	Report for May 2012: Jose de Beer & Noise Team

	1. Name of Leading Practice
	
Hearing Protection Device HPD_TAS_Tool

	2. Progress to date

	· 10 & 16 May 2012 - DVD’s/CD’s and promotional handouts were distributed at Petra Diamonds, during presentations and at the Witbank Mining Exhibition.


	3. Meetings attended

	02 May 2012 - Noise Adoption team meeting - COM.
09 May 2012 - Noise Adoption team meeting - COM.
16 May 2012 - Noise Adoption team meeting - COM.
17 May 2012 - Mosh monthly Learning Hub meeting - COM. 
23 May 2012 - Noise Adoption team meeting - COM 
30 May 2012 - Noise Adoption team meeting - COM.


	4. Other interactions / Activities

	· 04 May 2012 – Sasol Inus Labuschagne visit on SLP’s
· 04 May 2012 – RMA visit HG
· 08 May 2012 – Mosh Trainee/Apprentice  workshop at COM – Douw Cronje
· 08 May 2012 – Monitoring and Evaluation workshop at COM – Lettie Masilo
· 10 May 2012 – Mining Exhibition Witbank
· 15/16 May 2012 - Visited Petra Diamonds at Kimberley. Demonstrating and facilitating the HPD_TAS_Tool.
· 17 May 2012 – DC Lonmin interaction
· 18/19 May MMPA conference
· 24 May l 2012 – Strategic Communications workshop at COM. – Douw Cronje
· 29 May 2012 – Mechlab OEM visit. Fan noise reduction manufactures.
· Follow ups on previous industry visits and meetings (E-Mails and telecom’s).


	5. Highlights


	· Industry workshop date finalised
· Great team planning, targets and interaction in all facets experienced
· Visited Northern Cape by dust and Noise team. Petra Diamonds.
· MMPA attendance and presentation conducted
· 1:1 with Sasol Sponsor GEE member on Noise telecon with Sponsor
· DMR - invite to interact with Noise team
· CSIR - invite to interact with Noise team
· More focussed as a team for future endeavours.


	6. Lowlights
	· Yet not any adopters
· People not Honest ito adoption/implementation
· Buy quiet info on write ups are not a reality. “Which list” 
· ARM visits cancelled and no reply on follow ups
· Shaft Sinkers invites cancelled on two occasions 31st May and 6th June.
· No Feedback on write ups received from source mine representatives ito previous identified “LP’s” and personal contacts.
· Not having industry meetings and workshops yet (Focus on 1:1 interaction) 
· Successful adoption is still a concern as numerous mining companies are implementers to use the training material to “suit” their particular needs. 
· Incomplete info on theMining Charter questionnaire of implementers and “adopters”

	7. Risks


	· Outdated SLP’s and no cooperation from stakeholders contacted
· Low confidence towards the HPD_TAS_Tool as the Leading Practice
· Not identifying “new” LP’s. We don’t have a Whaauw!!!!!!!!!!!!

	8. Achievements
	· Visiting Mechlab ventilation fan manufactures in Silverton Pretoria
· Targeting (EPCM’s) Engineering, Production, Construction and Manufacturing commodities.  
· Personal Interaction and better momentum with regard to industry visibility at workshops and tripartite meetings


Next Leading Practice
	Name of new leading practice
	· Currently reviewed and  busy alerting the Expert Model

	Progress to date
	· Busy with “Noise” literature review

	Meetings attended
	

	Other interactions/
Activities
	· Preparing for an Industry day of learning 15 August 2012
· Buy Quiet Policy on the radar and will be addressed with task force members to get approval for discussion at workshop.

	High lights
	

	Risks
	The Buy Quiet Policy as required by the Tripartite Committee must be actioned. Industry cannot yet assist as adoption is from industry for industry. 

	Achievements
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