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Determine the Type of Incider ;(What Happened?)
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Identify all Consequences / Losses Resulting from

e Incident { Event {What were the Consequences?)

LLAS THE AGENCY (prirﬁary item / substance inflicting the injury, damage etc.)
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] Determine the risk for this incident, considering the likely recurrence of the event and potential worst-case consequences of the evellit, should it occur again, in order to determine the level of investigation and management involvement and then gather evidence l
IDENTIFY RISK / LOSS POTENTIAL USING RISK ASSESSMENT MATRIX GATHER INCIDENT INFORMATION / EVIDENCE (FACTS)
CONSEQUENCE / SEVERITY g - .
LIKELIHOOD T T oo T T @ - PEOPLE EVIDEN “WHERE” - POSITION EVIDENCE [ ] “WHAT” - PARTS EVIDENCE [ | “WRITTEN” - PAPER EVIDENCE [_| “HOW” - PROCESS EVIDENCE [_]
OF RECURRENCE Minor Temporary Permanent Fatality Multiple | 7 e o
OF EVENT d'sM?:::w ‘:A'z:::!g T F;‘:t'i:;s it{fises are not limited to eyewitnesses - Accuracy of information is critical - Some overlap with position evidence - Potentially the most durable - Identify process (production) conditions
4 3 2 1 INVESTIGATION REQUIREMENTS ' ‘may be fearful or il atease - Record locations of all principal elements - Chain of custody considerations evidence - Identify where normal parameters were not met
1ormore times per |  Almost PRELIMINARY INVESTIGATION SUPERVISOR lead the Witriess or.force answers - use drawing, mapping, photography, - Can be liquids or gasses, not just solids - Can directly reveal - ldentify abnormalities
week Cedain with or refute the witnes i sneeded - Must be protected to avoid underlying causes - Identify the physical environment, and especially
T CAUSAL INCIDENT INVESTIGATION LINE MANAGEMENT St e ) .
et Y - Keep accurate photo logs contamination or further damage sudden changes to that environment, is factors that
RCAT INVESTIGATION MIDDLE / SENIOR MANAGEMENT et A - .
Gocursonceper | Possitie SENIOR MANAGEMENT 7 MD : - Undamaged parts may tell as much as need to be identified. The situation at the time of the
year RCAT INVESTIGATION ' : damaged parts accident is what is important, not what the “usual”
Occurs once every |  Unlikely ENT/RECONSTRUCTION OF INCIDENTf‘D : - Some physical evidence will require conditions were.
10 years scientific interpretation
Occurs once in a life Rare
time/100 years
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l—-} WAS THIS IMMEDIATE CAUSE IDENTIFIED IN A RISK ASSESSMENT?: BASELINE RISK ASSESSMENT [_][_] ISSUE BASED RISK ASSESSMENT[_|[ | CONTINUOUS RISK ASSESSMENT [_|[ ]

WHY DID THE SUB-STANDARD HAZARDOUS / CONDITION EXIST

REVIEW STATUS OF
CURRENT/SYSTEM
CONTROL ACTIVITIES

S: ARE THERE SYSTEM STANDARDS FOR
THIS ACTIVITY? YES OR NO. IF “NO”,
CHECK AND BEGIN BY DEVELOPING
SYSTEM STANDARDS

STD: ARE EXISTING STANDARDS ADEQUATE?
YES OR NO. IF “NO”, GHECK AND
DEVELOP ADEQUATE STANDARDS.

C: 1S THERE FULL COMPLIANCE WITH
STANDARDS? YES OR NO. IF “NO”,
CHECK AND DEVELOF MEANS TO
ENSURE COMPLIANCE.
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DESCRIPTION CAP ELEMENT 1S0 9001:2008 1SO 14001:2004 OHSAS 18001:2007 DESCRIPTION CAP ELEMENT 1SO 9001:2008 1S 14001:2004 OHSAS 18001:2007
] CAP Element 1 Contractors 52 74 431,432,446 434,446
SHEQPolicy 14.1-1.14 4.2.1(a);5.1(b);5.3,5.61 4.2:46,444 42:46 j CAP Element 6: 751,752,622,424;551
External Communications 115 52,82 431;443,444,46 443  Intemal Permits and Operating Controls 6.1 72.14,7.32;565.1,4.24;85.2,853 4.31;43.2,44.2,4456,454 43.1,43.2,446,44.2454;441
Scope o 1.1.6 417176 41444 41 - Externally Required Permils & internal Rules 6.2 43.2,44.1,43.1,446,454;453 432,44.1,43.1453,45.
Roles & Responsibilities 147-1.18 551622 441:442; 441,442 CAP Element 7: 7.1:7.6,8.2.3,8.2.4;8.1;4.24; 7.6(a)
Objectives & Targets 119-114.1 541,561,714 433,45.1,444;45.1,46 43.3;45.1 Planned Inspections: Equipment and materials 7.1-73 63,71 446,45.1,43.1,45.2,454 446,451,43.1,454
SHEQ Management Plans . 1142 542 433 433 B Maintenance 74 6.3,64;7.21 446;45.1,43.1,43.3 446,451,43.1,433
SHEQ Representalive; Rotes & Responsibilities 1.2 412,552:6.1 441,46 441 B Statutory Compliance 75 64 43.1:432,43.3,451,45.2,46 432:451
Management Commitment 13 5.1;56;7.1 42,441,486 42,441;46 B Housekeeping C 18 451 451
Document and Data Controt 141-143 423 445 445 ; CAP Element 8: -
of ShEQ Records 144 424 454 454 B Occupational Health & Hygiene System & Facilities 81-86 43.14.3.2,44.6,454 44.1,433;43.1,432,453,442,447, 446,454
Internal Communication 15 553 443,46 443 » CAP Element 9: -
Legal Requirements 16 . 432:443,446,452,46 432 4 Personal Protective Equipment 91-93 $3;,55.1,4.24 - 43.14,446,447,442,443,454
External Communications 17 703 44346 443 B CAP Element 10:
Management Review 18 56 46 46 BB Non-Conformances & Incident [nvestigations 10.1-104 71,853 432,453,44.1;,443,447,454,46 453,44.1,43.2,44.3,454
o CAP Element 2 - CAP Element 11:
Training; Competency and Awareness 21-24 622424 44.2,454,44.1,444 442,454,43.1;44.1 B Emergency Preparedness 1.1-113 76,8284 431,447,442 43.1,447,442,432
Internal Communications 25-27 553424 443,446,454,433 443,446,454;432 | CAP Element 12: 822
) o CAP Efement 3: B Monitoring & Measurement 1241 451,452 451
Risk Assessment and Aspect Identification 3.1-34 7.4;56.1;424,562,7.3 431,43.244.1,442 431,432,46,454,446 B System Audits 122 85.2;85.3;83;4.22(b); 55.3;4.24 455,46 455,46
Task and Operational Control of Risk 35 6.22,75,823,824,424 446,447,452,453; 431,442,443,446,447,453 CAP Element 13; 83,424
- CAP Element 4: 454 . Corrective and Preventative Action System 13.1-13.2 453,44.3,44.7,454,46 453,443,454

Product Realisation 41 7.4,7.2,54.1;54.2,422 432,446,456 445 B Non-Control of Non-Conforming Product 133
Customer-Related Processes 42 79 4474456 443 446 ]
Designand Development 43 73:724,743,424 446,431,432,454 446:431,454; 1

uction and Service Functions 44 71,7.2,75424 434,446,454 43.1:44.6,454 1

) CAP Element 5: |

Purchasing Systems 5.1 T4,424,76572 446,447,453,454 446,447,454 .




