confirmed with Mr. Pieter Steenkamp on 06 November 2012 at 15:00 in the Sasol Rosebank offices in Johannesburg.
Action:  
· The Sponsor presentation will be an update of the presentation done at the Chamber’s Coordination Member Committee. 
· DC – The Oct 2012 Task force presentation will be utilised for Harmony
· Tracking info must be corrected for this presentation

Buy Quite Policy Update: 
The final document was circulated to industry.
 Action:  
· Poor responses received from industry up to date.
· Feedback will be used as an agenda item for the next industry team meeting.

Annual Plan/Scope/ Progress/Feedback
The annual plan was tabled and we are on Par with the actions required.

Xstrata Kroondal Interaction
We await feedback and an invite from Themba Nkosi as per e-mail dated 17 Oct 2012 to assist with the adoption
Action:  JDB to provide internal “Copa” structure to Themba
Impala & Noise team interaction
The noise team awaits invite from Anton Botha or James van Rensburg as per e-mail received from Impala. 
Action:
· Mr SM is notified with this delay.
· Douw Cronje will be invited for interview training purposes

University of Pretoria
A follow up letter was submitted by HG for noise reduction research and the assistance on the five noise sources on the drill. 
Action:
HG - We are awaiting info from Jan Eksteen to interact with future endeavours.

Expert Model
The expert model was circulated to industry and we await comment. 
Action:
JDB to include and update the action list ito of actions required as per industry meeting comments.

GENERAL
Cost of Noise
The real cost of noise were circulated to industry for comment. 
Action:
· We are awaiting comments from industry by 31 October 2012 in this regard.

HPD_TAS_Tool (Interest groups) 
The tracking report and action list must be completed for full adopters, partial adopters and implementers. 
 Action:
· JDB and team to add to comment ito of tracking as per spreadsheet including time, dates, request, action, and follow etc.

Future Noise team meetings
It is required to have scheduled dates to invite AE with the Noise team or other meetings as per contract
Action:
· HG will schedule and provide meeting dates for future interaction with AE and the Noise team from October 2012 onwards
· The team to take note of the most important meeting dates as per activity register  and annual plan (Jan/Feb 2013) 

 Action Log sheet
An update must be done ito team actions 
Action:
JDB will do the update and team must double check for correctness

Industry Visibility
POV - Comments and suggestions were made. 
Action:
· These and were captured on a team working document for visibility improvement.
· Feedback on actions required from each team member will be done on a weekly basis for the interim.
· Interactions done; Collieries committee, Harmony and Xstrata meeting and Presentations

Hosting and Future forums 
Alwyn Pretorius from Harmony confirmed to host the next industry meeting on 14th November 2012 at Randfontein Golf Club. 
Action:
· DC to confirm the arrangements in writing
·  The main Theme will be the HPD TAS Tool for 14 Nov 2012 industry meeting.
· Agenda topics will include; Matters arising, Action list Previous meeting, Industry feedback received, HPD, Reasons for slow adoption, Practical steps, HPD Tracking report, HPD Interest groups, COPA’s, 
· LPAG Draft Pres DC 31 Oct, Training, Slides to be prepared and send to HG
·  Xstrata Presentation (Hearing Coach Initiative – Pro’s and cons) etc.
· 21 Nov Xstrata Western Mines Mosh and Design personnel

Training Criteria on LP’s 
A need was identified to train industry on the criteria to identify leading practices as everybody claims that they have a LP.
Action:
· The team decided to pay attention to this request during the first industry meeting and interaction in 2013.

Industry team Feedback report
The spreadsheet is to updated and circulated to the team.
Action:
· JDB - Change into Action log sheet info action (See GEE action list)

Xstrata presentation 14 Nov 2012
Xstrata Eastern Mines volunteered to do a presentation on the “Hearing Coach” they have implemented as well as AAE’s. ( Auto Acoustic Emissions)
Action:
· JDB - Followed up with Xstrata Eastern Mines and allocate 30 Min max. The 2-5 year plan will  be included

Future diary Planning
· The team took cognisance of future tripartite meetings
· 31 Oct Xstrata, 1 Nov Free state and Rustenburg-Lonmin, 7 Nov Merafong, 8 Nov Northern Cape, 13 Nov Vaal reefs
· JDB to attend CSIR session on 07 November 2012 on behalf of the noise team

 DMR Mpumalanga  Tri-Partite meeting and future meetings Jan 2013 
Slot for next meeting to be confirmed with Louis Bezuidenhout JDB. Await feedback

MMCC 
This presentation will be utilised for the collieries meeting 


MEETING SCHEDULES 2012
NOISE ADOPTION MEETING SCHEDULES 2012: Venues and times might change
	NOV
	Wed
	07, 14, 21, 28 November @ 10H30 at COM

	

	MOSH ADOPTION TEAM MEETINGS 2012 –

	NOV
	Thu
	15 November @ 07h30 at COM



GEE MONTHLY MEETINGS 2012
	NOV
	Fri
	09 Nov @ 09H00 at COM



INDUSTRY MEETINGS 2012
	NOV
	Wed
	14 Nov @ 09H00



TASK FORCE MEETINGS 2012
	DEC
	Fri
	07 Dec @ 07H30 at COM



OH &SPC MEETINGS 2012
	NOV
	Fri
	23 Nov @ 07H30 at COM



EASTERN DISTRICT TRIPARTITE FORUM MEETINGS 2012
	OCT
	Wed
	31 Oct @ 10H00-12h00 at Xstrata Thorncliffe



NORTH WESTERN (NW) DISTRICT TRIPARTITE FORUM MEETINGS 2012
	NOV
	Thu
	01 Nov @ 07H00-10H00 at Lonmin Hossy Shaft – (Grant Webber)

	DEC
	Thu
	06 Dec @ 07H00-10H00 at Xstrata Western Chrome Mines (Richard Vermeulen)

	JAN ‘13
	Thu
	03 or 10 Jan @ 07H00-10H00 at Anglo American Platinum  Siphumelele Mine– (Chris Moller)

	FEB ‘13
	Tue
	07 Feb @ 07H00-10H00 at Impala Platinum-12# and 12N (Riaan Swanepoel)

	MAR‘13
	Thu
	07 Mar @ 07H00-10H00 at Lonmin Platinum Shaft - (Christo Horn)
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6.1


	Adjournment and next meeting
Adjournment took place at 12H 50. The next Noise Adoption Team meeting will be held on 07th November 2012 at 09H00 at the Learning Hub Boardroom 4th Floor.
	Team
	Noted
	

	Noted




These minutes are still in draft and will be signed as a correct record of proceedings as soon as comment is received.
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