SECTION 3 

Preparatory work for the team planning workshop


3.1
Overview of the adoption planning and facilitation process


3.2
The key role of management orientation


3.3
Review tabulation of insights from past work


3.4
Review and assess safety and health statistics - tabulation of key data 


3.5
Risk analysis and preparation of summary risk tables  


3.6
Review, assess and tabulate useable R&D outcomes not yet implemented


3.7
Identify potential leading practices currently in use on mines


3.8
Consolidated list of potential practices to address identified risks


3.9
Identify trends and policies relevant to identified risks and potential solutions


3.10
Programme and facilitation arrangements for a planning workshop


3.11
Identify and invite experts to participate in selected workshop sessions

