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MOSH NOISE TEAM CIRCULAR NO. 9/13
(For communication and action)

TERMS OF REFERENCE OF THE INDUSTRY-WIDE BUY AND MAINTAIN QUIET WORKING GROUP

1. Background

There is a general consensus that an effective Industry-wide Buy and Maintain Quiet Initiative (IBMQI) will significantly assist the Mining Industry in reducing noise induced hearing loss and minimising noise at sources. The MOSH Noise Team has been carrying-out extensive consultations regarding the possibility of an Industry-wide Buy and Maintain Quiet Initiative. Stakeholders have been consulted and they do support the initiative hence the MOSH Noise Team has prepared a draft Terms of Reference (ToR) for the Industry-wide Buy and Maintain Quiet Initiative Working Group.It is envisaged that this initiative will take approximately twenty-four months to implement.

2. Purpose

The purpose is implement the Industry-wide Buy and Maintain Quiet Initiative by providing strategic leadership and direction to the five focus areas’ teams and executive interaction with all stakeholders.

3. In Scope

a) All equipment and processes that emit more than 85dBAs (new existing and maintenance thereof)
b) Five focus areas are;
i. Rock breaking (rock drills, drill rigs etc.),
ii. Load and Haul (Scrapers, winches, locomotives, hoppers, conveyors etc.),
iii. Trackless Mobile Machinery,
iv. Processing, and 
v. New projects
The focus areas are chosen based on the noise expert model and general risk assessment of most mines.





4. [bookmark: _GoBack]Structure

a) The composition of the Working Group will be; 
i. 1 x Group Environmental Engineer (GEE) representative
ii. 3 x CM&EE representatives
iii. 1 x Representative from each focus area = 5
iv. 1 x MOSH representative
b) Sub Working Groups in each focus areas are appointed by this Working Group

5. Roles

The role of thisWorking Group is to:

a) Facilitate industry ownership of the Industry-wide Buy and Maintain Quiet Initiative by;
i. overseeing the work of the sub teams in the five focus areas,
ii. ensuring that all of the mining companies are well represented on the Working Groups by high-level persons with credibility,
iii. ensuring its activities and meetings  are personally interesting and rewarding to individual members as well as to their company’s operations,
iv. ensuring full participation by members in Working Group activities,
v. ensuring an effective link between Consulting Mechanical and Electrical Engineers (CM&EEs), Group Environmental Engineers (GEEs), Original Equipment Manufacturers (OEMs), Suppliers, Mining companies and other Chamber structures,
b) Maintain an adequate awareness by the representative mining companies of the activities, and key issues and challenges being addressed by the sub teams of the five focus areas.
c) Facilitate the staffing of sub teams of the five focus areas to ensure that appropriate persons are identified and put forward to join these teams.      
d) Approve proposals for MOSH Taskforce consideration. 
e) Review and update the Terms of Reference of this Working Group.
f) The Sub Working Groups will mainly be responsible for;
i. Identification and prioritising noise sources in each focus area
ii. Engage with OEMs and Suppliers
iii. Develop the standards
iv. Facilitate the targets Manage progress
All five focus areas will be guided by the following process;

a) Identify and rank noise sources in each focus area
b) Signoff the noise profile (sources) in the focus areas
c) Engage Original Equipment Manufacturers (OEMs) - at executive level to establish stretched noise targets, measurable milestones etc
d) Based on the above, the  sub Working Groups will then develop standards both for new equipment and maintenance
e) Agreed standards from the focus areas are signed off by the MOSH Task Force and implemented

6. Out of Scope

The Working Group shall not:

a) Promote a particular product or brand [Focus should only be on functionalities].
b) Receive compensation for serving on the Committee or any of its sub-structures.

7. Membership

a) Membership on the Committee shall be for the duration of the implementation of the Industry-wide Buy and Maintain Quiet Initiative (2 years), which may be extended by the respective mining companies according to their needs.
b) Members shall serve as representatives of mining companies, and not personal capacity.
c) Should any member miss three consecutive meetings, the Secretariat shall direct a letter to their principals.
d) Members shall uphold the provisions of the Competitions Act.
e) Members shall uphold the spirit that safety and health is not a competitive issue and can be transparent and share information in this regard.
f) Members who are unable to attend meetings from time to time may nominate a senior alternate whom the member has appropriately briefed and mandated.  

8. Chairperson

a) The Committee shall have a Chairperson appointed by the Working Group and ratified by the MOSH Task Force members and approved by the MOSH Task Force. 
b) The role of the Chairperson is to direct and manage the Committee to achieve the common vision and purpose within the provisions of the terms of reference.

9. Meetings 

a) Meetings of the Committee shall be held every two months as per agreed meeting schedule or as agreed otherwise. A special meeting will be arranged as necessary to discuss urgent matters.
b) Meetings will strive for decisions based on consensus. Any disagreements will be recorded. 


10. Secretariat Duties

a) Provision of administrative and other secretariat functions, including but not limited to convening the Committee meetings, sending meeting notices, minutes, agendas, keeping an updated member register.

11. Review of the Terms of Reference

a) The Terms of Reference shall be reviewed on an annual basis

12. Next steps

a) Approval of ToR
b) Consulting Mechanical and Electrical Engineers (CM&EEs) and Group Environmental Engineers (GEEs) to nominate Working Group members 
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