SECTION 6

Planning and implementation of the demonstration project


6.1
Systematic check before initiation of the demonstration project


6.2
Conclude formal agreement with mine for demonstration project


6.3
Introductory workshop with mine project team  


6.4
Detailed planning and implementation of the demonstration project 


6.5
Direct enquiry process and customisation of behaviour-based plans 


6.6
Identify and address critical success factors for the demonstration project


6.7
Document the demonstrated performance 

6.8
Preparation of demonstration project report

6.9
Preparation of the Leading Practice Adoption Guide

