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MINUTES OF THE NOISE ADOPTION TEAM MEETING HELD AT THE CHAMBER OF MINES ON FRIDAY  5th  OCTOBER 2012 AT 10:30 IN THE LEARNING HUB BOARDROOM 4TH FLOOR.
PRESENT:	Dick Coutts (DC) 	          -  	Adoption team manager (Chairperson)
	Jose de Beer (JDB) 	          -  	Adoption team assistant manager (Chairperson/Scribe)
	Hlangabeza Gumede (HG)   - 	Principal Specialist (Noise)
	
		
ABSENT:	None	
APOLOGIES:	None	
	
	
	RESPON. PERSON
	DUE DATE

	1.

	OPENING, WELCOME, APOLOGISE AND APPROVAL OF PREVIOUS MEETING MINUTES 
JDB opened and welcomed members at the weekly noise team meeting. The previous agenda DATED 12 September 2012 were used as minutes as the agenda addressed most of the minute items.
	
Team
	
Noted

	2.

	CONFIRMATION OF AGENDA
· The agenda was accepted as tabled. JDB apologised for incorrect numbering on agenda items.
	
Team
	
Noted

	3.
3.1 








3.2





3.3





3.4


3.5





3.6





3.7




3.8






3.9




3.10




3.11










4.0
4.1




4.2 








4.3





4.4






4.5







4.6




4.7










4.8













4.9






4.10


4.11






4.12







4.13


4.14






4.15




5.
5.1



5.2



5.3



5.4


5.5
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	MATTERS ARISING (Previous Minutes)
“Source repository booklet”
 
Action:  
·  DC must still update and change the booklet into a PDF format for web-site purposes to “Source repository elimination initiatives from industry”.
·  The tracking template will no longer be required if the abovementioned is placed on the web.
· LM to assist to measure “hits” and downloads from the web if required.

Sasol Sponsor telecon:   
Action:  
· A 1:1 meeting is scheduled with Mr. Pieter Steenkamp on 06 November 2012 at 14:00 in the Sasol Rosebank offices in Johannesburg.
· SM and the 3 Noise team members will attend as confirmed.

Buy Quite Policy Update: 
 Action:  
· The team need industry comments. DC to submit the final document by 08 October 2012 for circulation to HG and Maria Rodriquez to allow industry feedback by 31 October 2012.

Annual Plan/Scope/ Progress/Feedback
The annual plan was tabled and the Noise team is on Par with the required actions.

Xstrata Interaction
· The adoption awareness session must be followed up after the 18 September 2012 intervention.  JDB will follow up with Themba Nkosi.
· Awareness assessment is required at Kroondal by Themba Nkosi with the “Draft questionnaire” provided by DC ito the” Noise clipper “adoption of the complete tool.

Impala & Noise team interaction
A first meeting was held and another is scheduled for 10 October 2012.
Action:  
· The aim is to assist with the adoption team structure, interview training and future interaction until the adoption process is completed.

University of Pretoria
· A meeting took place on 25 September 2012 with Prof Stefan Heyns. HG did a short presentation and a follow up letter was submitted by HG for possible future intervention.

Xstrata & Impala visit 03 Oct 12
· This was cancelled by Xstrata on very short notice and due to poor communication lots of travelling to Impala was wasted.
Action:  
· Xstrata must engage with Impala as the Noise team will withdraw in these cross pollination visits.

Slow adoption spreadsheet
130 reasons for slow adoption were captured on a spreadsheet. 
Action:  
· HG will do the classification or coding to pinpoint similar issues.

Impala Platinum adoption Issue
The team need to involve Douw Cronje ito 1:1 interview training.
Action:
· Douw will be copied when required for training purposes.

Expert Model
The expert model was presented at the Industry meeting on 26 September 2012. 
Action:
· DC to add the changes as requested by industry members such as activity, occupation, and noise levels. 
· The meeting spreadsheet report dated 26 September 2012 can be utilised to obtain industry requests and comment
· DC to circulate the updated document to industry by 19 October 2012 to allow industry to comment before 31 October 2012 as these comments will be used for the 14 November 2012 Industry meeting.

GENERAL
Paint on ventilation fan: - AE indicated that paint on ventilation fans is a new initiative to reduce noise. 
Action:
· JDB to remind and follow up with AE to share info with us at next meeting

Cost of Noise
The cost of noise was shared with industry on 26 September 2012.
Action:
· AE and DC will investigate and verify the real cost of Noise for future NIHL cost
· The meeting spreadsheet report dated 26 September 2012 can be utilised to obtain industry requests and comment
· DC to circulate the documents to industry for comments as presented on 26 September 2012 to industry members.

Hydro power/compressed air circular
The team discussed the info on a previous meeting. 
Action:
· DC requested to share some info with the team wrt work that he did and it also caters for “Greenfield” projects.

HPD_TAS_Tool (Interest groups)
The team developed a tracking report for full adopters, partial adopters and implementers etc.
 Action:
· JDB/DC and HG will do monthly updates (Before Mosh meeting) for tracking, interaction and reporting purposes.

Future Noise team meetings
It is required to have scheduled dates to invite AE with the Noise team or other meetings as per contract
Action:
· HG will schedule and provide meeting dates for future interaction with AE and the Noise team from October 2012 onwards
· The team to take note of the most important meeting dates as per activity register  and annual plan (Jan/Feb 2013

Activity register
This will be a standing agenda item.
Action:
 The team will review and update to document on a monthly basis or as and when required.

Industry Visibility
SM requested the team members to approach individual mines on at least operational exco level where the entire GM’s, Engineers and MM’s meet to get exposure and interaction.
Action:
· POV- The noise team discussed the perception of value at the industry meeting held on 26 September
· Comments and suggestions were made. These and were captured on a team working document for visibility improvement.
· Feedback on actions required from each team member will be done on a weekly basis for the interim.

Hosting and Future forums
SM requested the noise team to find suitable hosts for our industry meetings due to cost constraints.
Action:
· Industry meeting and Agenda 26 September 2012:- The noise team utilised the opportunity and requested industry members to assist in hosting future events.
· Some industry representatives indicated the willingness and will be approached by the noise team for hosting purposes. (Sunny O’ Niel-Evander)
· The noise team have also decided to host meetings within a small radius for transport, travelling and convenience purposes.
· Alwyn Pretorius from Harmony is prepared to host the next industry meeting on 14 November 2012 at Randfontein Golf Club. This will be discussed at next noise team meeting

Training Criteria on LP’s 
A need was identified to train industry on the criteria to identify leading practices as everybody claims that they have a LP.
Action:
· The team decided to pay attention to this request during the first industry meeting and interaction in 2013

Tripartite Meeting 04 Oct 2012
HG attended and did a presentation which was well received on behalf of the noise team.

Industry team Feedback report
The spreadsheet done on all comments and industry suggestion must be altered into a word format as provided by HG. This will include an activity register and minutes of the industry proceedings.
Action:
· JDB will re-do and circulate to HG and DC.

Xstrata presentation 14 Nov 2012
Xstrata Eastern Mines volunteered to do a presentation on the Hearing Coach they have implemented as well as AAE’s. ( Auto Acoustic Emissions)
Action:
· JDB will submit a write up document to Xstrata to obtain a write up before a decision will be made.
· DC to provide the latest updated template for this purpose
· Progress to be given at next noise team meeting

OEM- Winder Control
Feedback was given by JDB ito  equipment manufactured for Shaft Sinkers

Future diary Planning
· 08 Oct Dwarsrivier Demo – Johan Vermeulen 
· 09 Oct Solstech Demo – Dirk Bleeker/Steven Smith 
· 10 October 2012 – Impala visit DC/JDB Confirm
· University Pretoria interaction
· JDB to attend CSIR session on 07 November 2012 on behalf of the noise team

New Matters
· Workability of Mosh template is problematic- Await new template
· Tracking and numbering of internal documentation- The team disagree with JDB’s suggestion 
· Team members are reminded to make proper apology if another team member is absent 
MEETING SCHEDULES 2012
NOISE ADOPTION MEETING SCHEDULES 2012: Venues and times might change
	OCT
	Wed
	 10, 17, 24, 31 October @ 10H30 at COM

	NOV
	Wed
	07, 14, 21, 28 November @ 10H30 at COM

	

	MOSH ADOPTION TEAM MEETINGS 2012 –

	OCT
	Thu
	18 October @ 07h30 at COM

	NOV
	Thu
	15 November @ 07h30 at COM



GEE MONTHLY MEETINGS 2012
	OCT
	Fri
	12 Oct  @ 09H00 at COM

	NOV
	Fri
	09 Nov @ 09H00 at COM



INDUSTRY MEETINGS 2012
	NOV
	Wed
	14 Nov @ 09H00



TASK FORCE MEETINGS 2012
	OCT
	Fri
	19 Oct @ 07H30 at COM

	DEC
	Fri
	07 Dec @ 07H30 at COM




OH &SPC MEETINGS 2012
	NOV
	Fri
	23 Nov @ 07H30 at COM



EASTERN DISTRICT TRIPARTITE FORUM MEETINGS 2012
	Oct
	Wed
	16 Oct @ 19H00-12h00 at Witbank DMR

	OCT
	Wed
	31 Oct @ 10H00-12h00 at Xstrata Thorncliffe



NORTH WESTERN (NW) DISTRICT TRIPARTITE FORUM MEETINGS 2012
	NOV
	Thu
	01 Nov @ 07H00-10H00 at Lonmin Hossy Shaft – (Grant Webber)

	DEC
	Thu
	06 Dec @ 07H00-10H00 at Xstrata Western Chrome Mines (Richard Vermeulen)

	JAN ‘13
	Thu
	03 or 10 Jan @ 07H00-10H00 at Anglo American Platinum  Siphumelele Mine– (Chris Moller)

	FEB ‘13
	Tue
	07 Feb @ 07H00-10H00 at Impala Platinum-12# and 12N (Riaan Swanepoel)

	MAR‘13
	Thu
	07 Mar @ 07H00-10H00 at Lonmin Platinum Shaft - (Christo Horn)
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20 Sep ‘12

Done

Noted
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	6.0
6.1


	Adjournment and next meeting
Adjournment took place at 13H 15. The next Noise Adoption Team meeting will be held on 17th October 2012 at 09 H00 at the Learning Hub Boardroom 4th Floor.
	Team
	Noted
	

	Noted




These minutes are still in draft and will be signed as a correct record of proceedings as soon as comment is received.

_________________________________________		______________________________________
SCRIBE	DATE

_________________________________________ 	_____________________________________
CHAIRPERSON	DATE
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