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[bookmark: _GoBack]MINUTES OF THE NOISE ADOPTION TEAM MEETING HELD AT THE CHAMBER OF MINES ON WEDNESDAY 08th MAY  2013 AT 14:20 IN THE LEARNING HUB BOARDROOM 4TH FLOOR.
PRESENT:	 
	Jose de Beer (JDB) 	          -  	Adoption team assistant manager (Chairperson/Scribe)
	Dick Coutts (DC) 	          -  	Adoption team manager 
				
ABSENT:	Hlangabeza Gumede (HG)   - 	Principal Specialist (Noise)	
APOLOGIES:  	None
	No.
	Topics
	RESPON. PERSON
	DUE DATE

	1.

	OPENING, WELCOME, APOLOGIES AND APPROVAL OF PREVIOUS MEETING MINUTES 
JDB opened and welcomed DC at the noise team weekly meeting. The previous minutes dated 23rd    April 2013 were tabled and approved without changes. 
	Team
	Noted

	2.

	CONFIRMATION OF AGENDA
The draft agenda was tabled and accepted without changes.
	Team
	Noted

	3.
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	MATTERS ARISING (Previous Minutes)
HPD TAS Adoption
Xstrata Alloys Kroondal
The answering sheets were received and handed to Douw Cronje for analyses as per project plan.

Impala - : 
Status Anton’s e-mail has reference: “As per mail below you were tasked to elect a representative from discipline to present your department on future MOSH adoption workshops and/or meetings for Impala. Members has been elected / selected, but due to industrial action and the consequent roll-on effect it was difficult to involve union / HSE representatives.

Due to the delay we cannot put this process on hold any longer and need to continue with the process as it could take up to 18 months to complete.


The following dates are proposed for the workshop and since we cannot cater for all suggestions it is suggested to keep these dates open. Once I receive your feedback and confirmed a venue, I shall send out a notification for the workshop.
1. 13 June 2013
1. 27 June 2013


Northam 
They concluded there mental model surveys and we are awaiting delivery/acceptance as per project plan.

ARM
They have started to conduct interviews on 15 April 2013. A follow up was done and they are still busy. Modikwa is to start with the 7 point plan after the training was done.
Harmony
Have been in contact with Willie Retief regarding progress at Harmony – reply: DVD has been placed on E-Learning at all the Shafts. Am going to approach him to have the various shafts forward us their adoption team name list and mental model research outcomes i.e. interview results.

Exxarro
JDB had a training session at Tshekondeni mine to start with the HPD adoption process.
A meeting was scheduled to visit Matla 1 on 14th May 2013 with the same process. Both sites can run in parallel with the process.

Sasol
We were invited to attend an internal session for the HPD adoption tool on 21 May 2013. 

HPD_TAS_Tool (Adopters tracking report)
DC undertook to update this report and to include trained employees as part of the exposed.

Copa’s
Copa forms will be scanned and circulated to the team. Proposed regions will be discussed at the next noise team meeting.

Source Elimination Repository (Industry initiatives).
The shaft Sinkers write up is due for investigation on 24th May 2013. Team to decide on the verification process (DC will assist) as AE is not aware of the Mosh principles. 
· DC/HG to indicate attendance.


Impala 
HG and EA will interact on the repositories received for verification and classification purposes. 
· Buy quiet policy our proposal and the write ups received from Impala Platinum.  (Verification process 23 May 2013) – 
· Are we going to verify Impala’s Buy Quiet as the initiative as put forward to the taskforce and industry indicated that this should be a collective practice – “buy industry for industry”? 

Sibanye Gold
Ear dosimeter – an e-mail was sent and we expect invite from Mike de Koker. 

Wits University (R&D noise initiatives) 
HG to engage as contact details were sent to HG.

Xstrata Platinum/Alloys Eastern Mines
AE will have dual function
· The verification process of 07th May 2013 was cancelled on the morning of 07th May 2013 due to labour unrest. Next date is set for 04 June 2013.
· We need a standard and strategic document to do verification. Who must all be involved?


Practices on offer
 All potential practises are available on the web site. HG to follow-up regarding access and availability for us and industry.

Annual Strategic Plan (Standing Item)

Stakeholder buy-in (Standing Item)
Task force involvement in guidance of teams under revision as well as TOR’s.

General
Month end report/s (Standing Item)
The noise team need consensus before completion on the monthly Mosh presentation. 
· LM must get clarity and give feedback to the noise team. HG to follow up on progress
· HG -A day of learning will take place on the abovementioned

Sacepa conference feedback
The request (of certain slides) sent to Sasol was not acted upon. DC & JDB agreed that it is not our task to do write ups on behalf of companies that is not responding.

Industry Meeting
The mutual feeling was that it was a success for the first meeting held in the east. 
· The workshop for later this year is to be planned.

The adoption monitoring sheet 
DC will get Willie to forward us Harmony’s workings.

Buy quiet Proposal (GEE& Task Force)
· This is still a point up for discussion. 
· We still need feedback from our sponsor as well?

59 Step project plan 
It seems that this “plan” will have to stay as per the workbook for adopting mines, but we still have to formalize “our” means of assisting the current “partial adopters” to get ticked of as “full adopters” and remember we said that we will use our “adoption monitoring sheet as the measuring tool”?  

DMR Mpumalanga  Tri-Partite meeting and future meetings Jan 2013 
Await dates fromLoraine.coetzee@dmr.gov.za. 

MEETING SCHEDULES 2013
NOISE ADOPTION MEETING SCHEDULES 2013: Venues and times might change

	MAY
	Wednesday
	8, 15, 22, 29 	@ 10H00 at COM

	JUN
	Wednesday
	5, 12, 19, 26 	@ 10H00 at COM

	JUL
	Wednesday
	3, 10, 17, 24, 31 @ 10H00 at COM

	AUG
	Wednesday
	7, 14, 21, 28 	@ 10H00 at COM

	SEP
	Wednesday
	4, 11, 18, 25	@ 10H00 at COM

	OCT
	Wednesday
	2, 9, 16, 23, 30	@ 10H00 at COM

	NOV
	Wednesday
	6, 13, 20, 27	@ 10H00 at COM



NOISE TEAM INDUSTRY MEETINGS 2013 Feb, April Aug Nov 2013
	APR
	Thursday
	25	@09H00

	JUN
	
		@09H00

	AUG
	
		@09H00

	OCT
	
		@09H00



NOISE TEAM COPA MEETINGS 2013 
	MAY
	NA
		@09H00

	JUL
	NA
		@09H00

	SEP
	NA
		@09H00

	NOV
	NA
		@09H00



NOISE TEAM SPONSOR MEETINGS 2013 
Meeting is to scheduled

MOSH LEARNING HUB MEETINGS 2013
	MAY
	Thursday
	16 @ 07H30 at COM

	JUN
	Thursday
	20 @ 07H30 at COM

	JUL
	Thursday
	18 @ 07H30 at COM

	AUG
	Thursday
	15 @ 07H30 at COM

	SEP
	Thursday
	19 @ 07H30 at COM

	OCT
	Thursday
	17 @ 07H30 at COM

	NOV
	Thursday
	21 @ 07H30 at COM



GEE MONTHLY MEETINGS 2013
	APR
	FRIDAY
	12 @ 07H30 at COM

	MAY
	FRIDAY
	10 @ 07H30 at COM

	JUL
	FRIDAY
	12 @ 07H30 at COM

	AUG
	FRIDAY
	02 @ 07H30 at COM

	OCT
	FRIDAY
	11 @ 07H30 at COM

	NOV
	FRIDAY
	08 @ 07H30 at COM



HPC/GEE 2013
	JUN
	FRIDAY
	07 @ 07H30 at COM

	SEP
	FRIDAY
	06 @ 07H30 at COM



TASK FORCE MEETINGS 2013
	JUN
	FRIDAY
	21 @ 07H30 at COM

	AUG
	FRIDAY
	16 @ 07H30 at COM

	OCT
	FRIDAY
	18 @ 07H30 at COM



OH &HPC MEETINGS 2013
	MAY
	FRIDAY
	03 @ 07H30 at COM

	JUL
	FRIDAY
	05 @ 07H30 at COM

	AUG
	FRIDAY
	02 @ 07H30 at COM

	OCT
	FRIDAY
	04 @ 07H30 at COM

	NOV
	FRIDAY
	01 @ 07H30 at COM


LEARNING HUB ADVISORY COMMITTEE MEETINGS 2013 
	JUN
	TUESDAY
	04 @ 07H30 at COM

	SEP
	TUESDAY
	03 @ @ 07H30 at COM

	DEC
	TUESDAY
	03 @ @ 07H30 at COM



THE LEARNING HUB SECRETARIAT MEETING
	MAY
	MON
	13 @ 07h30 at the COM

	JUN
	MON
	17 @ 07h30 at the COM

	JUL
	MON
	15 @ 07h30 at the COM

	AUG
	MON
	12 @ 07h30 at the COM

	SEP
	MON
	16 @ 07h30 at the COM

	OCT
	MON
	14 @ 07h30 at the COM

	NOV
	MON
	18 @ 07h30 at the COM

	DEC
	MON
	 @ 07h30 at the COM



EASTERN DISTRICT TRIPARTITE FORUM MEETINGS 2013 Limpopo)
	JUN
	WED
	29 @ 09H00 at Dilokong Mine

	SEP
	WED
	25 @ 09h00 at ECM Mototolo Xstrata Platinum

	DEC
	WED
	04 @ 09h00 at Twickenham Mine



EASTERN DISTRICT TRI-PARTITE EXCO MEETINGS 2013 (Limpopo)
	APR
	WED
	24 @ 09h00 at Modikwa Mine

	MAY
	WED
	29 @ 09H00 at DMR Limpopo

	JUN
	WED
	29 @ 09H00 at Dilokong Mine

	JUL
	WED
	31@ 09H00 at Two Rivers Platinum Mine

	AUG
	WED
	28 @ 09H00 at DMR Limpopo

	SEP
	WED
	25 @ 09h00 at ECM Motolo Xstrata Platinum

	OCT
	WED
	30 @ 09h00 at Dwarsrivier Mine

	NOV
	WED
	27 @ 09h00 at DMR Limpopo

	DEC
	WED
	04 @ 09h00 at Twickenham Mine



NORTH WESTERN (NW) DISTRICT TRIPARTITE FORUM MEETINGS 2013
North West Tripartite forums starts each Thursday of the month at 07H30

Northern Cape Tripartite forum meetings 2013
	APR
	Thu
	11 @ 09H00 - Petra Mine Sishen

	May
	Thu
	9 @ 09H00 - BHP

	Jun
	Thu
	6 @ 09H00 - De Beer’s Kimberley

	Jul
	Thu
	4 @ 09H00 - Kolomela Mine

	Aug 
	Thu
	8 @ 09H00 –PPC Lime

	Sep
	Thu
	5 @ 09H00 –Idwala Mine

	Oct
	Thu
	03 @ 09H00 UMK

	Nov
	Thu
	7 @ 09H00 – DMR Kimberley
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	6.0
6.1
	Adjournment and next meeting
Adjournment took place at 15H25. The next Noise Adoption Team meeting will be held on 15th May April 2013 at 10H00 at the Learning Hub Boardroom 4th Floor.
	Team
	Noted
	

	Noted




These minutes are still in draft and will be signed as a correct record of proceedings as soon as comment is received.

_________________________________________		______________________________________
SCRIBE	DATE

_________________________________________ 	_____________________________________
CHAIRPERSON	DATE
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