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MONTHLY UPDATE STATUS REPORT

Adoption Team:

NOISE 

Reporting Period: 

April 2012
HPD_TAS_Tool
	Item
	Detail Description
	Plans for next month

	Progress to date 


	· As per Element 7.3: Percentage of leading practices investigated for implementation from the Mining Charter Reports the indications are there that 16 (43%) out of the 37 Mining Right Holders: Companies had investigated the tool for implementation, and 3 (11%) indicated that will/are already adopting. 
	· Follow up on “listed” adopters to determine if actual adopters or implementers.
· Continued interaction with Mining Right Holders/Companies

	Meetings attended
	· 18 April 2012 - Noise Adoption team meeting - COM.

· 19 April 2012 - MOSH monthly meeting - COM. 

· 25 April 2012 - Noise Adoption team meeting - COM.
	

	Other interactions/

Activities
	· 17 April 2012 - COM visit by Thomas Lungu and Bill Murray from Tranter rock drills. Demonstrating and facilitating HPD_TAS_ Tool and DVD/CD. CD’s and handouts were issued for promotion.

· 17 April 2012 COM 2nd visit from Shaft Sinkers Mr. Dirk Bleeker. CD’s and handouts were issued for promotion.

· 24 April 2012- Visited Glen Douglas Mine /AFRIMAT. Demonstrating and facilitating HPD _ TAS _Tool and DVD/CD. CD’s and handouts were issued for promotion.
	

	Highlights
	· The Mining Charter questionnaire resulted in people contacting the Learning Hub for Assistance.

· More interaction within industry.

· More focussed as a team for future endeavours

· Second invite to Petra Diamonds to involve surrounding mines in the Northern Cape.
	

	Lowlights / Risks
	· Successful adoption is still a concern as numerous mining companies are implementers to use the training material to “suit” their particular needs.
	Continued interaction with the various Mining Right Holders/Companies

	Achievements
	· An increase in Mining Right Holders/Companies participation/”implementation”.
	Continued interaction with the various Mining Right Holders/Companies


Possible Suite of Simple Leading Practices
	Item
	Detail Description
	Plans for next month

	Progress to date

	· 50 % visits and documentation of possible “simple leading practices” completed (Slow Progress)
	Approaching suppliers
Approaching presenters as per the Handout

	Meetings attended

	· 18 April 2012 - Noise Adoption team meeting - COM.

· 19 April 2012 - MOSH monthly meeting - COM. 

· 25 April 2012 - Noise Adoption team meeting - COM.
	

	Other interactions/
Activities
	· Approaching suppliers: Atlas Copco, Murray & Roberts, Tranters, Sandvik, OEM’s etc
	

	High lights
	· Indications are there that documentation may still be obtained as per the Handout re NIHL at the April 2012 North West (RTB) Health and Safety Tripartite Forum
	Approaching presenters as per the Handout

	Lowlights / Risks
	· Insufficient information with regards to ‘leading Practices” write ups

· Original role players are no longer available
	Approaching presenters as per the Handout

	Achievements
	
	


"Buy Quiet" policy
	Item
	Detail Description
	Plans for next month

	Progress to date

	· Benchmarking with International Standards  (NASA, Australia)
· Preparing value case to increase Mining Right Holders/Companies awareness on costs of NIHL and the cost of purchasing noise equipment.
	

	Meetings attended

	· 18 April 2012 - Noise Adoption team meeting - COM.

· 19 April 2012 - MOSH monthly meeting - COM. 

· 25 April 2012 - Noise Adoption team meeting - COM.
	

	Other interactions/
Activities
	· 17 April 2012 - COM visit by Thomas Lungu and Bill Murray from Tranter rock drills.
	Continued interaction with the various OEM’s and Suppliers.

	High lights
	
	

	Lowlights / Risks
	
	

	Achievements
	
	


GENERAL 

	Item
	Detail Description
	Plans for next month

	Meetings attended
	· Sponsor meeting (Teleconference) 26 April
	

	Highlights
	· Sponsor meeting (Teleconference) 26 April
· Aligning of Noise team strategy (Long term) to the leading practice concept

· Increased visibility
	· Aligning the leading practice concept with the Noise Team Expert Module


	Lowlights / Risks
	
	

	Achievements
	· Increased visibility by the Noise Team thru out the industry

	


1

