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(Scoped conversation between supervisor and employee)

* Perceived operational barriers

* Poor understanding of risk and controls
* Knowledge gaps

* Misperceptions

of direct enquiry responses to
establish prevailing mental model

MISPLACED RESISTANCE

Sound theoretical and
applied foundation:
 Expert model of risk situation
 Established behaviour science
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* It makes sense to me

* It will improve my safety and that of
my colleagues

« Safe production is important
* We can make it work
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