	Report for Sep/Oct 2012: Jose de Beer & Noise Team

	1. Name of Leading Practice
	Hearing Protection Device HPD_TAS_Tool

	2. Progress to date

	· First Industry meeting was held during on 26 September 2012 for the past year
· 1:1 Site visits were conducted especially to OEM’s 
·  DVD’s/CD’s and promotional handouts were distributed to various mining companies   during the industry meeting, presentations and site visits
· The Noise team is within annual and Strategic plan parameters

	3. Meetings attended

	· 20 September 2012 - Mosh monthly Learning Hub meeting - COM.
· 24 September 2012 – Xstrata Western Mines HPD interaction. (HPD Adoption)
· 25 September 2012 – University of Pretoria (R&D visit)
· 26 September 2012 – Noise Industry meeting at Glenburn Lodge. 
· 29  September   2012 - Noise Adoption team meeting – COM
· 04 October 2012 – North West Tripartite meeting attendance
· 05 October 2012 – Noise team meeting – COM
· 12 October 2012 – GEE meeting attendance - COM 
· 16 October 2012 – DMR meeting at Witbank
· 17 October 2012 – Noise team weekly meeting  - COM
· 18 October  2012 - Mosh monthly meeting - COM


	4. Other interactions / Activities

	· 01 October 2012 – Xstrata Eastern Mines HPD Interaction (Possible New LP)
· 02 October 2012 – Control Winders (Presentation, HPD training and possible implementation- OEM/Shaft Sinkers)
· 03 October 2012 – Impala/Xstrata  HPD_TAS_Tool  Source Mine visit (Demo)
· 08 October 2012 – Dwarsrivier Noise team HPD interaction (Presentation, HPD training and possible adoption) 
· 09 October 2012 – SOLSTECH Noise team HPD interaction (Presentation, HPD training and possible implementation- OEM/Shaft Sinkers)
· 10 October 2012 – Impala visit cancelled by Impala
· Follow ups and more interaction/tracking on previous industry visits and meetings after the workshop held (E-Mails and telecoms).
· GEE’s want more interaction from noise and requires at least a month report from us ito LP’s and where they as company custodians can assist us
· More requests from mining companies to assist with HPS_ TAS_Tool adoption


	5. Highlights


	· 26 Sep 2012 – Industry meeting  held at Glenburn Lodge
· ± 49 Industry members attended
· Task force, unions, OEMs and suppliers attended
· Rolling Annual Plan is in line with our activities
· Confirmed meeting with Sponsor
· HPD Tracking report developed
· Expert model promoted
· Buy Quiet Policy Promoted
· Cost of Noise being Promoted

	6. Lowlights
	· Perception of  low interaction  with industry 


	7. Risks

	· Poor attendance on upcoming industry meeting.

	8. Achievements
	· Second industry workshop held in two months
· Industry meeting well attended  



Next Leading Practice
	Name of new leading practice
	· In progress (Buy Quiet Policy)

	Progress to date
	· Laying the foundation for a wow LP- Refer to annual plan

	Meetings attended
	· As indicated in activities 3 & 4,

	Other interactions &
Activities
	· Planned industry meeting  14 November 2012
· Planned visit with industry specialist
· Finalization on “buy quiet policy ”, expert Model and the cost of Noise

	Highlights
	· Expert Model and cost of Noise were presented at industry meeting
· Industry was well impressed with the meeting held on 26 September 2012

	Risks
	· The buy in of our strategic plan on the way forward

	Achievements
	Await feedback and write ups from industry wrt initiatives and projects
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