	Report for March 2012: Jose de Beer 

	1. Name of Leading Practice
	
Hearing Protection Device HPD_TAS_Tool

	2. Progress to date

	· About 160 DVD’s CD were distributed to date since the HPD_TAS_Tool was established.(DC).  
· March 2012 - 4 DVD’s/CD’s were distributed to Anglo and PPC. 

	3. Meetings attended

	2 March 2012 - Mosh 2nd Annual Review - COM.
9 March 2012 - Noise Adoption team meeting - COM.
15 March 2012 -  Mosh monthly meeting - COM. 

	4. Other interactions / Activities

	· 1March 2012 - Netting and Bolting Copa meeting - Gold Fields Academy.
· 6/7 Marc2012 - Sasol Syferfontein underground courtesy visit and Noise improvement Plan Workshop - Inus Labuschagne (GEE member).
· 9 March 2012 - 1:1 visits from Shaft Sinkers to COM - Dedicated noise custodian and engineer (Dirk Bleeker) for Shaft Sinkers.
· 12 March 2012 - HPD_TAS_ Tool Demo at PPC. Tony Gibbs (Group SD Manager) and Hardie de Beer (PPC Task Force Member).
· 14 March 2012 Coal Safe attendance.
· 16 March 2012 Northam Platinum visit facilitating HPD Selection Tool and Training & Awareness DVD and CD.
· 19-29 March 2012 Mosh Training – COM.
· Follow ups on previous industry visits and meetings (E-Mails and telecom’s).

	5. High lights


	· Revitalising and Industry engagement/visibility towards Noise team activities
· Enhanced training in terms of the Mosh Adoption Process
· “Draft”- Noise Expert Model

	6. Low Lights
	· Not achieving the target groups for adoption
· No Feedback on write ups received from source mine representatives ito previous identified “LP’s” and personal contacts.
· Not having industry meetings and workshops 
· Successful adoption is still a concern as numerous mining companies are implementers and some are using moulded HPD’s which are the actual leading practice

	7. Risks


	· Outdated SLP’s
· Low confidence towards the HPD_TAS_Tool as the Leading Practice
· Not identifying “new” LP’s

	8. Achievements
	· Targeting (EPCM’s) Engineering, Production, Construction and Manufacturing commodities.  
· Personal Interaction and better momentum with regard to industry visibility


Next Leading Practice
	Name of new leading practice
	None - Currently busy with Expert Model

	Progress to date
	Busy with “Noise” literature review

	Meetings attended
	

	Other interactions/
Activities
	· Preparing for an Industry day of learning
· Buy Quiet Policy on the radar

	High lights
	

	Risks
	

	Achievements
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