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MINUTES OF THE NOISE ADOPTION TEAM MEETING HELD AT THE CHAMBER OF MINES ON WEDNESDAY 22 FEBRUARY 2012 AT 09H00 IN THE LEARNING HUB BOARDROOM ON THE 4TH FLOOR.
PRESENT:	Dick Coutts (DC) 	        - Adoption team manager (Chairperson)
	Jose de Beer (JDB) 	        - Adoption team assistant manager (Scribe)
	Hlangabeza Gumede (HG) - Noise Team Specialist
	
ABSENT:	None	
APOLOGIES:	Stanford Malatji (SM)	       - Head Learning Hub	
	
	
	RESPON. PERSON
	DUE DATE

	1.

	OPENING, WELCOME AND APPROVAL OF PREVIOUS MEETING MINUTES 
DC welcomed and opened the weekly meeting. The previous minutes dated 10 February 2012 were approved without changes. 
	
DC
	
Noted

	2.

	SCOPE AND OBJECTIVE
The aim is to align noise team with industry adoption activities and to update SM once a month of the successes and barriers experienced (if any).
	
Team & SM
	









Noted

	3.
3.1 












3.2






















3.3
	MATTERS ARISING (Previous Minutes)
Industry Workshop:  
The team decided to do a verification check on all the industry members- and GEE names for planned 2012 industry workshop.
· Action: JDB will contact Shirley Verster to obtain the current Noise related members lists. 
· JDB must contact people telephonically to confirm the names and details of industry members, GEE’s as well alternative names.
· The need exist to obtain a COPA coordinator that can represent a mining house or commodity for practical reasons.
· The COPA coordinator will be link to the adoption manager at the COM.
· The names must be classified as per Mining commodity that will assist with the workshop pre-planning process.

Suite of Simple Leading Practices:
DC made a highlighted concept document available to the team (as received from the GEE meeting) for further investigation amongst the team members.
Action: 
· Establish contacts as per list received and mining division allocated within two weeks
· Build relationships within two weeks
· Arrange visits to verify LP’s as per project plan  
· Align requirements as per section 5.9 of the Handbook and guidelines
· Finish documentation

A. Investigation focus for Dicki will be as follows:
1. Air hoist silencers and air winches – Koos Havenga Anglo Gold Ashanti
2. Compressed air control valve - Koos Havenga Anglo Gold Ashanti
3. Procurement Contract Buy Quiet Policy Koos Havenga Anglo Gold Ashanti and
 B. Investigation focus for Jose will be as follows:
4. Silenced compressed air/pneumatic pumps – Willie Deysel Anglo Platinum
5. Diamond drill silencer – Willie Deysel Anglo Platinum
6. Mechanical loader silencer – Willie Deysel Anglo Platinum

It was determined and evident  that our arrangements for the industry meeting/workshop will start once we have completed the current “suite of simple leading practices”

Project Plan:  HG tabled an updated project plan which we need to adopt to suit our objectives and targets towards our industry workshop planned for May 2012.
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Noted

28 Feb ‘12


28 Feb ‘12







Noted


9 Mar ‘12

9 Mar ‘12
15 Mar ‘12
15 Mar ‘12
30 Mar ‘12


15 Mar ‘12



15 Mar ‘12



Noted


Noted

	4.0

	Copa Meetings and attendance:   
· This is in the process of review and no functional COPA’s exist for Noise.
	
Team
	
Pending

	5.
5.1

5.2



5.3


5.4


5.5

5.6


5.7



5.8


5.9

5.10

5.11
	GENERAL (Previous Minutes Matters arising)
Potential SLP’s approval: - The full Mosh report will be submitted for approval to SM/JS. 

HPD’s:  DC indicated that more or less 100 DVD’s and CD’s were handed out during the 2011 workshop and presentations. No tangible records exist in what is adopted, implemented or circulated. 

Exxarro invite: DC to contact Exxarro to have tangible evidence of our endeavours to interact.

Sponsor meetings: Mr. Herman Wenhold indicated to interact with us on 13 April 2012. All the info for 2011 and 2012 must be combined for this discussion.

ASPASA: The team revised and agreed on the presentation contents for 23 February ‘12. 

Coal safe Conference 15 March 2012: JDB and HG will attend as Dicki will be on annual leave.

Team Mission statement and goals- This is pending and depending on the outcome on the revised Mission and Vision statement of the Learning Hub. 
Action: A draft will be done by DC as he is the most senior. 

Merafong – 28 March 2012 – DC will do the presentation at the next Tri-partite meeting on the functionality and benefits of the HPD TAS_ Tool.

Buy Quite Policy: JDB to visit Wilco Uys at BECSA on 1st March 2012 on their LP’s.

SASOL Visit: JDB to visit Inus Labuschagne at SASOL from 6-7 March 2012.

PPC Visit: The HPD TAS_ Tool will be demonstrated as arranged with the team and Mr. Tony Gibbs.
Action: JDB will finalise date and arrangements
	
Team

DC



DC


Team


Team

Team


Team



DC


JDB 

JDB

JDB
	
Pending
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29 Feb ‘12


13 Apr’ 12


23 Feb ‘12

Noted


Pending



28 Mar ‘12


Noted

Noted

Mar ‘12

	
	
	
	

	6.
6.1








6.2






6.3




6.4




6.5




6.6




6.7
	MEETING SCHEDULES 2012
NOISE ADOPTION TEAM WEEKLY MEETINGS
	FEB 2012
	Wednesday
	 29 February @ 10H30 Venue TBA

	MAR 2012
	Wednesday
	09, 14, 21, 28 March @ 10H30 Venue TBA

	APR 2012
	Wednesday
	04, 11, 18, 25 April @ 10H30 Venue TBA

	MAY 2012
	Wednesday
	02, 09, 16, 23, 30 May @ 10H30 Venue TBA

	JUN 2012
	Wednesday
	06, 13, 20, 27 June @ 10H30 Venue TBA

	JUL 2012
	Wednesday
	04, 11, 18, 25 July @ 10H30 Venue TBA

	AUG 2012
	Wednesday
	01, 8, 15, 22,  29 August @ 10H30 Venue TBA

	SEP 2012
	Wednesday
	05, 12, 19, 26 September @ 10H30 Venue TBA

	OCT 2012
	Wednesday
	03, 10, 17, 24, 31 October @ 10H30 Venue TBA

	NOV 2012
	Wednesday
	07, 14, 21, 28 November @ 10H30 Venue TBA

	
	
	The highlighted dates is for SM to attend if available

	MOSH ADOPTION TEAM MEETINGS 2012 @ 07H30

	MAR 2012
	Thursday
	15 March @ 07h30 Venue TBC

	APR 2012
	Thursday
	19 April @ 07h30

	MAY 2012
	Thursday
	17 May @ 07h30

	JUN 2012
	Thursday
	21 June @ 07h30 Venue TBA

	JUL 2012
	Thursday
	19 July @ 07h30 Venue TBA

	AUG 2012
	Thursday
	16 August @ 07h30 Venue TBA

	SEP 2012
	Thursday
	20 September @ 07h30 Venue TBA

	OCT 2012
	Thursday
	18 October @ 07h30 Venue TBA

	NOV 2012
	Thursday
	15 November @ 07h30 Venue TBA


 
ADOPTION TEAM INDUSTRY MEETINGS @ 09H00
	 MAR 2012
	Wednesday
	28 March 2012 Venue TBA

	MAY 2012
	Wednesday
	30 May 2012 Venue TBA

	JULY 2012
	Wednesday
	25 July 2012 Venue TBA

	SEP 2012
	Wednesday
	12 September 2012 Venue TBA

	NOV 2012
	Wednesday
	28 November 2012 Venue TBA



GEE MONTHLY MEETINGS @ 09H00
	 MAY 2012
	Friday
	11 May Venue TBA

	JUL 2012
	Friday
	13 July Venue TBA

	AUG 2012
	Friday
	10 Aug Venue TBA

	OCT 2012
	Friday
	12 October Venue TBA

	NOV 2012
	Friday
	09 Nov Venue TBA



TASK FORCE MEETINGS @07H30 (ONLY When invited)
	April 2012
	
	17 April 2012 Venue TBA

	June 2012
	
	22 June Venue TBA

	Aug 2012
	
	17 August Venue TBA

	Oct 2012
	
	19 October Venue TBA



JOINT HPC/GEE MEETINGS @ 09H00
	Mar 2012
	
	02 March 2012 Venue TBA

	June 2012
	
	01 June 2012 Venue TBA

	Sep 2012
	
	07 September 2012 Venue TBA

	Nov 2012
	
	19 October 2012 Venue TBA



OH & SPC MEETINGS @ 07H30
	MAR 2012
	Wednesday
	09 March Venue TBA

	MAY 2012
	Wednesday
	18 May Venue TBA

	JUL 2012
	Wednesday
	20 July Venue TBA

	SEP 2012
	Wednesday
	21 September Venue TBA

	NOV 2012
	Wednesday
	23 November Venue TBA
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	7.0
7.1

7.2
	Adjournment
Adjournment took place at 11H50

NEXT MEETING
Date: 29 February 2012
Time: 09H00 to 13H30
Venue: 4th Floor Learning Hub Boardroom.
	
































	





































These minutes are still in draft and will be signed as a correct record of proceedings as soon as comment is received.

_________________________________________		______________________________________
SCRIBE	DATE

_________________________________________ 	_____________________________________
CHAIRPERSON	DATE




image1.jpeg
@CMMBER OF MINES OF SOUTH AFRICA




