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	Learning Hub Micro Design

	
Leading Practice Adoption System
Level II



	Work Cycles
	Reference
	Work Cycle Description

	Macro Process
	
	MOSH Learning Hub

	Level III Work Cycle
	1
	

	Level II Work Cycle
	1.2
	Leading Practice Adoption 

	Level I Work Cycle
	NA
	





		
Description of Work Cycle
	Cycle Inputs
	Cycle Outputs

	Purpose of Work Cycle:
· To maintain knowledge of and facilitate the widespread adoption of existing leading practices that can significantly improve Occupational Safety Health and (OSH) performance in the mining industry within industry set targets

Description of the major elements of the work:
· Facilitating the identification of leading practices with greatest  potential to address major OHS risks 
· Documenting  both potential and leading practices at the source mines
· Facilitating the demonstration of leading practice at another operating mine 
· Facilitating the widespread adoption of the demonstrated leading practice 
· Liaising with the behaviour communication specialist in coming-up with the leadership behaviour and behavioural communication plans?  
· Facilitate the formation of Community of Practice for Adoption  (COPAs) forums 
· Participate/perform in activities that promote and market the leading practice (conferences, tripartite forums, first Thursday, etc)
· Overseeing the adherence to the MOSH Leading Practice Adoption System including effective implementation thereof
· Aligning work cycle activities to Learning Hub activities
	· Existing leading practices
· Industry commitments
· OHS statistics
· OHS milestones
· MHSC? 
· Mining Conferences dates and invites  
· Forums and MPAs dates and invites
· Industry teams
· Monthly, 3 month, 1 year and 2 year plans from the Monitoring and Evaluation Team?
· Industry plans with respect to  leading Practices
· Behavioural Specialist
	· Adopted leading practices as per industry  targets
· Improved OHS performance?
· Maintained Leading practice database and knowledge



	Context and Assumptions

	Context: 
· Accelerated industry drive wrt Leading Practices
· DMR expectation for Leading Practise adoption
· Four Phases of the MOSH Leading Practice Adoption System are:
· Identification Phase – Identifying leading practices with greatest  potential to address major risks
· Documentation Phase – Documenting the leading practice at the source mine where it already applied 
· Demonstration Phase – Demonstrating the leading practice at another operating mine 
· Facilitation Phase – Facilitating the widespread adoption of the practice 
· Facilitation phase is the bottleneck of the work cycle
Assumptions:
· Right people (decision markers, critical stakeholders, experts etc) will participate throughout the process 
· CEOs commitments is communicated throughout the concerned organisation and organisation has adoption targets
· DMR will not legislate the Leading Practices
Operating Rules:
· All aspects of the Learning Hub are planned from the perspective of Facilitation (bottleneck)
· Focus significantly on mechanisms to improve the capacity of widespread facilitation. (elevate the constraint)
· Annual Team, Leading Practices targets &  plans are set from the  industry set targets (constraint) i.e. Pull from the facilitation stage capacity) 
· Facilitation phase has the first priority over resources 
· Detail planning of facilitation phase activities (70% of them should be planned)
· Short frequency progress monitoring
· Progress reporting  is based on;
·  the impact to the facilitation stage e.g. delays to the facilitation phase
· Marketing and Selling Mode of Operation during facilitation 
· Always create a compelling Value Case (scientific, avoid creation of objections, quantitative and qualitative)
· Follow comprehensive selling procedure
· Manage the facilitation phase like a sells funnel (Marketing objectives, awareness, interest, desire, action) 
· Work according to the Integrated Plan
· Agree and signoff on Monthly, Quarterly and Annual plans
· Planning integrates the Behavioral communication and leadership behavior plans  
· Progress measurement should be based on the impact to the GOAL (critical path, chain, EV etc)
Adds Value: (What will add value to the work cycle)
· Agreed purpose (acknowledging that the MOSH adoption system ends with widespread adoption of the leading practice (s)
· Understanding that that facilitation stage is the system bottleneck
· Creating awareness and interest to both the leading practices and the whole MOSH adoption system
· Wide spread industry participation
Destroys Value: (What will destroy the value of the work cycle)
· Identifying, Documenting and Demonstrating leading practices in an uncontrolled way (volume-push of leading practices to the facilitation phase)




	KPIs (Local Measures)

	Category
	KPI Name
	KPI Definition
	Rationale
	Target

	
	Planning Focus Accuracy
	
	Compliance to plan

	90% of Target

	
	
	
	
	

	
	
	
	
	



 



















	Work Cycle Analysis

	Area/Aspect
	Description

	Assets and Technology 
	Assets
· Chamber of Mines Infrastructure 
· Projectors, marketing stand, Marketing and communications materials.
· Personal vehicles

Technology
· Remote access to Learning Hub and Chamber systems 
· Modern website
· MS Project, Visio

	Critical Interfaces
	· MOSH TASK FORCE
· Mines (AMMSA, CM&EE, etc.)
· DMR
· MHSC
· Consultants 

	Work Design/
Processes 
	· Identify leading practice
· Document the leading practice
· Demonstrate the leading practice
· Facilitate the widespread adoption of leading practice
· Plans and schedules from the Monitoring and Evaluation Specialist

	Management
Systems 
	· Annual Planning System
· Performance monitoring and evaluation system
· Portfolio and Project management system
· Documentation management and storage system

	Skills and Knowledge
	· Ability to think in terms of processes and procedures
· Good understanding of processes and alignment to mining
· Good inter-personal people skills
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