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STRATEGIC CONTEXT

• Vision of Zero Harm: 2014 Tripartite OHS Summit

• Different thinking and commitment: Where risks exist and controls are insufficient, accidents can still

happen.
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PRINCIPLES OF MOSH AND ADOPTION
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KEY LESSONS

• Adoption vs. Implementation

• Stakeholder Buy-in

• Dedicated Adoption Team and Team Continuity

• Multi-disciplinary Adoption Team

• Executive team Involvement
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PART 2

• Detailed Adoption Guide

• Preparatory Steps

• Change Management Steps

• Execution Steps
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DETAILED ADOPTION GUIDE
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…DETAILED ADOPTION GUIDE
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PREPARATORY STAGE
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1. Decide to Adopt

2. Appoint an Adoption Team Manager (ATM)
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…PREPARATORY STAGE
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3. Join the Community of Practice for Adoption (COPA)

• Contact a COPA Coordinator to establish a working relationship

• Attend COPAs

• First COPA: Full day of overview
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…PREPARATORY STAGE
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4. Orientate Mine MANCO
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…PREPARATORY STAGE
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5. Engage the Mine Safety Committee
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…PREPARATORY STAGE
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6. Communicate the Decision to Adopt
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…PREPARATORY STAGE
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7. Conduct a Traffic Management Risk Analysis

Establish a 
Traffic 

Management 
risk analysis 

team

Mine risk 
analysis 

Facilitator 
and 

Reviewers 
training

Execute a 
Traffic 

Management 
risk analysis

Conduct an 
independent 
review of the 
risk analysis

Sign off risk 
analysis

Complete 
the Traffic 

Management 
element 

applicability 
matrix
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…PREPARATORY STAGE
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8. Prepare a Draft Adoption Plan
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…PREPARATORY STAGE
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9. Establish the Mine Adoption Team
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…PREPARATORY STAGE
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10.Train the Mine Adoption Team
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…PREPARATORY STAGE

11. Define Make or Break Issues/barriers to Adoption

• Circumstances are unique per mine

• Identify specific issues that will be the focus during the project

• Identify barriers to adoption early

• Issues must be managed and monitored adequately during the project
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…PREPARATORY STAGE
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12. Review, Align & Update COPs, Standards & Procedures

• The operational details of the Traffic Management Leading Practice must be 
reviewed in relation to mine standards to identify any potential conflicts or 
operational problems.
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…PREPARATORY STAGE
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13.Finalise the Plan for Adoption of the Elements

• After completion of Steps 4 – 12, the ATM will be able to finalize and submit the 
Adoption Plan for sign off.

14.Identify Key Measurements (Monitoring Programme)
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CHANGE MAMANGEMENT STAGE

15. Identify Key Stakeholders
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16. Leadership Behaviour

WHAT LEADERS DO OR DO NOT 

DO IS KEY TO THE 

SUSTAINABILITY OF A LEADING 

PRACTICE!
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…CHANGE MAMANGEMENT STAGE

17. Behaviour Communication Material
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…CHANGE MAMANGEMENT STAGE

18. Identify, Develop or Modify Behaviours per LP Element

• All role players must know what the ideal behaviours are

• Roles to facilitate Adoption (Leadership Behaviour)

• Roles to execute the new controls (Individual Behaviour)

19. Plan & Develop Training Materials
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Plan training 
materials required

Prepare training 
documentation

Prepare 
competence 

evaluation criteria
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EXECUTION STAGE
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20. CONDUCT ISSUE BASED 

RISK ASSESSMENT

All risks introduced during the 

Adoption of a specific element are 

identified, controlled and 

managed.

21.  DO LEADERSHIP 

BEHAVIOUR SESSIONS

Mines may consider to conduct 

leadership behaviour sessions 

with all the members of a specific 

management or supervisory level 

in one session. Sessions can be 

considered for Team leaders; Shift 

supervisors or Production 

managers

22. DO BEHAVIOUR 

COMMUNICATION

•Structured conversations with 

individuals and/or groups

•Ensure that there is a clear 

understanding of the risks per 

element and the required controls

23. TRAIN THE PERSONS 

INVOLVED IN ADOPTING THE 

PRACTICE

• Initiate training process using 

material as developed.

• Ensure that individuals are fully 

competent in the execution of a 

particular element.
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…EXECUTION STAGE
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24. IMPLEMENT AND MAINTAIN 

THE MONITORING 

PROGRAMME

Once sufficient data has been collected, the 

mine ATM should arrange for the data to be 

analysed so that performance of the practice 

and the impact that it has had at the mine can 

be established. 

25. REPORT ON ADOPTION AND 

PERFORMANCE ACHIEVED TO 

COPA

• The ATM must keep key 

stakeholders informed.

• Issue progress updates regularly 

to Union Leaders, Mine 

Management and the MOSH 

team.

26. REVIEW & CLOSE OUT THE 

TRAFFIC MANAGEMENT 

LEADING PRACTICE PROJECT

• Once Adoption of all the relevant 

elements has been completed 

and performance monitoring 

being done, the mine must review 

and close the project officially.
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PART 3

• Description of the Traffic Management

Leading Practice
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